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UVODNI SLOVO
— OPENING STATEMENT

Generalni feditel / Director General
Ing. Jan Komarek

Damy a panové,
vazeni partnefi ve vS§ech oblastech nasi ¢innosti,

rok 2006 byl jiz ¢tvrtym rokem fungovani statni organizace
Sprava zelezniéni dopravni cesty. V pribéhu roku doslo
k dalSimu posileni funkci manazera infrastruktury zajiStovanych
nasi organizaci. | v tomto roce jsme vSak kromé povinnosti
vlastnika prevazné &asti Zelezniéni sité v Ceské republice
zajiStovali stale i povinnosti organizace povérené na zakladé
zakona ¢. 77/2002 Sb. vyporadanim zavazkl po byvalé statni
organizaci Ceské drahy. Jak vyplyva z vysledkii, dafilo se nam
obé tyto funkce zvladat a je jisté pozitivni, Ze ¢innosti zamérené
do oblasti zajiStovani provozovani a provozuschopnosti
zelezniéni dopravni cesty, véetné jeji modernizace a rozvoje,
dnes jiz jednoznacné previladaji.

Stejné jako v roce 2005 zajistla SZDC provozovani
a provozuschopnost Zzelezniéni dopravni cesty na vSech
tratich, s vyjimkou téch, na kterych bylo jiz drive rozhodnuto
o preruseni provozovani drahy. Rok 2006 byl prvnim rokem
platnosti nové smlouvy s akciovou spoleénosti Ceské drahy,
ktera vztahy mezi obéma organizacemi nové upravila.
Nova smlouva pfinesla zejména kvalitativné jiny pfristup
k prokazovani nakladi souvisejicich se zajisténim provozovani
i provozuschopnosti Zelezni¢ni dopravni cesty. Zamérem bylo
co nejvice zprihlednit vztahy mezi obéma organizacemi a co
nejvice je priblizit standardnim obchodnim vztahiim. Do jaké
miry se tento zamér podafri uskutecnit ukaze jiz rok 2007.
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Predseda spravni rady / Chairman of the Management Board
Ing. Adolf Jilek

Ladies and Gentlemen,
dear partners in all fields of our activity,

The year 2006 is the fourth year marking the existence of Railway
Infrastructure Administration, state organization. That year is
quite significant as regards further enhancing the infrastructure
manager functions provided by our organization. In addition to
our duties as the owner of most railway network in the Czech
Republic, we have also dealt with tasks of the organization
authorized pursuant to Act No. 77/2002 Coll. to settle liabilities
of the former Czech Railways, state organization. The results
make it obvious that we have succeeded in managing both of
these functions and there is definitely another positive aspect
that activities focused on the area of providing operation
and operability of the railway infrastructure, including its
modernization and development, nowadays unequivocally
prevail.

Like in previous year of 2005, SZDC ensured operation
and operability of the railway infrastructure along all lines,
with the exception of those whose rail operation was earlier
decided to be interrupted. 2006 was the first year when the
new contract with Czech Railways, joint-stock company,
regulating relationship between both organizations became
effective. The new contract brought in particular a qualitatively
different approach of establishing cost of providing operation
and operability of the railway infrastructure. The objective
was to make the relationship between both organizations as



Ve vztahu k prevzatym zavazkim po byvalé statni organizaci
Ceské drahy znamenal konec roku 2006 termin pro vraceni
finanénich prostredkl ve vysi 2,2 miliardy korun poskytnutych
v roce 2003 pro nasi organizaci Ceskou konsolidaéni agenturou.
Veskeré zavazky viéi CKA jsme dokazali v prabéhu roku 2006
splnit. Podstatnym zdrojem se staly trzby z prodeje majetku
vymezeného zakonem pro uUhradu zavazki po statni organizaci
Ceské drahy, zejména pak Gspésny prodej pozemkii v lokalité
Praha HoleSovice-Bubny.

Rok 2006 Ize hodnotit kladné i z pohledu pfipravy a realizace
investinich akci. Dokonéeny byly dalSi useky jednotlivych
zelezni¢nich koridord, kde parametry modernizovanych trati
umoznily vyrazné zkraceni jizdnich dob vlakd osobni dopravy.
Zahajeny byly stavby na koridorech z Prahy ve sméru na
Ceské Budsjovice a Cheb. Dokonéena byla stavba dalkového
fizeni vlaki v Useku Prerov-Breclav a ziskany negarantovany
uvér nam umoznil zahgjit ve vétSim rozsahu racionaliza¢ni
akce, jejichz vysledkem bude snizeni provoznich nakladl na
nékterych tratich.

V uplynulém roce doslo k prevedeni dalSich ¢innosti od akciové
spoleénosti Ceské drahy na SZDC. | pres tento dosavadni
postupny vyvoj je dllezité, ze v pribéhu roku 2006 doslo ke
shodé mezi Ministerstvem dopravy, akciovou spolecnosti
Ceské drahy a SZDC na pripravé nového modelu usporadani
Zelezniéniho systému, ve kterém se ve vztahu k SZDC sleduje
zamér prevedeni funkce provozovatele drahy na SZDC
a soucasné s tim i prevod souvisejicich ¢innosti, zaméstnanct
a majetku.

Nasi snahou je i v pristim obdobi nabizet dopravciim po vSech
strankach kvalitni a bezpecnou Zzelezni¢ni dopravni cestu.
Véfime, ze vysledky SZDC v roce 2006 pro to vytvorily dobré
predpoklady.

AN

Ing. Jan Komarek
Generalni feditel / Director General

g. Adolf Jile
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transparent as possible and to bring them closer to standard
business relations. The year 2007 will show to what extent this
objective is fulfilled.

As regards the liabilities assumed from the former Czech
Railways, state organization, the end of 2006 was also the
deadline for returning financial means at the amount of CZK 2,2
bin. provided for our organization by the Czech Consolidation
Agency in 2003. We managed to fulfil all obligations towards
CCA in 2006. A significant source represented revenues
from the assets sale defined by the Act on the settlement
of obligations from Czech Railways, state organization, in
particular a successful sale of the grounds in the location of
Prague HoleSovice-Bubny.

2006 was also favourable in terms of preparation and
implementation of investment projects. Other sections of
railway corridors were completed, where parameters of
modernized lines allowed a substantial shortening of travelling
time of passenger trains. Constructions on the corridors
from Prague in direction to Ceské Budgjovice and Cheb
were started. Construction related to the distance control of
trains in the section of Prerov-Breclav was completed and the
obtained non-guaranteed loan allowed us to launch large-size
rationalization actions that shall result in cutting operational
expenses on some lines.

In the past year, further activities of Czech Railways, joint-stock
company, were transferred to SZDC. Despite this progressive
advancement it is important to mention that there was an
agreement between the Ministry of Transport, Czech Railways
- joint-stock company and SZDC in 2006 concerning the
preparation of a new railway system model which (in relation to
SZDC) follows the intent to transfer the rail operator function to
SZDC and at the same time to transfer related activities, staff
and assets.

In the future we intend to offer the carriers an overall high-
quality and safe railway infrastructure. We believe that the 2006
outcome of SZDC established good conditions for that.

Predseda spravni rady / Chairman of the Management Board



PROFIL ORGANIZACE
— COMPANY PROFILE

®RECNYIEAESASZ

ZAKLADNI UDAJE

Nazev organizace:
Pravni forma:

Sprava zelezni¢ni dopravni cesty
statni organizace

Zakladatel: Ceska republika (vykonem funkce
zakladatele je povéreno Ministerstvo
dopravy CR)

Sidlo organizace: Praha 8, Karlin, Prvniho pluku 367/5,
PSC 186 00

Identifikaéni Cislo: 709 94 234

Datum vzniku: 1.1. 2003

Sprava Zzelezni¢ni dopravni cesty, statni organizace (dale
i SZDC) vznikla na zakladé zakona &. 77/2002 Sb. (zékon
o transformaci) jako jeden z pravnich nastupcli statni
organizace Ceské drahy.

Zapis v obchodnim rejstfiku:
oddil A, vlozka 48384
Internetova adresa: www.szdc.cz

Méstsky soud v Praze,

PREDMET CINNOSTI

Na zdkladé platné pravni UuUpravy statni organizace
Sprava zelezni¢ni dopravni cesty plni funkci vlastnika drahy

zajistuje
— provozovani zelezni¢ni dopravni cesty,

— provozuschopnost zelezni¢ni dopravni cesty,
— modernizaci a rozvoj zelezni€ni dopravni cesty,
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CORPORATE DETAILS

Name of the Company:
Legal status:

Sprava zelezni¢ni dopravni cesty
state organization

Establisher: Czech Republic (the act of founding
was performed by the Ministry of
Transport CR)

Registered office: Praha 8, Karlin, Prvniho pluku 367/5,
PSC 186 00

Corporate ID: 70994234

Date of incorporation: 1 January 2003

The Railway Infrastructure Administration, state organization
(henceforth “SZDC”) was established pursuant to Act
No. 77/2002 Coll. (Transformation Act) as one of the legal
successors of the Czech Railways, state organization.
Registered in the Company Register: Municipal Court in
Prague, Section A, File 48384

Website: www.szdc.cz

PRINCIPAL OPERATIONS

Pursuant to the valid legal regulations, Railway Infrastructure
Administration, state organization, fulfils the function of a rail
owner and

ensures:
— operation of the railway infrastructure;
— operability of the railway infrastructure;



— pridélovani kapacity dopravni cesty na draze celostatni
a drahach regionalnich ve vlastnictvi Ceské republiky,

hospodafri

— s majetkem statu, ktery tvofi Zzelezni¢ni dopravni cestu,

— s majetkem uvedenym v pfiloze zakona ¢. 77/2002 Sb.,

— s vymezenymi zavazky a pohledavkami Ceskych drah,
statni organizace, existujicimi k 31. 12. 2002

podnika v souladu se zakonem o Zivhostenském podnikani.

— modernization and development of the railway infrastructure;

— path capacity allocation on the national and regional
network owned by the Czech Republic

administers:

— the assets of the state representing the railway infrastructure;

— the assets listed in the Amendment to the Act No. 77/2002 Coll.,

— defined payables and receivables of the former Czech
Railways, state organization, arisen as of 31. 12. 2002;

carries out business activity in accordance with the Trade

License Act.

Zakladni charakteristika Zelezniéni sité SZDC / Basic characteristics of SZDC railway network:

ukazatel / indicator

mérna jednotka / Measure Unit mnozstvi / Amount

délka trati celkem / total lenght of tracks km 9492
délka elektrizovanych trati / lenght of electrified tracks km 3038
délka trati normalniho rozchodu / standard-gauge tracks km 9469
délka uzkorozchodnych trati / narrow-gauge tracks km 23
délka jednokolejnych trati / single-line tracks km 7 641
délka dvou a vice kolejnych trati / double and multiple-line tracks km 1851
stavebni délka koleji celkem / total construction lenght of tracks km 15 476
pocet vyhybkovych jednotek / switches Vv.j./pcs 25 265
pocet mostl / bridges ks/pcs 6 691
pocet tunelll / tunnels ks/pcs 154
celkova délka mostt / total lenght of bridges m 147 916
celkova délka tunelti / total lenght of tunnels m 38 383
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VEDENIi ORGANIZACE

Statutarni organ:

Generalni reditel
Ing. Jan Komarek [ 1]

Spravni rada (stav k 31. 12. 2006):

Predseda
Ing. Adolf Jilek [ 2 ]
sendtor Senétu Parlamentu CR

Clenové

Ing. Jifi Navratil [ 3 ]

feditel odboru ekonomiky a financovani
Ministerstva dopravy CR

Ing. Petr Rafaj [ 4 ]

poslanec Poslanecké snémovny Parlamentu CR
Josef Smykal [ 5 |

poslanec Poslanecké snémovny Parlamentu CR
Ing. Antonin Tesarik [ 6 ]

néméstek ministra dopravy CR

Vedeni SZDC:

Generalni reditel

Ing. Jan Komarek

I. naméstek generalniho reditele

Ing. Bohuslav Navratil

Naméstek generalniho feditele pro ekonomiku

Ing. Zita Karasova

Naméstek generalniho feditele pro dopravni cestu
Ing. Miroslav Konecny
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MANAGEMENT OF THE ORGANIZATION
Statutory Body:

Director General
Ing. Jan Komarek [ 1]

Management Board (situation as of 31. 12. 2006):

Chairman
Ing. Adolf Jilek [ 2 ]
Member of the Senate of the Czech Republic

Members

Ing. Jifi Navratil [ 3 ]

Director of the Economics and Financing Department of the
Ministry of Transport CR

Ing. Petr Rafaj [ 4 ]

Deputy of the House of Representatives of the Czech Republic
Josef Smykal [ 5 ]

Deputy of the House of Representatives of the Czech Republic
Ing. Antonin Tesarik [ 6 ]

Deputy Minister of Transport of the Czech Republic

Management of SZDC:

Director General

Ing. Jan Komarek

I. Deputy Director General

Ing. Bohuslav Navratil

Deputy Director General for the Economy

Ing. Zita Karasova

Deputy Director General for the Infrastructure
Ing. Miroslav Konecény



Mapa tranzitnich koridorq, trati transevropské Zelezni¢ni sité nakladni dopravy (TERNF), ostatnich
trati SZDC a regionalnich trati soukromych dopravct /

Map of transit corridors, lines of the Trans-European Railway Network of Freight Transport (TERNF),
other lines of SZDC and regional lines of private carriers

1. tranzitni koridor SZDC, trat sité TERFN / 1. transit corridor SZDC, line of TERFN network
2. tranzitni koridor SZDC, trat sit& TERFN / 2. transit corridor SZDC, line of TERFN network
3. tranzitni koridor SZDC, trat sit& TERFN / 3. transit corridor SZDC, line of TERFN network
4. tranzitni koridor SZDC, trat sit& TERFN / 4. transit corridor SZDC, line of TERFN network
ostatni traté sité TERFN / other lines of TERFN network

ostatni trat& SZDC / other lines of SZDC

regionalni traté soukromych dopravcti / regional lines of private carriers
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ORGANIZACNI STRUKTURA SZDC

Usek 1. naméstka GR
/ 1st Deputy Director
General Section

Kancelaf 1. naméstka GR
/ Offce of 1 st Deputy
Director General

Oddéleni fondu EU
/ EU Funds

Odbor koncepce a strategie
/ Department for Conception
and Strategy

ORGANIZATIONAL STRUCTURE OF SZDC

Spravni rada
/ Managing Board

Generalni

reditel

/ Director General

KancelaF GR
/ Director General’s Office

Odbor pravni
/ Legal Department

Usek ekonomicky
/ Economic Section

KancelaF naméstka GR

pro ekonomiku

/ Office of Deputy Director

General for Economy

Odbor uéetnictvi a ekonom.

systému

/ Department for Accounting

and Economic Systems

Odbor spravy zavazku
a pohledavek

Odbor interniho auditu
/ Internal Audit Department

Odbor zaméstnanecky
/ Personnel Department

Usek pro nakladani s majetkem
/ Assets Management Section

KancelaF naméstka GR
pro nakladani s majetkem
/ Office of Director General
for Assets Management

Odbor nakladani s majetkem
/ Department for Assets
Management

/ Department for Payables and
Receivables Management

Odbor planu a kalkulace
/ Department for Planning

and Calculation

Odbor vnitini spravy
/ Department for Internal
Administration

Stavebni sprava Praha
/ Civil Engineering
Administration Praha
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Stavebni sprava Olomouc
/ Civil Engineering
Administration Olomouc

Stavebni sprava Plzen
/ Civil Engineering
Administration Plzer

Usek pro dopravni cestu
/ Infrastructure Section

KancelaF naméstka GR
pro dopravni cestu

/ Office of Deputy Director
General for Infrastructure

Odbor investi¢ni
/ Investment Department

Odbor provozovani ZDC
/ Department for Railway
Infrastructure Operation

Odbor provozuschopnosti ZDC
/ Department for Railway
Infrastructure Operability



PROVOZOVANI ZELEZNICNI

DOPRAVNI CESTY

— OPERATION OF THE RAILWAY

INFRASTRUCTURE

Povinnosti SZDC je podle zékona &. 266/1994 Sb., o drahach,
zajistit provozovani drahy celostatni a drah regionalnich ve
vlastnictvi statu. Tato povinnost byla v roce 2006 smluvné
zajisténa prostrednictvim jednotlivych provozovateld drahy.
Celostatni drahu a vétSinu regiondlnich drah ve vlastnictvi
statu provozovaly na zakladé ,Smlouvy o zpuUsobu zajisténi
provozovani zelezniéni dopravni cesty, jeji provozuschopnosti
a modernizace a rozvoje ve verejném zajmu“ uzaviené podle
zakona &. 77/2002 Sb., Ceské drahy, a.s. (dale i CD, a.s.).
Regionalni drahy Trutnov - Svoboda nad Upou a Sokolov
- Kraslice byly na zakladé najemni smlouvy provozovany
spole¢nosti VIAMONT, a.s.; regionalni drahu Milotice nad
Opavou - Vrbno pod Pradédem provozovala na zakladé najemni
smlouvy spole¢nost OKD, Doprava, akciova spolec¢nost.
Provozovatelem regionalni drahy Ceska Kamenice — Kamenicky
Senov bylo na zakladé najemni smlouvy ob&anské sdruzeni
KLUB PRATEL LOKALKY.

Rozdéleni provozovatell celostatni drahy a regionalnich drah
ve vlastnictvi statu podle délky provozovanych trati:

— Ceské drahy, a.s. 9 430km
— VIAMONT, a.s. 37km
— OKD, Doprava, akciova spole¢nost 20km
— KLUB PRATEL LOKALKY 5km

V roce 2006 byly na zajisténi provozovani zelezni¢ni dopravni cesty
(dale i ZDC) vynalozeny naklady v ihrnné vysi 4 699 mil. K&.

Cinnost SZDC byla zaméfena na provéfovani Géelnosti
vynaloZzenych prostredkll na provozovani Zelezni¢ni dopravni
cesty a jejich spravné vykazovani smluvnimi provozovateli
drahy. Byla realizovana rada racionaliza¢nich akci zamérenych
na zhospodarnéni provozovani zelezni€éni dopravni cesty. Velky
duraz byl kladen rovnéz na optimalizaci rozsahu dopravni cesty
zejména ve vztahu k objemu realizovanych vykonu.

Sprava zelezni¢ni dopravni cesty — Railway Infrastructure Administration

Pursuant to Act No. 266/1994 Coll., on Rail, as amended, SZDC
is obliged to provide operation of the national and regional
network owned by the state. In 2006, this obligation was
contractually provided by individual rail operators. The national
network and most regional lines owned by the state were
operated - based on the ,,Agreement on Providing Operation
of the Railway Infrastructure, its Operability and Modernization
and Development in Public Interest” concluded pursuant to Act
No. 77/2002 Coll. - by Czech Railways, joint-stock company
(henceforth ,,CD, a.s.). The regional rail of Trutnov - Svoboda
nad Upou and Sokolov - Kraslice were — based on a lease
contract - operated by VIAMONT, joint-stock company; the
regional rail of Milotice nad Opavou - Vrbno pod Pradédem
was operated — based on a lease contract - by OKD, Doprava,
joint-stock company. The operator of the regional rail of Ceska
Kamenice - Kamenicky Senov was — based on a lease contract
- the civic association KLUB PRATEL LOKALKY.

Classification of operators of the national and regional network
owned by the state by the length of operated lines:

— Czech Railways, joint-stock company 9,430 km
— VIAMONT, joint-stock company 37km
— OKD, Doprava, joint-stock company 20km
— KLUB PRATEL LOKALKY 5km

In 2006, financial means at the amount of CZK 4,699 Mio. were
invested in the railway infrastructure operation.

The activities of SZDC were focused on examining cost
management purposefulness with a view to providing operation
of the railway infrastructure and its correct accounting
by contractual rail operators. A number of rationalization
activities focused on economization of railway infrastructure
operation were implemented. A great emphasis was also put
on optimizing the infrastructure range, in particular in relation
to the volume of implemented transport achievements.



PROVOZUSCHOPNOST ZELEZNICNI

DOPRAVNI CESTY

— OPERABILITY OF THE RAILWAY

INFRASTRUCTURE

Provozuschopnost drahy celostatni a drah regiondlnich byla
smluvné zajistovana jednotlivymi provozovateli drah (CD, a.s.,
VIAMONT, a.s., OKD Doprava, akciova spole¢nost a KLUB
PRATEL LOKALKY).

SZDC zajistovala metodiku a predpisy souvisejici se zajisténim
provozuschopnosti Zelezniéni dopravni cesty. Tyto predpisy
zahrnuji oblast Zelezniéniho svrSku, Zzelezni¢niho spodku,
mostt, tunell, budov, sdélovaci a zabezpecovaci techniky
a elektrickych zafrizeni. V roce 2006 byl zaveden novy jednotny
systém vykazovani nakladt provozovatele drahy vynalozenych
na zajisténi provozuschopnosti zelezniéni dopravni cesty.

Celkové naklady vynalozené na zajiSténi provozuschopnosti
ZDC (véetn& naklad(l na opravy trati po povodnich) dosahly
v roce 2006 vyse 6 946 mil. K¢.

V zavéru roku 2005 prevzala SZDC nékteré &innosti zajistované
do té doby Generalnim feditelstvim CD, a.s., odborem
stavebnim a odborem automatizace a elektrotechniky. Jedna
se zejména o cCinnosti tykajici se konstrukce Zzelezniéni
dopravni cesty, tvorby norem a predpist, stanoveni koncepce
v pouzivani konstrukénich materidl(i Zelezniéni dopravni
cesty, schvalovani vyrobkl a zastupovani v mezinarodnich

Operability of the national and regional network was
contractually provided by individual rail operators (CD, a.s.,
VIAMONT, a.s., OKD Doprava, joint-stock company and KLUB
PRATEL LOKALKY).

SZDC provided methodology and regulations relating to
providing the operability of the railway infrastructure. These
regulations involve the area of superstructure, substructure,
bridges, tunnels, buildings, communication and signalling
device and electrical facilities. In 2006, a new uniform system
was introduced to record the cost of the rail operator spent on
providing the operability of the railway infrastructure.

The total amount of cost spent on providing operability of the
railway infrastructure (including cost of track repairs after the
flood) amounted to CZK 6,946 Mio. in 2006.

Towards the end of 2005, SZDC assumed some activities
provided by the Directorate General of CD,a.s., Construction
Department and Department for Automation and Electrical
Engineering. It mainly involves activities relating to the
construction of the railway infrastructure, development of
standards and regulations, setting the concept of applying
construction materials of the railway infrastructure, approval

zelezni¢nich organizacich. of products and representation in international railway
organizations.

Prehled vybranych éinnosti / Overview of selected activities 2006 2005

Uprava smérového a vyskového usporadani koleji

/ Adjustment of directional and height arrangement of tracks 1102 km 1086 km

Uprava smérového a vyskového usporadani vyhybek

/ Adjustment of directional and height arrangement of switches 792 v.j. 583 v.j.

Cisténi kolejového loze - koleje / Clean-up of railway bed — tracks 104 km 102 km

Cisténi kolejového loze — vyhybky / Clean-up of railway bed — switches 140 v.j. 125 v.j.

Ztizovani bezstykové koleje, svarovani — koleje / Setting up contact-free tracks, welding — tracks 141 km 140 km

Zrizovani bezstykové koleje, svarovani — vyhybky / Setting up contact-free tracks, welding — switches 223 v.j. 143 v.j.

Vyména kolejnic / Replacement of rails 155 km 183 km

Vyména prazcl / Replacement of railroad ties

104 961 ks/pcs. 89 173 ks/pcs.

Vyroéni zprava — Annual Report 2006



MODERNIZACE A ROZVOJ

ZELEZNICNI DOPRAVNI CESTY
— MODERNIYATION AND DEVELOPMENT
OF THE RAILWAY INFRASTRUCTURE

V oblasti modernizace a rozvoje zelezniéni dopravni cesty se
SZDC dlouhodobé& zaméfuje pfedevsim na pfipravu a realizaci
investiénich akci s dirazem na nasledujici priority:

— modernizace tranzitnich Zelezni¢nich koridort,

— modernizace rozhodujicich Zzelezni¢nich uzli
koridora,

— zvySeni bezpecnosti na Zelezniénich prejezdech,

— elektrizace vybranych Zelezni¢nich trati,

— optimalizace dalSich trati zafazenych v mezinarodnich
dohodach AGC, AGTC a v siti TINA,

— racionaliza¢ni akce,

— priprava a realizace projektti na vybaveni trati systémem
GSM-R a ETCS a zabezpeceni interoperability trati
zarazenych do evropského Zelezni¢niho systému.

v trase

modernizacetranzitnichzelezni¢nichkoridora, kterézabezpecuji
kvalitni zelezni¢ni propojeni se sousednimi zemémi. Parametry
této modernizace vychazeji z mezinarodnich dohod, ke kterym
Ceska republika pfistoupila a spliiuji podminky dané Smérnici
o interoperabilité transevropského konvenéniho Zelezniéniho
systému. Parametry modernizovanych koridorG jsou plné
srovnatelné s parametry obdobnych trati v zahranici.

V roce 2006 pokracovaly stavebni prace na spojovacim
rameni mezi 1. a 2. koridorem v Useku mezi Prerovem
a Ceskou Trebovou. Tato trat je zarover souéasti 3. tranzitniho
zelezniéniho koridoru, ktery je veden v trase statni hranice se
Slovenskem v Mostech u Jablunkova — Détmarovice — Prerov
- Ceska Trebova — Praha - Plzef - Cheb - statni hranice se
SRN.

Po stavbach ,Modernizace trati Olomouc - Cervenka®
a ,Optimalizace trati Krasikov - Ceska Trebova“, které byly
dokoncéeny jiz v roce 2005, byly v roce 2006 dokonceny
i stavby ,,Modernizace trati Pferov — Olomouc* a ,,Optimalizace
trati Zabreh na Moravé - Krasikov“. Mezi Zabfehem na Moraveé
a Ceskou Trebovou byly realizovany rozsahlé prelozky trati
a bylo postaveno Sest novych tunelll. Tim doslo ke zkraceni
trati a spolu se zavedenim vysSSich tratovych rychlosti dochazi
k vyraznému zkraceni jizdnich dob.

V roce 2007 bude pokradovat mezi Prerovem a Ceskou
Trebovou posledni stavba - ,,Modernizace trati Cervenka -
Zabreh na Moravé“. Tato stavba je spolufinancovana z fondu
soudrznosti Evropské unie. Jeji dokonéeni se predpoklada
v roce 2008.

Sprava zelezni¢ni dopravni cesty — Railway Infrastructure Administration

In the field of modernization and development of the railway
infrastructure, the efforts of SZDC are targeted, on a long-term
basis, at the preparation and implementation of investment
projects, accentuating the following priorities:

— modernization of railway transit corridors;

— modernization of crucial railway junctions within the corridors;

— enhancement of safety at railway crossings;

— electrification of selected tracks;

— optimization of other tracks included in international
agreements, such as AGC, AGTC, and in the TINA network;

— rationalization actions,

— preparation and implementation of projects introducing GSM-R
and ETCS systems on tracks and ensuring interoperability of
tracks included in the European railway system.

One of the most significant investment projects of SZDC in 2006
was the modernization of railway transit corridors that provide
a high-quality railway connection with neighbouring countries.
Parameters of this modernization result from international
agreements that the Czech Republic concluded, meet the
conditions of the Directive on the interoperability of the trans-
European conventional railway system. Parameters of the
modernized corridors are fully comparable with parameters of
similar lines abroad.

In 2006, construction works continued on the connecting branch
of the 1st and 2nd Corridor in the section between Prerov and
Ceska Trebova. This line is a part of 3rd railway transit corridor
running in the path of state border with Slovakia in Mosty u
Jablunkova - Détmarovice - Prerov — Ceska Trebova — Prague -
Pilsen - Cheb - state border with Germany.

After the constructions ,Modernization of the line Olomouc -
Cervenka“ and ,,Optimization of line Krasikov — Ceska Trebova“
that were completed in 2005, the constructions ,,Modernization
of the section Prerov — Olomouc“ and ,Optimization of the
section Zabreh na Moravé - Krasikov“ were also completed in
2006. The section between Zabreh na Moravé and Ceska Trebova
implemented an extensive shifting of tracks and six new tunnels
were built. This resulted in shortening the line and introducing a
higher track speed leads to a considerable shortening of travelling
time as well.

In2007, theimplementation of the last construction ,Modernization
of the section Cervenka - Zabreh na Moravé*“ between Prerov and
Ceska Trebova will continue. This construction is co-funded by
the European Union Cohesion Fund. lts completion is anticipated
in 2008.



Na prioritni ¢asti 3. tranzitniho Zelezni¢niho koridoru mezi
Prahou a Chebem, ktera zajisti nejkratsi propojeni se zapadni
Evropou, probiha od brezna 2006 realizace prvni stavby této
¢asti koridoru ,,Optimalizace trati Plzen - Stribro“. Tato stavba je
také spolufinancovana z fondu soudrznosti EU. Predpokladané
dokoncéeni této stavby je v roce 2008.

V druhé poloviné roku 2007 se predpoklada zahajeni dalsi
stavby na tomto tseku ,,Optimalizace trati Plana u Marianskych
Lazni - Cheb*. Pro tisek Praha Smichov - Beroun se zpracovava
projektova dokumentace pro nové vedenitrati v trase vyhledové
vysokorychlostni trati, kterd predstavuje vyrazné zkraceni trati
vybudovanim nového tunelu dlouhého cca 20 kilometri. Tato
trasa byla vybrana na zakladé posouzeni mnoha variant, jako
nejvhodnéjsi. Obdobné je navrzena tunelova prelozka i v iseku
Rokycany - Plzen s tunelem dlouhym cca 4,5 km. Realizace
téchto dvou vysokorychlostnich usekl bude predstavovat
vyrazny kvalitativni pfelom v budovani zelezni€ni infrastruktury
v Ceské republice.

Na moravskoslezské c¢asti 3. koridoru v useku Mosty
u Jablunkova - Détmarovice pokracuji projektové prace
a zahdjeni prvni stavby ,Optimalizace trati statni hranice se
Slovenskem v Mostech u Jablunkova - Bystfice nad OISi¢
v tomto Useku se predpoklada v druhém pololeti roku 2007.
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On the priority part of 3rd Railway Transit Corridor between
Prague and Cheb that will provide the shortest connection with
the Western Europe, implementation of the first construction of
this section ,,Optimization of the section Pilsen - Stfibro“ has
been under way since March 2006. This construction is co-funded
by the European Union Cohesion Fund as well. Anticipated
completion of this construction is in 2008.

In the second half of 2007, another construction in this section
,»Optimization of the section Plana u Maridnskych Lazni — Cheb*
is to start. For the section Prague Smichov — Beroun, a project
documentation on tracing a new line is being developed, which
follows a route of the prospective high-speed line. It represents
a substantial shortening of the line through developing a new ca
20 km-long tunnel. This route was selected as the most suitable
on the basis of evaluating a number of options. Similarly, there
is a tunnel relaying in the section of Rokycany - Pilsen with a
ca 4,5 km-long tunnel. Implementation of these two high-speed
sections will represent a substantial high-quality turning point of
the railway infrastructure development in the Czech Republic.

As regards the Moravian-Silesian section of 3rd Corridor in the
section of Mosty u Jablunkova - Détmarovice, project works
proceed and the first construction ,,Optimization of the section
state border with Slovakia in Mosty u Jablunkova - Bystfice nad
Olsi“ is to start in the second half of 2007.



Realizace 4. tranzitniho Zelezni¢niho koridoru v trase Horni
Dvoristé — Ceské Budsjovice — Praha byla zahajena v zafi 2005
stavbou ,,Optimalizace trati Stran¢ice — Praha Hostivar“. V fijnu
2006 zacala na tomto useku dalSi stavba ,,Optimalizace trati
BeneSov u Prahy - Strancice“. Modernizace téchto uUseku
probihajici témér kompletné v zastavéném uUzemi, prinese
mimo jiné i zkvalitnéni husté priméstské dopravy a bude mit
vyrazné kladny dopad na zivotni prostredi. Pfed koncem roku
2006 byla zahajena dalSi stavba ,Modernizace trati Doubi
u Tabora - Tabor“ a v roce 2007 zaéne ,,Optimalizace trati Horni
Dvoristé — Ceské Budéjovice*.

Na vSech ostatnich stavbach 3. a 4. koridoru pokracovaly
projektové prace tak, aby jejich realizace mohla postupné
navazovat.

V navaznosti na modernizaci tranzitnich Zelezni¢nich
koridorll probihaly modernizace dulezitych Zelezni¢nich
uzli. Dokonéen je prijezd zelezniénim uzlem Décin, Chocen
a Bohumin. V realizaci jsou stavby prajezdl zelezni¢nimi uzly
Usti nad Labem a Kolin a realizace stavby ,Nové spojeni
mezi zst. Praha hl. n. a Praha Liben, ktera je souc¢asti prijezdu
zelezniénim uzlem Praha. Byla zahajena stavba ,,Optimalizace
trati Praha Liben - Praha Béchovice“ a k zahajeni je pfipravena
»Rekonstrukce zelezni€¢niho uzlu Breclav“. Pokracuji projektové
prace pro stavby ,,Prestavba zelezni¢niho uzlu Brno“, ,,Prijezd
uzlem Praha“, ,Prijezd uzlem Plzen“ a ,Modernizace trati Usti
nad Orlici — Brandys nad Orlici“. Pfipravuje se modernizace
trati Brno — Prerov, ktera s nejvétsi pravdépodobnosti bude
realizovana jiz ve stopé budouci vysokorychlostni traté
s rychlostnimi parametry do 230 km/h.

Sprava zelezni¢ni dopravni cesty — Railway Infrastructure Administration

Implementation of 4th Railway Transit Corridor in the section Horni
Dvoristé — Ceské Budéjovice — Prague was started in September
2005 with the construction ,,Optimization of the section Strancice
Prague-Hostivar“. In October 2006, another construction in this
section ,,Optimization of the line BeneSov u Prahy - Strancice“
started. Modernization of these sections proceeding almost in a
completely built-up territory will have positive effect on improving
a heavy suburban traffic and on the environment. Before the
end of 2006, another construction ,,Modernization of the section
Doubi u TAbora - Tabor“ was started, and in 2007 ,,Optimization of
the section Horni Dvofisté — Ceské Budgjovice* is to start.

Project works on all the other constructions of 3rd and 4th corridor
proceeded to allow a follow-up implementation.

Further to the modernization of transit railway corridors, there was
a modernization of significant railway junctions. Transits through
the railway junctions Décin, Chocen and Bohumin are completed.
Transits through the railway junctions of Usti nad Labem and
Kolin are being implemented, together with the implementation of
the construction ,,New Link“ (which is a part of the transit through
the railway junction Prague) between Prague, main station and
Prague-Liben. The construction ,,Optimization of the line Prague
Liben - Prague Béchovice* was started and ,, The reconstruction
of the railway junction Breclav“ is ready to be launched. Project
works for the constructions ,,Reconstruction of the railway junction
Brno“, , Transit through the junction of Prague®, , Transit through
the junction of Pilsen“ and ,,Modernization of the section Usti nad
Orlici - Brandys nad Orlici“ proceed. There is a preparation for the
modernization of the section Brno — Prerov that is very likely to be
implemented in the track of the future high-speed line with speed
parameters of up to 230 km/h.



Mezi dalSi vyznamné investi€ni akce v roce 2006 patrily
elektrizace trati. Byla dokon¢ena elektrizace trati Kadan -
Karlovy Vary, dokonéuje se elektrizace trati Ostrava Svinov -
Opava a elektrizace trati Satov — statni hranice. Pokragovaly
prace na elektrizacitrati Ostrava hl. n. - Ostrava Kungice a Ceské
Velenice - Ceské Budéjovice. Pred zahajenim je elektrizace
trati Letohrad - Lichkov. Dale se pfipravuji elektrizace trati
v Usecich Zabreh - Sumperk, Lysa nad Labem - Milovice,
Brno - OkiiSky — Jihlava a Ostrava Kuné€ice - Frydek — Mistek
- Cesky Tésin s vazbou na zapojeni priimyslové zény NoSovice
a spojeni centra Prahy s Kladnem a leti§tém Ruzyné.

Po dokonéeni vystavby komunikaéniho systému GSM-R
v useku Décin — Kolin bude pokra€ovat realizace na zbyvajici
Casti 1. koridoru a nasledné pak na 2. koridoru. Pokracuje
realizace pilotniho projektu evropského zabezpecovaciho

zafizeni ETCS v Useku Pofri¢any - Kolin.

Koncem roku 2006 bylo zahajeno postupné uvadéni do
provozu dalkového ovladani zabezpecovaciho zafizeni v iseku
Prerov — Breclav. V pristich letech predpokladame pokra¢ovani
a navazani stavbou centralniho dispecerského pracovisté
v Prerové, na které bude postupné prepojovano dalkové
ovladani vSech koridorovych trati v oblasti Moravy.

V ramci programu ,ZvySeni bezpecnosti na Zzelezni¢nich
prejezdech* pokracovala realizace rekonstrukce
zabezpecovacich zafizeni mnoha prejezdt, ¢imz se vyraznou
mérou prispiva ke snizeni rizik vyplyvajicich z uroviiového
kFizeni silnice a zeleznice. V tomto trendu se bude pokracovat
i v pristich letech.

Odstranovani nasledki $kod po povodni na jare 2006 probihalo
vramciinvestiénich akci hrazenych z prostredkl Statniho fondu
dopravni infrastruktury (dale i SFDI). Realizovany byly akce
»Sanace svazeniny km 7,472-7,591 trati Bylnice — H. Lidec*,
»Roudnice n. Labem - Hrobce - rekonstrukce kabelizace“
a ,Rekonstrukce trakénich vedeni Pivin — Nezamyslice*.

Z hlediska uspor nakladd v oblasti fizeni provozu maji pro
SZDC velky vyznam racionalizaéni akce, spogéivajici v zavadéni
modernich zabezpecovacich a fidicich systéml a zavadéni
dalkového fizeni provozu na vybranych tratich.

Prevazna vétsina realizovanych staveb probéhla v souladu se

schvalenymi harmonogramy. Planované finanéni zdroje pro rok
2006 byly pIné a efektivné vyuzity.
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Other significant investment activities included electrification
of lines in 2006. Electrification of the line Kadan - Karlovy Vary
was completed, electrification of the line Ostrava Svinov — Opava
and electrification of the line Satov - state border is about to
be completed. Works on the electrification of the line Ostrava
hl.n. - Ostrava Kungice and Ceské Velenice — Ceské Budéjovice
proceeded. Electrification of the line Letohrad - Lichkov is about
to start. There are further preparations for electrifications in the
sections Zabreh - Sumperk, Lysa nad Labem - Milovice, Brno -
Okfigky - Jihlava and Ostrava Kungice - Frydek — Mistek — Cesky
Tésin linking the industrial zone of NoSovice and connecting
Prague centre with Kladno and Ruzyné Airport.

After completion of the construction of the GSM-R communication
system in the section Décin - Kolin, implementation on the
remaining part of 1st corridor is going to continue and afterwards
on 2nd corridor. Implementation of the pilot project of ETCS
(European Train Control System) in the section of Pofi¢any — Kolin
is proceeding.

Towards the end of 2006, a distance control signalling system in
the section of Prerov — Breclav was gradually put into operation. In
the years to come, we expect a follow-up construction of a central
dispatching site in Prerov that will be gradually interconnected
with the distance control of all corridor lines in Moravia.

Within the program of ,,Enhancing the safety on railway crossings*,
reconstruction of signalling device on many crossings continued,
which significantly contributes to reducing the risk arising from
the level crossings of the road and the rail. This trend will be
maintained in the years to come as well.

Elimination of the flood impacts in the spring of 2006 proceeded
on the basis of investment actions covered by the State Fund
of Transport Infrastructure (henceforth ,SFDI). There was
implementation of ,,Slide Sanitation km 7,472-7,591 of the section
Bylnice - H. Lidec¢*, ,Roudnice n. Labem - Hrobce - cabling
reconstruction“ and ,,Reconstruction of overhead cabling Pivin -
Nezamyslice®.

In terms of cost savings in the field of operation control,
rationalization actions are of significant importance for SZDC
based on introducing up-to-date signalling and control systems
and introducing distance control of the operation on selected
lines.

Vast majority of implemented constructions took place in
compliance with approved schedules. Planned financial sources
for 2006 were fully and efficiently utilized.



POUZIVANI ZELEZNICNI

DOPRAVNI CESTY DOPRAVCI

— UTILIZATION OF THE RAILWAY
INFRASTRUCTURE BY CARRIERS

V Ceské republice je zaruen rovny pristup na Zelezniéni
dopravni cestu ve vlastnictvi statu vSem dopravcliim, ktefi
splnuji podminky stanovené zakonem o drahach.

0d 1. 1. 1995 byl v Ceské republice zaveden standardni systém
pridélovani licenci k provozovani drazni dopravy a od 1. 5. 2004

plati v Ceské republice i licence k provozovani drazni dopravy
udélena uradem ¢Elenského statu Evropského spolecenstvi.

The Czech Republic provides all carriers, who meet conditions
set by the Act on Rail, with an equal access to the railway
infrastructure owned by the state.

As of 1. 1. 1995, the Czech Republic introduced a standard
system allocating licence to operate a rail transport, and since
1. 5. 2004, there has also been a licence to operate a rail
transport granted by EC member state authority.

Poéet dopravct, ktefi vyuzivaji Zelezni¢éni dopravni cestu postupné mirné narusta
/ The number of carriers utilizing the railway infrastructure has been slightly increasing in recent years
(4daje jsou k 31. 12. prisluSného roku / data as of 31. 12. of the relevant year):

Rok / Year 2002 2003 2004 2005 2006
Pocet dopravcu / No. of carriers 45 46 50 52 53
Vykony dopravcu v letech 2003-2006 / Performance of carriers in the period of 2003-2006:

Rok 2003 2004 2005 2006
Osobni doprava / Passenger Transport [vikm /trkm] 108 413 881 109 374 908 113298 184 116 302 650
Nakladni doprava / Freight Transport [VIkm/trkm] 45500610 44 035 824 41 458 299 42 084 461
Celkem / Total [vikm/trkm] 153 914 491 153 410 732 154 756 483 158 387 111
Osobni doprava / Passenger Transport [tisic hrtkm/thousand gtkm] 21 453 332 21266 766 21978 020 22594 373
Nakladni doprava / Freight Transport [tisic hrtkm/thousand gtkm] 38 995 763 37 494 727 36 162 955 37 857 278
Celkem / Total [tisic hrtkm/thousand gtkm] 60 449 095 58 761 493 58 140 975 60 451 651
Podil jednotlivych dopravci na vykonech v nakladni dopravé roce 2006

/ Share of individual carriers in the performance of the freight transport in 2006:

Dopravce / Carrier hrtkm/gtkm vlkm/trkm
Ceské drahy, a.s. / Czech Railways, joint-stock company 94,59 % 94,54 %
OKD, Doprava, akciova spole¢nost / OKD, Doprava, joint-stock company 2,24 % 1,53%
VIAMONT a.s. 1,29 % 0,75 %
UNIPETROL DOPRAVA, a.s. 1,19% 1,17 %
Tratova strojni spole¢nost, a.s. 0,12% 0,89 %
Ostatnich 48 dopravct / Other 48 carriers 0,57 % 1,12%
Podil jednotlivych dopravci na vykonech v osobni dopravé roce 2006

/ Share of individual carriers in the performance of the passenger transport in 2006:

Dopravce / Carrier vlkm/trkm  hrtkm/gtkm
Ceské drahy, a.s. / Czech Railways, joint-stock company 99,31 % 99,85 %
VIAMONT a.s. 0,43 % 0,10%
OKD, Doprava, akciova spole¢nost / OKD, Doprava, joint-stock company 0,13% 0,02 %
Ostatnich 50 dopravct / Other 50 carriers 0,13% 0,03 %

Sprava zelezni¢ni dopravni cesty — Railway Infrastructure Administration



Cena za uziti zelezni¢ni dopravni cesty je cenou regulovanou.
Maximalni ceny stanovuje Ministerstvo financi. V roce 2006
nedoslo ke zméné vysSe poplatkii a cena za uziti zelezni¢ni
dopravni cesty zavedena od 1. 7. 2005 se nezménila.

SZDC jako pridélce kapacity drahy pfidéluje kapacitu dopravni
cesty za cenu sjednanou podle platnych cenovych predpist
stanovenim ramcovych &asovych tras vlakd. Povinnosti SZDC
je pri procesu pridélovani kapacity Zelezni¢ni dopravni cesty
zajistit nediskriminaéni pfistup jednotlivych dopravci na
zelezniéni dopravni cestu s cilem maximalniho vyuziti kapacity
drahy. K tomu SZDC vydava ,Prohlaseni o draze celostatni
a regionalni“, ve kterém zverejfiuje podrobné podminky pro
pridélovani kapacity drahy. Prvni ,,Prohlaseni o draze celostatni
a regionalni“ pro jizdni fad 2003/2004 vydala SZDC v mésici
dubnu 2004. Tento zékladni dokument SZDC byl v roce 2006
jednou aktualizovan, a to k 10. 8. 2006. Touto aktualizaci
byla zajisténa ochrana pfirodnich léCivych zdroju lazeriského
mésta FrantiSkovy Lazné a rozdélena cena za osobni vilak
pro verejnou a neverejnou dopravu. Dne 30. 11. 2006 vydala
SZDC ,,Prohlaseni o draze celostatni a regionalni“ platné pro
sestavu jizdniho radu 2007/2008. Tento dokument je jiz nové
zpracovan podle spoleéné struktury RailNetEurope. Podle
tohoto ,Prohlaseni o draze celostatni a regionalni“ ukoncila
SZDC dne 9. 12. 2006 pfijem zadosti dopravcd o pridéleni
kapacity zelezni¢ni dopravni cesty pro jizdni fad 2007/2008
a zahdjila proces pridélovani kapacity v ramci sestavy tohoto
jizdniho Ffadu. O pridéleni kapacity pro jizdni fad 2007/2008
pozadalo celkem tfinact dopravcl, z toho pét dopravcl
pozadalo o pridéleni kapacity pro osobni dopravu za uc¢elem
zajisténi zakladni dopravni obsluznosti statu. Ostatni dopravci
vyuzili pridéleni kapacity ad hoc.

The price for utilizing the railway infrastructure is a regulated
price. Maximum prices are set by the Ministry of Finance CR.
In 2006 there was no change in the amount of charges and the
price for utilizing the railway infrastructure has not changed
since 1. 7. 2005.

SZDC as the allocator allocates the path capacity at a
price agreed on currently valid price regulations through
specifying framework time routes of trains. SZDC is obliged
(during the process of path capacity allocation) to ensure an
undiscriminating track access for the carriers, aiming for a
maximum utilization of the path capacity. Also, SZDC issues
the ,Network Statement - national and regional“, publishing
detailed conditions for the path capacity allocation. The first
»,Network Statement — national and regional“, for the timetable
2003/2004, was issued by SZDC in April 2004. This basic
document of SZDC was updated once in 2006, as of 10. 8. 2006.
This update guaranteed protection of natural healing sources
of the spa town of FrantiSkovy Lazné and separated the price
of a passenger train for public and private transport. On 30. 11.
2006, SZDC published the ,Network Statement - national and
regional“ valid for the set-up of the timetable 2007/2008. This
document has been redeveloped following a common structure
of RailNetEurope. Based on this ,,Network statement — national
and regional“, on 9. 12. 2006 SZDC closed any further reception
of carriers requests for the path capacity allocation within
the timetable 2007/2008 and initiated the process of capacity
allocation within the set-up of this timetable. The path capacity
allocation for the timetable 2007/2008 was requested in total
by thirteen carriers, out of which five carriers requested the
capacity allocation for the passenger transport for the purpose
of providing basic transport services of the state. Other carriers
used the ad hoc capacity allocation.

V roce 2006 pridélila SZDC v ramci procesu pridélovani kapacity celkem 4 818 068 tras
/ In 2006, SZDC allocated the total of 4 818 068 paths within the process of the capacity allocation:

Typ pridélené kapacity / Type of the allocated capacity

pocet tras/No. of routes 2005 pocet tras/No. of routes 2006

v rdmci sestavy jizdniho fadu / within the set-up of the timetable 4461142 4 680 458
v ramci zmény jizdniho radu / within the change of the timetable 171 564 68 720
ad hoc standardni / ad hoc standard 26 430 18 058
ad hoc prostrednictvim dispecert / ad hoc through dispatchers 36 723 50 832
Celkem / Total 4 695 859 4818 068

Vyroéni zprava — Annual Report 2006



NAKLADANI S MAJETKEM
— ASSETS MANAGEMENT

SZDC hospodafi s majetkem ve dvou uGéetnich okruzich.
V ucetnim okruhu Zelezniéni dopravni cesta hospodari
s majetkem v pofrizovacich cenach ve vysi 157 615 mil K&
a v Ucetnim okruhu majetku z pfilohy zakona €. 77/2002 Sb.
s majetkem v pofrizovacich cenach ve vysi 2 065 mil K¢&.

Spravu a udrzbu svéfeného majetku zajistuje SZDC na zakladé
smluvnich vztaht s jednotlivymi provozovateli drah.

Docasné nepotiebny majetek je pronajiman tretim osobam,
trvale nepotrebny majetek je odprodavan v souladu se zakonem
¢. 77/2002 Sb.

Za rok 2006 byl realizovan prodej 130 obchodnich pripadt
majetku tvoficiho Zelezniéni dopravni cestu s celkovymi
trzbami ve vysi 46 mil K¢&.

V pfipadé majetku z pfilohy zakona ¢&. 77/2002 Sb. bylo v roce
2006 realizovano 81 obchodnich pfipadt a bylo dosazeno trzeb
ve vysi celkem 1 387 mil KE. Nejvyznamnéjsi akci v této oblasti
byl prodej majetku v lokalité Praha-Bubny.

Sprava zelezni¢ni dopravni cesty — Railway Infrastructure Administration

SZDC manages assets registered in two accounting circles.
The accounting circle involving the railway infrastructure
represents purchase prices at the amount of CZK 157,615 Mio.
and the accounting circle involving the assets specified in the
amendment to the Act No. 77/2002 Coll. represents purchase
prices at the amount of CZK 2,065 Mio.

Administration and maintenance of the trust property is
provided by SZDC on the basis of contractual relations with
individual rail operators.

Temporarily unnecessary assets are rented to third parties;
permanently unused assets are sold off in accordance with the
Act No. 77/2002 Coll.

In 2006, the total of 130 business cases concerning the sale of
the assets representing the railway infrastructure with revenues
at the amount of CZK 46 Mio. were implemented.

As for the assets specified in the amendment to the Act No.
77/2002 Coll., 81 business cases were implemented in 2006,
with attained revenues at the amount of CZK 1,387 Mio. The
most significant event in this field was the property sale in the
location of Prague-Bubny.



HOSPODARENI ORGANIZACE
— COMPANY ECONOMIC ACTIVITY

A. PROVOZOVANIi A PROVOZUSCHOPNOST A. OPERATION AND OPERABILITY OF THE
ZELEZNICNi DOPRAVNIi CESTY RAILWAY INFRASTRUCTURE

Néklady na =zajiSténi provozovani a provozuschopnosti Cost for providing operation and operability of the railway
zelezniéni dopravni cesty véetné nakladii na soucinnost infrastructure including the expenses for cooperation during
pfi pfidélovani kapacity ZDC a naklad(i na opravy trati po  path capacity allocation and for track repairs after flood
povodnich dosahly v roce 2006 celkové vyse 11 708 mil K¢. amounted to CZK 11,708 Mio. in 2006.

Tyto naklady byly financovany z nasledujicich zdrojti / This cost was funded from following sources:
— trzby za pouziti ZDC / revenues from the infrastructure utilization

z toho / from:

— od CD, a.s. / from Czech Railways, joint-stock company 5908 mil/Mio. K&/CzK
— od ostatnich dopravct / from other carriers 255 mil/Mio. K&/CzK
— dotace ze SFDI / subsidies from SFTI 5 763 mil/Mio. K¢/CZK
— ostatni zdroje (Uhrada za pridéleni kapacity Zelezni¢ni dopravni cesty)

other sources (settlement for the path capacity allocation) CZK 78 Mio.) 78 mil/Mio. Ké/CZK

Vyroéni zprava — Annual Report 2006



B. MODERNIZACE A ROZVOJ ZELEZNICNI
DOPRAVNI CESTY

Hlavnimi zdroji financovani investiéni vystavby byly finanéni
prostredky ze SFDI a zdroje z fondt Evropské unie.

B. MODERNIZATION AND DEVELOPMENT OF
THE RAILWAY INFRASTRUCTURE

The crucial sources funding the capital constructionrepresented
funds from the State Fund of Transport Infrastructure and
financial means from the European Union funds.

V ramci realizace investiénich akci na Zelezniéni dopravni cesté v majetku SZDC byl v roce 2006 pofizen majetek ve
finanénim objemu 13 104 mil Ké. / Within the implementation of investment actions relating to the railway infrastructure
owned by SZDC, property at the amount of CZK 13,104 Mio. was obtained in 2006

Z toho / from:

— dotace ze SFDI (bézny limit) / SFTI subsidies (standard limit)

10 541 mil/Mio. K¢/CZK

— zdroje EU / EU funds

2 563 mil/Mio. K&/CZK

C. UHRADY ZAVAZKU STATNi ORGANIZACE
CESKE DRAHY

SZDC prevzala k 1. 1. 2003 kratkodobé zavazky byvalé statni
organizace Ceské drahy ve vysi 10 734 mil. K&. V souéasnosti
jsou veskeré tyto zavazky uhrazeny s vyjimkou zavazkd, které
jsou pfredmétem soudnich sport a s vyjimkou rent a prispévku
k dichodiim byvalym zaméstnancim Ceskych drah, statni
organizace. Na tyto zavazky je tvorena ucetni rezerva.

SZDC zaroven prevzala k 1. 1. 2003 dlouhodobé zavazky
z titulu vy&erpanych bankovnich Gvérd statni organizace Ceské
drahy. Vzhledem k tomu, ze za tyto zavazky ruci stat, provadi
prabézné Ministerstvo financi Uhradu jistin a Urokd z téchto
uvéru dle prislusnych uvérovych smluv. K 31. 12. 2006 tyto
zavazky predstavuji 32 593 mil K& (z toho za bankami 23 099 mil
K¢, za statem 9 494 mil K¢). Soucasti dlouhodobych zavazk
je také zavazek SZDC viéi statu z titulu emise dluhopist ve
vysi 7 000 mil KE. Splatnost zavazku je stanovena postupné,
v soucasné dobé do roku 2020.

Koncem roku 2005 pfijala viada CR Usneseni &. 1 553, kterym
byl stanoven postup feSeni zavazkd SZDC viéi statu az do
doby jejich uplného umoreni. V navaznosti na toto usneseni
vlady a na zakladé smlouvy mezi Ministerstvem financi a SZDC
doslo v roce 2006 ke shizeni zavazk(i SZDC v(i&i statu o 6 450
mil K&. Dale toto usneseni vlady potvrzuje, Ze pfi dodrzeni
stanoveného zplsobu Feseni zavazk(i se SZDC povazuje za
bezdluznou.

Sprava zelezni¢ni dopravni cesty — Railway Infrastructure Administration

C. SETTLEMENT OF THE LIABILITIES OF
THE FORMER CZECH RAILWAYS, STATE
ORGANIZATION

On 1. 1. 2003, SZDC assumed current liabilities of the former
Czech Railways, state organization, at the amount of CZK
10,734 Mio. At present, all these liabilities have been settled,
excluding those representing the subject of lawsuits and
allowances and contributions to the pensions of former
employees of Czech Railways, state organization. Accruals
have been established for these liabilities.

At the same time, SZDC assumed as of 1. 1. 2003 long-term
liabilities by virtue of overdrawn bank loans of the former
Czech Railways, state organization. Since these liabilities
are guaranteed by the state, the Ministry of Finance makes
continuous payments of principals and interest of these loans
based on relevant credit contracts. As of 31. 12. 2006, these
liabilities amount to CZK 32,593 Mio. (out of which CZK 23,099
Mio. towards banks, CZK 9,494 Mio. towards the state). A part
of the long-term liabilities is also SZDC obligation towards the
state by virtue of bond issue at the amount of CZK 7,000 Mio.
The maturity of the liabilities is set on a gradual basis, currently
up to 2,020.

Towards the end of 2005, the Czech Government adopted a
Resolution No. 1,553 specifying the way of settling SZDC
liabilities towards to state until their redemption. Following this
Government resolution and based on the contract between
the Ministry of Finance and SZDC, in 2006 there was a
decrease of SZDC liabilities towards the state by CZK 6,450
Mio. This Government Resolution further confirms that SZDC
is considered non-owing when following the defined way of
dealing with SZDC liabilities.



Soudasné také doslo v roce 2006 k vyfeSeni pohledavky SZDC
viéi statu ve vysi 422 mil K& formou zapoétu mezi SZDC
a Ministerstvem dopravy.

SZDC také prevzalak 1. 1. 2003 vymezené pohledavky Ceskych
drah, statni organizace vyplyvajici z obchodnich vztahu ve vysi
1 935 mil K&. ReSeni téchto pohledavek postupné probiha
a v roce 2006 byl postoupen blok pohledavek, pricemz hodnota
jistin postupovanych pohledavek ¢€inila 65,6 mil K&. K 31. 12.
2006 z téchto pohledavek zbyva vyporadat 289 mil K¢.

V roce 2006 uhradila SZDC zbyvajici ast zavazku viéi Ceské
konsolidaéni agenture ve vysi 1 200 mil. K&. Touto uhradou
byl plné vyporadan a ukonéen smluvni vztah SZDC s Ceskou
konsolidaéni agenturou.

V roce 2007 bude SZDC pokragovat v feSeni jednotlivych

zbyvajicich pohledavek a v postupovani dalSich bloku
pohledavek.
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In 2006, there was also settlement of SZDC liability towards
the state at the amount of CZK 422 Mio. in the form of a credit
between SZDC and the Ministry of Transport.

As of 1. 1. 2003, SZDC also assumed defined receivables of
the former Czech Railways, state organization, resulting from
business relations at the amount of CZK 1 935 Mio. Settlement
of these liabilities is under way and in 2006 a set of liabilities
was transferred, whereas the value of the principals of the
transferred liabilities amounted to CZK 65,6 Mio. As of 31. 12.
2006, there remains CZK 289 Mio. to be settled out of these
liabilities.

In 2006, SZDC reimbursed the remaining part of the obligation
towards the Czech Consolidation Agency at the amount of
CZK 1,200 Mio. This payment resulted in full settlement and
termination of the contractual relation between SZDC and the
Czech Consolidation Agency.

In 2007, SZDC will proceed with the settlement of other
remaining liabilities and with the transfer of other sets of
liabilities.



D. VYSLEDEK HOSPODARENI SZDC

Za Udetni obdobi 2006 vykazala SZDC uéetni zisk ve vysi
3 946 mil K&. Pri prakticky vyrovnané vysi prijmi za pouziti
Zelezni¢éni dopravni cesty (véetné dotaci) a vydaju na zajisténi
provozovani a provozuschopnost Zelezni¢ni dopravni cesty
mély na vysledek hospodareni SZDC za rok 2006 nejvétsi vliv
nasledujici polozky (v mil K¢):

Rozdil mezi vynosy za pouziti Zelezni¢ni dopravni cesty a dotacemi ze SFDI

D. ECONOMIC RESULT OF SZDC

For the 2006 accounting period, SZDC showed a book profit of
CZK 3,946 Mio. With an almost identical amount of revenues
from the utilization of the railway infrastructure (including
subsidies) and expenses for ensuring the operation and
operability of the railway infrastructure, the following items had
the most significant impact on the economic result of SZDC in
2006 (in CZK Mio.):

a naklady na zabezpeceni provozovani a provozuschopnosti zelezni¢ni dopravni cesty

/ Difference between revenues from the utilization of the railway infrastructure

and SFTI subsidies and cost for ensuring the railway infrastructure operation and operability 296
Vynosy z prodeje vyziskaného materialu / Revenues from acquired material sale 199
Rozdil mezi vynosy a néklady na hospodareni s majetkem / Difference between revenues and cost of the assets management 1607
Vysledek hlavni ¢innosti / Result of the main activity 2102
ReZie a ostatni vynosy a naklady / Overhead cost and other cost and revenues 152
Oddluzeni SZDC dle Usneseni viady CR / SZDC Remission of a debt according to CR Government Resolution 6 450
Ugetni odpisy majetku SZDC za rok 2006 (v&etns ZDC)
/ Book depreciation of SZDC assets for 2006 (including the railway infrastructure) -3 879
BéZna zména stavu rezerv a opravnych polozek / Ordinary change of reserves and provisions 602
Provozni hospodarsky vysledek / Operating Economic Result 5427
Nakladové a vynosové uroky / Interest income and expenses -1 447
Kursové rozdily / Exchange Rate Difference 1148
Ostatni finan¢ni vynosy a naklady / Other financial income and expenses 19
Mimoradné vynosy a néklady / Extraordinary expenses and income 0
Celkovy hospodarsky vysledek pred zdanénim / Total Economic Result prior to taxation 5147
Odlozena dan / Deferred Tax -1 201
Hospodarsky vysledek za tcetni obdobi / Economic Result for the accounting period 3946

Polozky,Vysledek hlavni ¢innosti“ a ,Rezie a ostatni vynosy
a naklady“ jsou prevazné polozkami finanénimi, tj. jsou
reprezentovany skuteénymi pfijmy a vydaji finanénich
prostfedkl. Ostatni polozky jsou prevazné polozkami
nefinanénimi vyplyvajicimi z u€etnich operaci v souladu
s platnymi pravnimi predpisy, tj. nepredstavuji v daném obdobi
pfijem nebo vydej finanénich prostredku.

Vyrazny narlst rozdilu mezi vynosy a naklady v hospodareni
s ostatnim majetkem je ovlivnén prodejem pozemku
v lokalité Praha-Bubny, které byly vedeny v G&etnictvi SZDC
v zlistatkovych cendach a prodany za trzni ceny.

Sprava zelezni¢ni dopravni cesty — Railway Infrastructure Administration

The items ,Result of the main activity“ and ,,Overhead cost
and other cost and revenues” are largely financial items, i.e.
they are represented by actual receipts and disbursements
of financial means. The other items are mainly non-financial
items resulting from financial operations in compliance with
valid legal regulations, i.e. they do not represent receipts or
disbursements of financial means in that particular period.

Significant difference increase between revenues and expenses
within the management of other assests is influenced by the
sale of the land in the location of Prague-Bubny, which was
registered in SZDC accounting at net book value and sold at
market prices.



Vyznamnym provoznim nakladem roku 2006 byly odpisy
Zelezniéni dopravni cesty, které zadala SZDC ve vazbé na
Upravu legislativy uplatiiovat od 1. 1. 2005. Tyto odpisy
predstavuji pouze nakladovou Uéetni operaci bez sou¢asného
vydeje finanénich prostredki. Odpisy dlouhodobého majetku
dosahly vysSe 3 879 mil K¢.

Vyznamnou vynosovou polozkou je FeSeni zavazk(i SZDC
zUctované v roce 2006 ve vysi 6 450 mil K&, ktera predstavuje
také pouze tcetni polozku bez piijmu finanénich prostredkd.

Finanéni naklad z titulu urok v éisté vysi 1 447 mil Ké vyplyva
zejména z Urokul z bankovnich tvért. Jak je uvedeno vyse, tyto
troky hradi bankovnim tstaviim za SZDC Ministerstvo financi,
&imz dochazi ke zvyseni zavazk( SZDC za statem.

Finanéni vynos z titulu kursovych rozdili ve vysi 1 148 mil K¢
vyplyva z prepoctu cizoménovych zavazkl, Gvérd a urokd,
aktualnim kursem k 31. 12. 2006. Vzhledem ke skutec¢nosti, ze
v priibéhu roku ¢eska ména posilovala vii¢i ménam, ve kterych
jsou denominovany pfrislusné uavéry, snizila se vycislena
korunova hodnota téchto cizoménovych zavazkl a pfrislusny
rozdil byl, v souladu s platnymi predpisy, zat¢tovan jako vynos.
Tento vynos nepredstavuje prijem finan¢nich prostredki.

V roce 2004 se stala SZDC emitentem dluhopisti v nominalni
hodnoté 7 000 mil K&. Vynos z této emise je Uucelové vazan
pro thrady zavazk(i byvalé statni organizace Ceské drahy.
Splatky jistin dluhopisti véetné urokii jejich drzitelm jsou plné
garantovany statem.

Soucasti hospodarského vysledku roku 2006 je dariovy naklad
ve vySi 1 201 mil K¢ z titulu Cistého odlozeného dariového
zavazku, ktery vznikl zejména v souvislosti s dosazenym
hospodarskym vysledkem roku 2006.

E. PREDPOKLADANA HOSPODARSKA
A FINANCNI SITUACE V ROCE 2007

Obdobné jako v roce 2006 budou vyznamnou mérou ovliviiovat
hospodareni SZDC naklady na zaji§téni provozovani zelezniéni
dopravni cesty, jeji provozuschopnosti a modernizace a rozvoje
ve vefejném zajmu, vynosy z poplatkd za uziti zelezni¢ni
dopravni cesty, vySe dotaci od SFDI a Ministerstva dopravy
CR, vladou odsouhlasena vySe feSeni zavazk(i SZDC vigi
statu, vliv kursovych rozdilli z pfepoctl uhrad a zlstatkt tveéra
a urokd, vyse urokd z uvérl, vySe odpisii majetku a tvorba
a rozpousténi rezerv a opravnych polozek.
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Significant operating cost of 2006 were depreciations of the
railway infrastructure which SZDC has been exercising in relation
to the modified legislation since 1. 1. 2005. These depreciations
represent only a cost bookkeeping operation without
simultaneous disbursement of financial means. Depreciations
of long-term assets amounted to CZK 3,879 Mio.

A significant operating income is the settlement of SZDC debt
accounted in 2006 at the amount of CZK 6,450 Mio., which also
represents a book entry only without any receipt of financial
means.

The financial cost of interest in the net amount of CZK 1,447
Mio. arises mainly from interest on bank loans. As mentioned
above, the interest is paid to bank institutions by the Ministry
of Finance on behalf of SZDC, and thus the liabilities of SZDC
towards the state are increased.

The financial revenue from exchange rate differences at the
amount of CZK 1,148 Mio. arises from foreign currency liabilities,
loans and interest, retranslated using the exchange rate valid as
of 31. 12. 2006. Given that the Czech currency strengthened its
position towards other currencies throughout the year, in which
the particular loans were denominated, the Czech crown value
of these foreign currency liabilities decreased and the difference
was booked as an income in compliance with valid regulations.
This income is not represented by the receipt of financial means.

In 2004, SZDC became a bond issuer at the nominal value of
CZK 7 000 Mio. The revenue of this issue is purposefully bond
for the settlement of liabilities of the former state organization,
Czech Railways. Instalments of the bond principals including
the interest to their holders are fully guaranteed by the state.

The economic result of 2006 also includes tax cost at the
amount of CZK 1,201 Mio. by virtue of net deferred tax
obligation, especially arising in connection with the attained
economic result of 2006.

E. ANTICIPATED ECONOMIC AND FINANCIAL
SITUATION IN 2007

Like in 2006, SZDC economic activity will be largely influenced
by the cost for providing operation of the railway infrastructure,
its operability and modernization and development in public
interest, revenues from the charges for the infrastructure
utilization, subsidies from SFTI and the Ministry of Transport of
CR, the amount of SZDC liabilities towards the state approved
by the government, influence of exchange rate difference from
converted payments and balance of loans and interest, amount
of loan interest, amount of assets depreciations and production
and spending of reserves and provisions.



PERSONALNI A MZDOVA OBLAST, PECE O ZAMESTNANCE

— HUMAN RESOURCES, PAYROLL AND BENEFITS
OCHRANA ZIVOTNIHO PROSTREDI

— ENVIROMENTAL PROTECTION

PERSONALNI A MZDOVA OBLAST,
PECE O ZAMESTNANCE

Postupné dalsi prejimani ¢innosti nutnych k naplnéni funkce
vlastnika Zelezni¢ni dopravni cesty vedlo v pribéhu roku
2006 k nezbytnému zvySeni poctu zaméstnancl vybranych
odbornosti. K 31. 12. 2006 tak dosahla SZDC celkového stavu
647 zaméstnancu.

SZDC vytvafi svym zaméstnancim vhodné podminky pro
zvysSovanijejich odborné kvalifikace podle profesniho zaméreni,
véetné rozsifovani jazykovych znalosti.

V oblasti péée o zaméstnance je u SZDC vyznamnou
motivaci systém socialnich vyhod, které jsou poskytovany
zaméstnancim zejména prostifednictvim fondu kulturnich
a socidlnich potfeb. Dale jsou zaméstnancim SZDC
poskytovany zaméstnanecké jizdni vyhody vnitrostatniho
i mezinarodniho charakteru, pfispévky na stravovani, penzijni
pripojisténi a zZivotni pojisténi.

OCHRANA ZIVOTNIHO PROSTREDI

Ochrana zivotniho prostredi tvofila vyznamnou soudast
zajisSténi provozuschopnosti zelezniéni dopravni cesty. Sprava
zelezniéni dopravni cesty vénovala velkou pozornost snizeni
negativnich vlivli provozu Zeleznice na okolni prostredi. Byla
uplatnéna rada reSeni a opatreni ke snizeni hluku a vibraci
vznikajicich pfi provozu Zelezni¢ni drahy. Trvala pozornost byla
vénovana stavu vegetace na pozemcich, které tvori Zzelezni¢ni
dopravnim cestu.

O snaze SZDC chréanit Zivotni prostfedi svédéi také ta
skuteénost, Zze organizaéni jednotky SZDC - Stavebni spravy
Praha a Plzen jsou drziteli certifikatt osvédcujicich uplatriovani
postupll Setficich Zivotni prostredi pfi provadéni investi¢ni
vystavby.

Sprava zelezni¢ni dopravni cesty — Railway Infrastructure Administration

HUMAN RESOURCES, PAYROLL
AND BENEFITS

Further progressive assumption of activities necessary to fulfil
the function of the railway infrastructure owner resulted in an
inevitable increase in the number of employees of specific
skills throughout 2006. As of 31. 12. 2006, SZDC reached the
number of 647 employees.

SZDC creates suitable conditions for its employees with a
view to enhancing their professional qualifications, including
improvement of their language skills.

In regard to the employees care, SZDC operates a system
of social benefits which are provided through the Cultural and
Social Needs Fund. In addition, SZDC employees are provided
with benefits on travel fare of domestic and international
character, meal allowances and contributions to pension and
life insurance.

ENVIRONMENTAL PROTECTION

Environmental protection has become an inseparable part of
providing operability of the railway infrastructure. SZDC paid
special attention to eliminating negative impacts of rail operation
on the surroundings. A number of measures were taken to
reduce noisiness and vibration arising during rail operation.
Permanent attention was paid to maintaining green vegetation
on the grounds representing the railway infrastructure.

SZDC efforts to protect the environment are supported by
the fact that SZDC organizational units - Civil Engineering
Administration Prague and Pilsen are holders of certificates on
applying procedures protecting the environment during capital
construction.



MEZINARODNI VZTAHY

— INTERNATIONAL RELATIONS

SZDC je zapojena do &innosti mnoha mezinarodnich
organizaci. Mezi nejvyznamnéjSi z nich patfi Spole€enstvi
evropskych ZzZeleznic a infrastrukturnich spole¢nosti (CER).
Tato organizace sdruzovala v roce 2006 pres 50 zelezni¢nich
podnikli a reprezentovala tak 98% vsSech rozhodujicich
organizaci plsobicich v Zelezniéni oblasti na tGzemi Evropy.
Generalni feditel SZDC jiz potieti obhaijil pozici viceprezidenta
této vyznamné organizace. Odbornici ze SZDC participovali
zejména na jednanich pracovnich skupin Infrastruktura,
evropské koridory a implementace ERTMS. SZDC aktivné
ovliviiuje dulezita rozhodnuti v mezinarodni strategii evropské
dopravni politiky.

V &ervnu 2006 byla SZDC pfijata za plnopravného é&lena dalsi
vyznamné organizace - Mezinarodni Zelezni¢ni unie (UIC).
SZDC je élenem féra infrastruktura, pravidelné se ztdastfiovala
jeho jednani a zapojila své odborniky do feseni jednotlivych
konkrétnich projekta.

V roce 2005 byl generdlni feditel SZDC jednim ze signatara
Memoranda o porozuméni, které podepsala evropska komise
a mezinarodni zelezniéni organizace. Memorandum stanovilo
zakladni principy strategie rozmisténi evropského systému
pro fizeni Zelezni€éniho provozu (ERTMS) na paternich
zelezni¢nich koridorech Evropy. Zavedeni ERTMS je vyznamné
pro dalSi rozvoj evropské dopravni sité a pro zlepseni
konkurenceschopnosti a bezpecénosti Zelezniéni dopravy. Toto
memorandum je zakladem spoluprace a partnerstvi na vysoké
urovni mezi Evropskou komisi a Zelezni¢énim sektorem na cesté
k vybudovani vysoce vykonné a interoperabilni sité Zelezni¢nich
koridortl v Evropé. Také v roce 2006 se zaméstnanci SZDC
aktivné zapojili do ¢innosti implementace ERTMS, zejména pro
koridor ,E“, ktery vede z Némecka pres Uuzemi nasi republiky
do Madarska.

Vroce 2006 pokrac¢ovala v ramci sdruzeni CENTROPA (sdruzeni
manazerdinfrastruktury Ceskérepubliky, Chorvatska, Madarska,
Polska, Rakouska, Slovenska a Slovinska) spoluprace zejména
pri zjednoduSovani procedur pri prekracovani hranic mezi
¢leny sdruzeni, pfidélovani kapacity dopravni cesty, pouzivani
vozidel a v oblasti udrzby infrastruktury.
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SZDC is involved in activities of many significant international
associations. One of the most significant is the Community
of European Railways and Infrastructure Companies (CER).
This organization associated over 50 railway organizations
in all Europe in 2006 and thus represented 98% of all crucial
organizations operating within a railway area in Europe. Mr. Jan
Komarek, SZDC Director General, defended his position of the
vice-president of this significant organization for the third time.
SZDC specialists mainly participated in meetings of working
groups ,lInfrastructure, European Corridors and ERTMS
implementation“. SZDC actively influences crucial decisions in
international strategy of European Transport Policy.

In June 2006, SZDC was accepted as a full member of another
significant organization - International Union of Railways (UIC).
SZDC is a member of infrastructure forum, it regularly attended
its meetings and its specialists were involved in dealing with
specific projects.

In 2005, SZDC Director General was one of the signatories of
the Memorandum of Understanding signed by the European
Commission and International Railway Organization. The
Memorandum set basic principles of the strategy on deploying
the European Rail Traffic Management System (ERTMS) along
backbone European railway corridors. ERTMS deployment is
important for further development of the European transport
network and for enhancing competitiveness and safety of the
railway transport. This Memorandum is a basis for a high-
level cooperation and partnership between the European
Commission and the railway sector on the way to establishing
a highly efficient and interoperable network of railway corridors
in Europe. Also in 2006, SZDC staff was actively involved in
ERTMS implementation, in particular as regards the ,,E“ corridor
running from Germany across our territory to Hungary.

In 2006, there was continuing cooperation within CENTROPA
association (association of infrastructure managers of the
Czech Republic, Croatia, Hungary, Poland, Austria, Slovakia and
Slovenia) especially on simplifying procedures when crossing
borders between the association members; path capacity
allocation, utilization of vehicles and within infrastructure
maintenance.



| kdyz SZDC neni élenem RNE (Rail Net Europe), pokradovala
v €innosti v pracovni skupiné ProhlaSeni o draze (Network
Statement), ktera pfipravovala predevsim jednotnou strukturu
prohlaseni o draze v ramci celé Evropy. V roce 2006 se
SZDC zapojila do prace skupiny RNE Legal Matters v oblasti
ramcovych smluv.

Spoleéné s Ministerstvem dopravy a Draznim uradem se SZDC
podilela na &innosti pracovnich skupin EU Rail Regulatory
Bodies a Rail Access Charges. Cinnost téchto pracovnich
skupin byla zamérena na sledovani nediskriminaéniho pfistupu
manazerl infrastruktury k dopravciim zejména pfi stanovovani
podminek pfistupu na dopravni cestu a poplatkll za uziti
drahy.

V roce 2006 probihal ve spolupraci s Nizozemskym

ministerstvem dopravy twinningovy projekt CZ04/1B/TR/01
Strengthening of the Railway Infrastructure Administration.

Sprava zelezni¢ni dopravni cesty — Railway Infrastructure Administration

Although SZDC is not a RNE (Rail Net Europe) member, it
continued its activity in the working group of Network Statement
focusing on a united structure of the Network Statement within
all Europe. In 2006, SZDC got involved in the working group of
RNE Legal Matters in the area of general agreements.

Together with the Ministry of Transport and the Rail Authority,
SZDC participated in working groups of EU Rail Regulatory
Bodies and Rail Access Charges. Activity of those working
groups was focused on monitoring an undiscriminating
approach of infrastructure managers towards carriers, in
particular when setting conditions for the infrastructure access
and charges for its utilization.

In 2006, there was cooperation with the Ministry of Transport
of the Netherlands within the twinning project CZ04/IB/TR/01
Strengthening of the Railway Infrastructure Administration.
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— SUBSEQUENT DEVELOPMENT

Rok 2006 byl rokem dalsi stabilizace &innosti a postaveni SZDC
uvnitf domaciho i zahraniéniho Zelezni¢niho sektoru.

Od 1. 1. 2006 zacala platit nova ,,Smlouva o zplsobu zajisténi
provozovani zelezniéni dopravni cesty, jeji provozuschopnosti
a modernizace a rozvoje ve verejném zajmu*, obsahuijici o proti
plivodni smlouvé celou fadu novych oblasti a ustanoveni.

Zacal se uplatnovat zcela novy systém vykazovani nakladu
a zplUsobu poskytovani podkladG pro uUctovani jednotlivych
okruhti éinnosti realizovanych provozovatelem drahy. Tento
novy systém vychazi disledné z nové vyhlasky ¢. 501/2005
Sb., o vymezeni nakladl provozovatele drahy spojenych
s provozovanim a zajiStovanim provozuschopnosti, modernizace
a rozvoje zelezni¢ni dopravni cesty.

V pribéhu roku 2006 byl realizovan prodej mnoha polozek
majetku z pfilohy zakona &. 77/2002 Sb. SZDC splnila finanéni
podminky vyplyvajici pro ni ze smlouvy s Ceskou konsolidaéni
agenturou, ktera byla podepsana v roce 2003.

Samostatny vykon ¢€innosti vlastnika drahy se v roce 2006
vyznamné upevnil. SZDC zajistuje plnohodnotné a kvalitni
pinéni ukold v oblasti koncepce Zelezni¢ni dopravni cesty,
rozvoje zelezniéni sité, vyhledovych zamért, vnitfni legislativy,
predpisové a normotvorné cinnosti a péce o jakost v oblasti
materiald a technologii pouzivanych v zeleznié¢nim stavitelstvi.

Samoziejmosti se stalo gestorstvi Sirokého okruhu predpist
a ostatnich technickych dokumentl z oblasti Zelezni¢ni
infrastruktury véetné Technickych kvalitativnich podminek
staveb statnich drah. SZDC personalné posilila a zkvalitnila
zékladnu zaméstnancli o dalSi profesni specialisty
v problematice Zelezni¢cniho svrsku a spodku, mostl
a tuneld, sdélovaci a zabezpecovaci techniky, elektrotechniky
a energetiky.

Znacna pozornost je a bude trvale vénovana mezinarodnim
aktivitam SZDC v technicko-koncepéni oblasti i v oblasti
provozovani zelezniéni dopravni cesty. Tyto aktivity se tykaji
zejména aktivni G&asti zaméstnanci SZDC na tvorbé evropské
legislativy a v realizaci procesu zajiStovani interoperability
trati zafazenych do evropského Zelezniéniho systému. SZDC
se mimo dlouhodobého ¢lenstvi v organizaci CER stala od
poloviny lofiského roku rovnéz pinohodnotnym élenem UIC
s jednoznacénou pozici manazera infrastruktury.

Vyroéni zprava — Annual Report 2006

2006 was marked with further stabilization of the activity and
position of Railway Infrastructure Administration within the
domestic and international railway sector.

On 1. 1. 2006, a new ,Agreement on Providing Operation of
the Railway Infrastructure, its Operability, Modernization and
Development in the Public Interest“ 2005 became effective,
containing a number of new areas and provisions in comparison
to the original agreement.

A completely new system of presenting cost and the way of
providing data for accounting individual spheres of activities
implemented by the rail operator started to be applied. This
new system is based on a new regulation No. 501/2005 Coll.,
on defining cost of the rail operator associated with operation
and providing operability, modernization and development of
the railway infrastructure.

Throughout 2006, a number of assets items from the
amendment to the Act No. 77/2002 Coll. were sold. SZDC met
financial conditions resulting from the contract with the Czech
Consolidation Agency signed in 2003.

The very performance of the rail owner became stabilized in
2006. SZDC successfully deals with tasks in the area of the
railway infrastructure concept, railway network development,
prospective intents, internal legislation, regulation and norm-
setting work and maintenance of quality in the area of materials
and technologies applied in railway civil engineering.

Quite a common thing is the gestorship of a wide range of
regulations and other technical documentation in the area of
railway infrastructure including Technical qualitative conditions
of state rail constructions. SZDC through personnel department
reinforced and enhanced the base of the personnel by other
specialists involved in the issues of superstructure and
substructure, bridges and tunnels, communication and safety
systems, electrical engineering and power engineering.

A significant attention is and will be paid to international
activities of SZDC in technical-conceptual area as well as
in the area of the railway infrastructure operation. These
activities especially apply to active involvement of SZDC
personnel in the development of European legislation and in
the implementation process of providing interoperability of
lines integrated in the European railway system. In addition
to a long-term membership in the organization of CER, SZDC
also became a full UIC member with unequivocal position of an
infrastructure manager in the mid-2006.



V oblasti rozvoje Zelezni¢ni sité pokladame za nesmirné
vyznamnou komunikaci s kraji a krajskymi centry jako
objednateli zelezni¢ni dopravy pro zajisténi zakladni dopravni
obsluznosti. Rozvoj integrovanych dopravnich systému vede
mimo jiné k potrebé posileni kapacity Zzelezni¢nich trati, k jejich
modernizaci, pripadné i k pripravé vystavby novych useku.
Klicovymi dokumenty v této oblasti jsou Memoranda uzavirana
zpravidla na urovni ministerstva dopravy, SZDC a vedeni
krajl.

Ke dni 8. brezna 2007 byla zasadnim zplsobem obménéna
spravni rada SZDC. Ze spravni rady byl odvolan Ing. Jifi
Navratil, Ing. Petr Rafaj, Josef Smykal a Ing. Antonin Tesarik
a nové byli jmenovani Mgr. lvan Adamec, Vlastimil Aubrecht,
Jifi Hoda¢ a Ing. FrantiSek Severa. Novym predsedou spravni
rady se stal Jifi Hoda¢.

V roce 2007 bude i naddle pokracovat dlouhodoby vyvoj
v organizaénim uspofadani Zelezniéniho sektoru Ceské
republiky, ktery bezesporu bude mit vlivina postaveni SZDC. Za
nejdulezitéjsi je nutné povazovat projednavané a pfipravované
systémové zmény souvisejici se zménou provozovatele drahy
celostatni a drah regionalnich, v ramci kterého by SZDC méla
nové plnit funkci provozovatele drahy a zajiStovat vlastni
kapacitou tvorbu jizdnich fadd a provozuschopnost Zelezniéni
dopravni cesty.

Rok 2007 bude také prvnim rokem nového rozpoctového obdobi
Evropské unie. Pro SZDC z této skuteénosti vyplyva povinnost
zajistit véas a v pozadované kvalité dostatek vhodnych projektt
tak, aby byly plynule ¢erpany finanéni prostredky z jednotlivych
fondt EU, zejména z Operaéniho fondu doprava.

Sprava zelezni¢ni dopravni cesty — Railway Infrastructure Administration

In the area of railway network development, we consider the
communication with districts and regional centres extremely
important as they are beneficiaries of the railway transport
providing basic transport services. Apart from other things,
development of integrated transport systems results in the need
to enhance the capacity of railway lines, their modernization,
or even to prepare construction of new sections. Key
documentation in this field represents Memoranda usually
concluded at the level of the Ministry of Transport, SZDC and
Region Management.

As of 8 March 2007, SZDC Management Board was radically
modified. Ing. Jifi Navratil, Ing. Petr Rafaj, Josef Smykal and
Ing. Antonin Tesafik were dismissed from the Management
Board and the new appointed were Mgr. lvan Adamec, Vlastimil
Aubrecht, Jifi Hoda¢ and Ing. FrantiSek Severa. A new chairman
of the Management Board is Jifi Hoda¢.

In 2007, there will be long-lasting development within the
organizational structure of the railway sector of the Czech
Republic which will undoubtedly have an impact on the
position of SZDC. As significant importance it is necessary to
regard discussed and prepared system changes related to the
change of the rail operator of national and regional network
in which SZDC is to fulfil the function of a rail operator and
to provide development of timetables and operability of the
railway infrastructure by its own capacity.

2007 is going to represent the first year of a new budget period
of the European Union. There is a related responsibility for
SZDC to provide in time and requested quality enough suitable
projects to allow financial means from EU funds, in particular
from the Operational Fund Transport, to be continuously
drawn.






FINANCNI CAST
— FINANCIAL PART 2006

Sprava zelezni¢ni dopravni cesty — Railway Infrastructure Administration Vyroéni zprava — Annual Report 2006




30

31

13

ZPRAVA AUDITORA
— AUDITOR’S REPORT

Adresa kancelare: Deloitte Audit s.r.o.

Nile House Sidlo:

Karolinska 654/2 Tyn 641/4

186 00 Praha 8 110 00 Praha 1

Ceska republika Ceska republika

Tel: +420 246 042 500 zapsana Méstskym soudem
Fax: +420 246 042 010 v Praze, oddil C, vlozka 24349
DeloitteCZ@deloitteCE.com IC: 49620592

www.deloitte.cz DIC: CZ49620592

ZPRAVA NEZAVISLEHO AUDITORA
PRO VEDENi SPOLECNOSTI SPRAVA ZELEZNICNi DOPRAVNI CESTY, STATNi ORGANIZACE

Se sidlem: Praha 8, Karlin, Prvniho pluku 367/5
Identifikaéni Cislo: 70994234
Hlavni predmét podnikani: hospodareni s majetkem statu tvoficim Zelezniéni dopravni cestu

Zprava o ucetni zavérce

Na zakladé provedeného auditu jsme dne 23. kvétna 2007 vydali k U€etni zavérce, ktera je souéasti této vyroéni zpravy v kapitolach XIV-XV, zpravu nasledujiciho
znéni:

,OV&ili jsme priloZzenou G&etni zavérku organizace Sprava Zelezniéni dopravni cesty, statni organizace (,SZDC*), tj. rozvahu k 31. prosinci 2006, vykaz zisku
a ztraty, prehled o zménéach vlastniho kapitalu a prehled o penéznich tocich za rok konéici k tomuto datu a pfilohu této uéetni zavérky, véetné popisu pouzitych
vyznamnych U¢etnich metod.

Odpovédnost statutarniho organu ucéetni jednotky za Gcetni zavérku

Za sestaveni a vérné zobrazeni Uc¢etni zavérky v souladu s ¢eskymi GCetnimi predpisy odpovida statutarni organ spole¢nosti. Soucasti této odpovédnosti je
navrhnout, zavést a zajistit vnitfni kontroly nad sestavovanim a vérnym zobrazenim ucetni zavérky tak, aby neobsahovala vyznamné nespravnosti zpusobené
podvodem nebo chybou, zvolit a uplatriovat vhodné ucetni metody a provadét dané situaci pfimérené ucetni odhady.

Odpovédnost auditora

Nasi ulohou je vydat na zakladé provedeného auditu vyrok k této Gc€etni zavérce. Audit jsme provedli v souladu se zdkonem o auditorech a Mezinarodnimi
auditorskymi standardy a souvisejicimi aplikaénimi dolozkami Komory auditori Ceské republiky. V souladu s témito predpisy jsme povinni dodrZovat etické normy
a naplanovat a provést audit tak, abychom ziskali pfimérenou jistotu, Ze Ucetni zavérka neobsahuje vyznamné nespravnosti.

Audit zahrnuje provedeni auditorskych postupd, jejichz cilem je ziskat dikazni informace o ¢astkach a skute¢nostech uvedenych v Gcetni zavérce. Vybér
auditorskych postupt zavisi na tisudku auditora, véetné posouzeni rizik, ze Uc¢etni zavérka obsahuje vyznamné nespravnosti zplsobené podvodem nebo chybou.
Pfi posuzovani téchto rizik auditor pfihlédne k vnitfnim kontroldm, které jsou relevantni pro sestaveni a vérné zobrazeni uc¢etni zavérky. Cilem posouzeni vnitfnich
kontrol je navrhnout vhodné auditorské postupy, nikoli vyjadrit se k ucinnosti vnitfnich kontrol. Audit téZ zahrnuje posouzeni vhodnosti pouzitych uc¢etnich metod,
primérenosti U¢etnich odhadu provedenych vedenim i posouzeni celkové prezentace ucetni zavérky.

Domnivame se, Ze ziskané dukazni informace tvoii dostate¢ny a vhodny zaklad pro vyjadreni naseho vyroku.

Vyrok auditora

,Podle naseho nazoru Ucetni zavérka podava vérny a poctivy obraz finanéni pozice spole¢nosti Sprava Zelezniéni dopravni cesty, statni organizace k 31. prosinci
2006 a nakladu, vynosu a vysledku jejiho hospodareni a penéznich toku za rok kongici k tomuto datu v souladu s eskymi Géetnimi predpisy.

Zdaraznéni skuteénosti:
Aniz bychom vyjadrovali vyhrady, upozornujeme na nasledujici skutecnosti:

Jak je uvedeno v bodé 7.2. prilohy k t&etni zavérce, v souladu se zakonem &. 77/2002 Sb. presla vétsina zavazkt Ceskych drah, statni organizace k 1. lednu 2003
na SZDC. Jednalo se zejména o dlouhodobé zévazky vici bankam a statu a kratkodobé zévazky vagi dodavateltim, finanénim uradtim, zdravotnim pojistovnam,
spravam socialniho zabezpeceni apod. Kratkodobé zavazky byly v naprosté vétsiné k 31. prosinci 2006 uhrazeny. Dlouhodobé zavazky vici bankam jsou hrazeny
dle splatkovych kalendart Ministerstvem financi a jsou pretiétovany na dlouhodobé zavazky vigi statu. Cisté penézni pFijmy z &innosti SZDC nepostaduiji na
Ghradu t&chto dlouhodobych zévazki a proto feseni jejich Uhrady je predmétem usneseni Viady Ceské republiky ze dne 30. listopadu 2005 &. 1553, kterym
stanovila postup promijeni zavazkt SZDC az do doby jejich umofeni. V roce 2006 do$lo k prominuti zavazku ve vysi 6,45 miliard K& (8 miliard K& v roce 2005) a tato
gastka byla zatigtovana jako sougast ostatnich provoznich vynost. Na zékladé zakona &. 77/2002 Sb. rudi za zavazky SZDC stat.

Jak je uvedeno v bodg 7.2. prilohy k ugetni zavérce, SZDC poskytuje Zelezniéni dopravni cestu dopravetim k uzivani ve vefejném z&jmu za Gfedné stanovenou
cenu, kterd je stanovena v souladu se zakonem ¢&. 526/1990 Sb., o cenach. Prijmy z Uhrady za pouzivani zelezni¢ni dopravni cesty nepostacuji na pokryti nakladd
na jeji provoz, tdrzbu a dal$i rozvoj. Financovani innosti SZDC je tudiz zavislé na dotacich od statu, pripadné dalsich subjektu.

Jak je uvedeno v bodé 7.4. pfilohy k ucetni zavérce, Zivotnost a ekonomicky pfinos vyznamné ¢&asti existujiciho dlouhodobého majetku tvoficiho Zelezni¢ni
dopravni cestu zavisi na dostupnosti finan¢nich prostredkd a budoucich rozhodnutich o jeho obnové, modernizaci a racionalizaci. Z divodu existujicich nejistot
v uvedenych oblastech nelze kone¢nou zZivotnost a ekonomicky pfinos existujiciho dlouhodobého majetku urcit, a proto nebyly v U€etni zavérce z tohoto titulu
provedeny zadné Upravy ocenéni.
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INDEPENDENT AUDITOR’S REPORT
TO THE MANAGEMENT OF SPRAVA ZELEZNICNi DOPRAVNI CESTY, STATNi ORGANIZACE

Jacint its registered office at: Praha 8, Karlin, Prvniho pluku 367/5
Identification numer: 70994234
Principal activities: Administration of State assets forming railway routek

Report on the Financial Statements

Based upon our audit, we issued the following audit report dated 23 May 2007 on the Financial statements which are included in this annual report in Sections XIV — XV:

“We have audited the accompanying financial statements of Sprava Zelezniéni dopravni cesty, statni organizace (“SZDC”), which comprise the balance sheet as of
31 December 2006, and the profit and loss account, statement of changes in equity and cash flow statement for the year then ended, and a summary of significant
accounting policies and other explanatory notes.

Statutory Body’s Responsibility for the Financial Statements

The Statutory body of SZDC is responsible for the preparation and fair presentation of these financial statements in accordance with accounting regulations
applicable in the Czech Republic. This responsibility includes: designing, implementing and maintaining internal control relevant to the preparation and rair
presentation of financial statements that are free from material misstatement, whether due to fraud or error, selecting and applying appropriate accounting policie,
and making accounting estimates that are reasonable in the circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with the Act on Auditors and
International Standards on Auditing and the related application guidelines issued by the Chamber of Auditors of the Czech Republic. Those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obran audit evidence about the amounts and disclosures in the financial statements. The procedures selected depend
on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
An audit also includes evaluating the appropriateness of accounting policie used and the reasonableness of accounting estimates made by management, as well
as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion
In our opinion, the financial statements give a true and fair view of the financial position of Sprava Zelezni¢ni dopravni cesty, statni organizace as of 31 December
2006, and of its financial performance and its cash flows for the year then ended in accordance with accounting regulations applicable in the Czech Republic

Emphasis of Matters
Without qualifying our opinion we draw attention to the following matters:

As discussed in Note 7.2. to the financial statements, the bulk of the paybles of Ceské dréhy, statni organizace were taken over by SZDC under Act 77/2002 Coll., as of
1 January 2003. These specifically involved long-term amounts owed to banks and the State, and short-therm amounts owed to suppliers, taxation authorities, health
insurers, social security administrators, etc. Substantially all of the short-therm payables were settled as of 31 December 2006. Long-term payables to banks are settled
according to repayment Schedules by the Finance Ministry and are recharged as long-therm payables to the State. The net cash inflows from SZDC’s operations are not
sufficient to settle these long-term paybles and hence the settlement of these payables is the subjekt of Czech Government Resolution No. 1553 of 30 November 2005
which set out the approach to forgiving SZDC'’s payables until they are fully settled. In 2006 and 2005, payables of CZK 6.45 billion and CZK 8 billion, respectively, were
forgiven and this amount was recognised as part of other operating income. Pursuant to Act No. 77/2002 Coll.,SZDC*s payables are guaranteed by the State.

As discussed in Note 7.2. to the financial statements, SZDC provides transporters with railway routes for use in the public interest for an officially determined price
which is set in accordance with Pricing Act No. 526/1990 Coll. The proceeds from payments for the use of the railway routek are not sufficient to offset the cista
involved in operating, maintaining and developing the railway routek. As such, the financing of SZDC'’s activities is dependent upon subsidies from the State and/
or other entities.

As discussed in Note 7.4. to the financial statements, the useful lives of, and economic benefits associated with, the bulk of the existing fixed assets forming
the railway routes are dependent upon the availability of funding and future decisions regarding thein renovation, modernisation and rationalisation. Due to the
existing uncertainties in the above areas, the ultimate useful lives of, and economic benefits associated with, the existing fixed assets cannot be determined and
accordingly no valuation adjustments have been made in the financial statements”

Sprava zelezni¢ni dopravni cesty — Railway Infrastructure Administration



Zprava o vyrocni zpravé

Oveéili jsme téz soulad vyro¢ni zpravy s vySe uvedenou Ucetni zavérkou. Za spravnost vyro¢ni zpravy je odpovédny statutarni organ spole¢nosti. Nasim tkolem je
vydat na zakladé provedeného ovéreni vyrok o souladu vyro€ni zpravy s uéetni zavérkou.

Ovéeni jsme provedli v souladu s Mezinarodnimi auditorskymi standardy a souvisejicimi aplikagnimi dolozkami Komory auditorti Ceské republiky. Tyto standardy
vyZzaduiji, aby auditor napléanoval a proved| ovéreni tak, aby ziskal pfimérenou jistotu, Ze informace obsazené ve vyro¢ni zprave, které popisuji skutecnosti, jez jsou
téZ pfedmétem zobrazeni v u€etni zavérce, jsou ve vSech vyznamnych ohledech v souladu s pfislusnou U€etni zavérkou. Jsme presvédceni, ze provedené ovéreni
poskytuje pfiméreny podklad pro vyjadreni vyroku auditora.

Podle naseho nazoru jsou informace uvedené ve vyro¢ni zpravé ve véech vyznamnych ohledech v souladu s vy$e uvedenou ucetni zavérkou.

V Praze dne 23. kvétna 2007
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Report on the Annual Report

We have also audited the annual report for consistency with the financial statements referred to above. This annual report is the responsibility of the Company’s
Statutory Body. Our responsibility is to express an opinion on the consistency of the annual report and the financial statements based on our audit.

We conducted our audit in accordance with International Standards on auditing and the related application guidelines issued by the Chamber of Auditors of the
Czech Republic. Those standards require that the auditor plan and perform the audit to obtain reasonable assurance about whether the information included in the
annual report describing matters that are also presented in the financial statements. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the information included in the annual report is consistent, in all material respects, with the financial statements referred to above.

In Praque on 23 May 2007

 LlAke

Audit firm:

Deloitte Audit s.r.o.
Certificate no.79
Represented by:

Statutory auditor:

Vaclav Loubek, authorised employee Vaclav Loubek, certificate no. 2037
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UCETNI ZAVERKA
— FINANCIAL STATEMENTS

ROZVAHA v plném rozsahu k 31. 12. 2006 (v tisicich K¢)
BALANCE SHEET full version as at 31. 12. 2006 (in CZK thousand)

31. 12. 2006 31. 12. 2005
Brutto Korekce Netto Netto
/ Gross / Adjustment / Net / Net
AKTIVA CELKEM / TOTAL ASSETS 172 024 584 76 361 367 95 663 217 97 173 304
B. Dlouhodoby majetek / Fixed assets 164 403 259 76 034 681 88 368 578 90 469 240
B.l. Dlouhodoby nehmotny majetek / Intangible fixed assets 34 662 33 240 1422 6 213
B.l.3.  Software / Software 34 383 33 067 1316 6 015
B.l.4.  Ocenitelna prava / Valuable rights 279 173 106 198
B.Il. Dlouhodoby hmotny majetek / Tangible fixed assets 164 368 597 76 001 441 88 367 156 90 463 027
B.Il.L1. Pozemky / Land 5 802 953 42 397 5 760 556 5712 464
B.ll.2. Stavby / Structures 134 755 246 66 642 528 68 112 718 67 515 024
B.Il.3. Samostatné movité véci a soubory movitych véci
/ Individua movable assets and set sof movable assets 19 088 142 9 128 656 9 959 486 10 146 436
B.Il.7.  Nedokon¢&eny dlouhodoby hmotny majetek
/ Tangible fixed assets under construction 4 694 475 187 860 4 506 615 7 023 279
B.Il.8. Poskytnuté zalohy na dlouhodoby hmotny majetek
/ Prepayments for tangible fixed assets 27 781 27 781 65 824
C. Obézna aktiva / Current assets 7 617 667 326 686 7 290 981 6 694 981
C.l. Zasoby / Inventories 490 490 1034
C.l.11.  Material / Material 490 490 1034
C.II. Dlouhodobé pohledavky / Long-term receivables 389 389 13 157
C.Il.1.  Pohledavky z obchodnich vztaht / Trade receivables 17
C.I1.5. Dlouhodobé poskytnuté zalohy / Long-term prepayments made 389 389 389
C.IL.7. Jiné pohledavky / Other receivables 12 751
C.ll.  Kratkodobé pohledavky / Current financial assets 3 425 812 326 686 3 099 126 4 200 303
C.IIl.1. Pohledavky z obchodnich vztaht / Trade receivables 1114 896 288 545 826 351 1091 953
C.IIl.6. Stat — dariové pohledavky / State — tax receivables 906 772 906 772 1 658 383
C.II.7. Kratkodobé poskytnuté zalohy / Short-term prepayments made 1518 1518 928
C.IIl.8. Dohadné ucty aktivni / Estimated receivables 1345 476 1345 476 1430 225
C.IIL.9. Jiné pohledavky / Other receivables 57 150 38 141 19 009 18 814
C.IV. Kratkodoby finanéni majetek / Currentfinancial assets 4 190 976 4 190 976 2 480 487
C.IV.1. Penize / Cash on hand 796 796 718
C.IV.2. Ugty v bankach / Cash at bank 4190 180 4190 180 2 479 769
D.l. Casové rozliseni / Other assets 3 658 3 658 9 083
D.I.1.  Naklady pristich obdobi / Deferred expenses 2 951 2 951 8 871
D.I.3.  Prijmy pfistich obdobi / Accrued income 707 707 212

Vyroéni zprava — Annual Report 2006



31. 12. 2006 31. 12. 2005

PASIVA CELKEM / TOTAL LIABILITIES & EQUITY 95 663 217 97 173 304
A. Vlastni kapital / Equity 46 941 875 42 625 576
Al Zakladni kapital / Share capital 41 170 914 41 178 755
Al.1.  Zakladni kapital / Share capital 41170 914 41 178 755
Al Kapitalové fondy / Cupital funds 494 454 111 493
A.ll.2. Ostatni kapitalové fondy / Other cupital funds 494 454 111 493
A.lll. Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku

/ Statutory funds 400 646 5 393
Alll.1.  Zakonny rezervni fond / Nedélitelny fond / Statutory reserve

/ Indivisible fund 395 933
Alll.2. Statutarni a ostatni fondy / Statutory and other funds 4713 5 393
A.V. Vysledek hospodareni minulych let / Retained earnings 929 897 -2 629 394
A.IV.1.  Nerozdéleny zisk minulych let / Accumulated profits brought forward 929 897
A.IV.2.  Neuhrazena ztrata minulych let / Accumulated losses brought forward -2 629 394
A.V. Vysledek hospodareni bézného uéetniho obdobi (+/-)

/ Profit or loss for the current period 3 945 964 3 959 329
B. Cizi zdroje / Liabilities 46 374 087 52 849 088
B.l. Rezervy / Reserves 440 036 472 672
B.l.4.  Ostatni rezervy / Other reserves 440 036 472 672
B.Il. Dlouhodobé zavazky / Long-term liabilities 18 707 273 21 021 528
B.Il.1. Zavazky z obchodnich vztahl / Trade payables 245 952
B.Il.6. Vydané dluhopisy / Bonds issued 7 000 000 7 000 000
B.Il.9. Jiné zavazky / Other payables 9 493 969 13 254 935
B.Il.10. Odlozeny dariovy zavazek / Deferred tax liability 1967 352 766 593
B.IlI. Kratkodobé zavazky / Short-term liabilities 4 127 522 5 444 904
B.IIl.1.  Zavazky z obchodnich vztahl / Trade payables 2178 980 2 257 679
B.IIL.5.  Zavazky k zaméstnancum / Payables to employees 15 196 13 560
B.Ill.6. Zavazky ze socialniho zabezpedeni a zdravotniho pojisténi
/ Social security and health insurance payables 9 292 8 290
B.IIl.7. Stat - darfiové zavazky a dotace / State — tax payables and subsidies 1808 805 1753 319
B.IIl.8. Kratkodobé prijaté zalohy / Short-term prepayments received 21 449 20 826
B.1I.10. Dohadné uéty pasivni / Estimated payables 88 333 190 338
B.II.11. Jiné zavazky / Other payables 5 467 1200 892
B.IV. Bankovni uvéry a vypomoci / Bank loans and borrowings 23 099 256 25 909 984
B.IV.1. Bankovni Gvéry dlouhodobé / Long-term bank loans 23 099 256 25909 984
C.l Casové rozligeni / Other liabilities 2 347 255 1 698 640
C.l.1.  Vydaje pristich obdobi / Accrued expenses 267 360 267 747
C.l.2.  Vynosy pristich obdobi / Deferred income 2 079 895 1430 893
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VYKAZ ZISKU A ZTRATY v druhovém élenéni obdobi konéici k 31. 12. 2006 (v tisicich K&)
PROFIT AND LOSS ACCOUNT structured by the nature of expense method Yeat ended 31. 12. 2006 (in CZK thousand)

Obdobi do Obdobi do
/ Year ended / Year ended
31. 12. 2006 31. 12. 2005

L. Vykony / Production 6 698 483 6 445 166
I.1. Trzby za prodej viastnich vyrobku a sluzeb

/ Sales of own products and services 6 509 660 6 305 592
11.3. Aktivace / Own work capitalised 188 823 139 574
B. Vlykonova spotieba / Purchased consumables and services 11 963 396 11 552 066
B.1. Spotreba materialu a energie / Consumed material and energy 31 596 30 265
B.2. Sluzby / Services 11 931 800 11 521 801
+ Pridana hodnota / Added value -5 264 913 -5 106 900
C. Osobni naklady / Staff costs 351 274 303 431
C.1. Mzdové néaklady / Payroll costs 238 155 206 324
C.3. Naklady na sociélni zabezpeceni a zdravotni pojisténi

/ Social security and health insurance costs 83 221 72 135
C.4. Socidlni naklady / Social costs 29 898 24 972
D. Dané a poplatky / Taxes and charges 27 353 28 019
E. Odpisy dlouhodobého nehmotného a hmotného majetku

/ Depreciation of intangible and tangible fixed assets 3 879 168 3 839 218
1. Trzby z prodeje dlouhodobého majetku a materialu

/ Sales of fixed assets and material 1632 620 246 736
1.1, Trzby z prodeje dlouhodobého majetku / Sales of fixed assets and material 1433 815 87 316
1.2. Trzby z prodeje materidlu / Sales of material 198 805 159 420
F Zustatkova cena prodaného dlouhodobého majetku a materiélu

/ Net book value of fixed assets and material sold 413 193 178 787
FA. Zlstatkova cena prodaného dlouhodobého majetku

/ Net book value sold fixed assets 214 430 19 368
F2. Prodany material / Book value of sold material 198 763 159 419
G. Zména stavu rezerv a opravnych polozZek v provozni oblasti a komplexnich

nakladu pfistich obdobi / Change in reserves and provision relaiting

to operating activities and complex deferred expenses -601 822 -214 095
IV. Ostatni provozni vynosy / Other operating income 13 328 833 14 210 932
H. Ostatni provozni néklady / Other operating expenses 200 495 227 354
* Provozni vysledek hospodareni / Operating profit or loss 5 426 879 4 988 054
VIII. Vynosy z kratkodobého finanéniho majetku

/ Income from current financial assets 27 440 19 308
X. Vynosové uroky / Interest income 28 323 21945
N. Nakladové uroky / Interest expenses 1475 545 1458 397
XI. Ostatni finanéni vynosy / Other financial income 1173 319 1 018 666
0. Ostatni finan¢ni naklady / Other financial expenses 33 694 103 654
* Finanéni vysledek hospodareni / Financial profit or loss -280 157 -502 132
Q. Dar z pfijm0 za béZnou €innost / Income tax on ordinary activites 1200 758 766 593
Q2. - odloZzena/ - deferred 1200 758 766 593
** Vysledek hospodareni za béZnou ¢innost

/ Profit or loss from ordinaty activities 3 945 964 3 719 329
Xl Mimoradné vynosy / Extraordinary income 240 000
* Mimoradny vysledek hospodareni / Extraordinary profit or loss 240 000
ek Vysledek hospodareni za uéetni obdobi (+/-)

/ Profit or loss for the current period 3 945 964 3 959 329
kx Vysledek hospodareni pred zdanénim / Profit or loss before tax 5 146 722 4 725 922
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PREHLED O PENEZNICH TOCICH (CASH FLOW) obdobi kongici k 31.

CASH FLOW STATEMENT Yeat ended 31. 12. 2006 (in CZK thousand)

12. 2006 (v tisicich K&)

Obdobi do Obdobi do
/ Year ended / Year ended
31. 12. 2006 31. 12. 2005
P. Pocateéni stav penéznich prostredkd a penézZnich ekvivalentt
/ Opening balance of cash and equivalents 2 480 487 3487 293
Penézni toky z hlavni vydéleéné ¢innosti (provozni ¢innost)
/ Cash flows from ordinary activites
Z. Vysledek hospodareni za béZnou &innost pred zdanénim
/ Profitor loss from ordinary activities before tax 5146 722 4 485 922
A, Upravy o nepenézni operace / Adjustments for non-cash transactions -3 997 558 -3 582 096
A.1.1. Odpisy stélych aktiv / Depreciation of fixed assets 3 879 168 3839 218
A.1.2.  Zména stavu opravnych polozek a rezerv
/ Change in provisions and reserves -605 463 -219 362
A.1.3. Zisk (ztrata) z prodeje stalych aktiv / Profit / (loss) on the sale of fixed assets -1219 385 -67 948
A.1.5. Nakladové a vynosové uroky / Interest expense and interest income 1447 222 1436 452
A.1.6. Opravy o ostatni nepenézni operace
s/ Adjustments for other non-cash transactions -7 499 100 -8 570 456
A Cisty provozni penézni tok pred zménami pracovniho kapitalu
/ Net opetating cash flow efore changes in working capital 1149 164 903 826
A2. Zmeéna stavu pracovniho kapitélu / Change in working capital 463 479 -381 045
A.2.1. Zména stavu pohleddvek a ¢asového rozliseni aktiv
/ Change in operating receivables and others assets 1120 734 -2 228 398
A.2.2. Zména stavu zavazku a ¢asového rozlideni pasiv
/ Change in operating payables and other liabilities -657 799 1848 267
A.2.3. Zména stavu zasob / Change in inventories 544 -914
A Cisty provozni penézni tok pred zdanénim a mimoradnymi polozkami
/ Net cash flow from operations before tax and extraordinary items 1612 643 522 781
A.3. Vyplacené uroky / Interest paid -377 912
A4, Prijaté droky / Interest received 28 323 21945
A.5. Zaplacena dan z prijma za béznou ¢innost
/ Income tax paid from ordinary operations -766 593
A.6. Prijmy a vydaje spojené s mimoradnymi u¢etnimi pfipady
/ Receipts and expenditures relating to extraordinary activities 240 000
A.***  Cisty penézni tok z provozni &innosti / Net operating cash flows 1 640 966 -359 779
Penézni toky z investiéni ¢innosti / Cash flows from investing activities
B.1. Vydaje spojené s nabytim stalych aktiv / Fixed assets expenditures -1 486 726 -487 184
B.2. Prijmy z prodeje stalych aktiv / Proceeds from fixed assets sold 1433 815 87 316
B.***  Cisty penézni tok z investi¢ni &innosti / Net investment cash flows -52 911 -399 868
Penézni toky z finanénich ¢innosti / Cash flow from fixed assets sold
C.1. Zmeéna stavu zavazku z financovani / Change in payables from financing 122 434 -247 159
c.»**  Cisty penézni tok z finanéni éinnosti / Net financial cash flows 122 434 -247 159
F. Cista zména penéznich prostredku a penéznich ekvivalenti
/ Net increase or decrease in cash and cash equivalents 1710 489 -1 006 806
R. Koneény stav penéznich prostifedkli a penéznich ekvivalentt
/ Closing balance of cash and cash equivalents 4 190 976 2 480 487
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Zakladni Kapitalové Rezervni  Nerozdéleny Neuhrazena Vysledek VLASTNI
kapital fondy fondy, zisk ztrata  hospodareni KAPITAL
nedélitelny minulych minulych bézného CELKEM
fond let let ucetniho
a ostatni obdobi
fondy
ze zisku
Stav k 31. 12. 2004 40 903 168 53 566 4 286 -2 674 976 49 146 38 335 190
Zpresnéni pocatecnich stavu
prevzatého majetku 366 239 366 239
Prijaty dar 27 100 27 100
Inventarizacni nalezy majetku 30 827 30 827
Rozdéleni vysledku hospodareni 3 564 45 582 -49 146
Prevod majetku z titulu novely
77 /2002 Sb. Od MD -19 017 -19 017
Bezuplatné prevody majetku
a ostatni pohyby
zékladniho kapitalu 13 555 13 555
Privatizace -85 190 -85 190
Cerpéni fondu kulturnich
a socialnich potreb -3 887 -3 887
Dotace do fondu kulturnich
a socialnich potreb 1430 1430
Vysledek hospodareni
za bézné obdobi 3 959 329 3 959 329
Stav k 31. 12. 2005 41 178 755 111 493 5393 -2 629 394 3 959 329 42 625 576
Zpresnéni pocatecnich stavu
prevzatého majetku 126 226 126 226
Prijaty dar 365 727 365 727
Inventarizacni nalezy majetku 17 234 17 234
Rozdéleni vysledku hospodareni 400 038 929 897 2 629 394 -3 959 329
Prevod majetku z titulu novely
77 /2002 Sb. Od MD -4 702 -4 702
Privatizace -129 365 -129 365
Cerpéni fondu kulturnich
a socialnich potreb -5132 -5132
Dotace do fondu kulturnich
a socialnich potreb 347 347
Vysledek hospodareni
za bézné obdobi 3 945 964 3 945 964
Stav k 31. 12. 2006 41 170 914 494 454 400 646 929 897 3 945 964 46 941 875
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Share Capital Statutory Accumulated Accumulated Profit TOTAL
capital funds funds profits losses or loss for EQUITY
brought brought the current
forward forward period
Balance at 31 December 2004 40,903,168 53,566 4,286 -2,674,976 49,146 38,335,190
Adjustment of opening
balances of assumed assets 366,239 366,239
Received gift 27,100 27,100
Assets identified during
stock counts 30,827 30,827
Distribution of profit or loss 3,564 45,582 -49,146
Transfers of assets from
the Transportation Ministry
resulting from the amended
Act 77/2002 Coll. -19,017 -19,017
Free of charge transfers
of assets and other changes
in share capital 13,555 13,555
Privatisation -85,190 -85,190
Use of the culture
and social needs fund -3,887 -3,887
Subsidies to the culture
and social needs fund 1,430 1,430
Profit or loss for
the current period 3,959,329 3,959,329
Balance at 31 December 2005 41,178,755 111,493 5,393 -2,629,394 3,959,329 42,625,576
Adjustment of opening
balances of assumed assets 126,226 126,226
Received gift 365,727 365,727
Assets identified during
stock counts 17,234 17,234
Distribution of profit or loss 400,038 929,897 2,629,394 -3,959,329
Transfers of assets from
the Transportation Ministry
resulting from the amended
Act 77/2002 Coll. -4,702 -4,702
Privatisation -129,365 -129,365
Use of the culture
and social needs fund -5,132 -5,132
Subsidies to the culture
and social needs fund 347 347
Profit or loss for
the current period 3,945,964 3,945,964
Balance at 31 December 2006 41,170,914 494,454 400,646 929,897 3,945,964 46,941,875
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PRILOHA K UCETNI ZAVERCE ZA ROK 2006
— NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2006

1. OBECNE INFORMACE

1.1. Obecné informace

Spréava Zelezniéni dopravni cesty, statni organizace (,SZDC*) vznikla na zakladé zakona &.77/2002 Sb. (,zékon o transformaci®) ke dni 1. 1. 2003 jako jeden ze dvou

Ke dni 1. 1. 2003 byla SZDC zapsana do obchodniho rejsttiku Méstského soudu v Praze, oddil A, vlozka 48384.
Sidlem SZDC je Praha 8 — Karlin, Prvniho pluku 367/5, PSC 186 00.
Ugetni zavérka SZDC je sestavovana k 31. 12. 2006.

1.2. Predmét ¢innosti

Hlavnim pfedmétem &innosti SZDC je dle zakona &. 77/2002 Sb. provozovani Zelezniéni dopravni cesty a zajistovani jeji provozuschopnosti, modernizace a rozvoje.
Tyto &innosti zajistuje na zakladé smlouvy pro SZDC spole&nost Ceské dréhy, akciova spole¢nost. Vzniklé naklady jsou fakturovany SZDC, jak je uvedeno v bodé
7.3.

SZDC poskytuje Zelezniéni dopravni cestu k uzivani dopravetim. Vynosy z tohoto uzivani jsou realizovéany z prevazné &asti od hlavniho uZivatele, Ceskych drah,
akciové spoleénosti, jak je uvedeno v bodé 7.3. Dal$i vyznamné vynosy SZDC tvofi dotace, jak je uvedeno v bodé 4.17.

Dal$im prfedmétem cinnosti je hospodareni s majetkem a zavazky vymezenymi v § 20 a § 38a zakona €. 77/2002 Sb. Kromé majetku Zelezni€ni dopravni cesty
se jedna zejména o prevzaté pohledavky a zavazky véetné uvéra Ceskych drah, statni organizace a majetek obsazeny v pfiloze zakona, se kterym do 30. 6. 2004
hospodatilo Ministerstvo dopravy Ceské republiky.

1.3. Organizaéni struktura a organy SZDC

SZDC je samostatnou statni organizaci a ma &tyfi organizaéni slozky (Feditelstvi a tfi organizaéni jednotky — Stavebni spravy), neni souéasti zadného koncernu
a nepodili se na zakladnim kapitalu Zzadné ucetni jednotky.

Organiza¢ni strukturu feditelstvi tvori ¢tyri Useky: Usek |. ndméstka generalniho feditele, Usek ekonomicky, ktery je zaroveri povéren fizenim Useku pro nakladani
s majetkem, a Usek pro dopravni cestu. Usek |. naméstka generalniho teditele zajistuje oblast koncepce a strategie a oblast implementace finanénich prostredki
EU pro modernizaci a rozvoj zelezniéni dopravni cesty. Usek ekonomicky zabezpeduje Fizeni ekonomiky, Gidtovani a financovani véech &innosti SZDC ve smyslu
zakona &. 77/2002 Sb. a nakladani se zbytnym majetkem SZDC a majetkem vymezenym v piiloze zakona &. 77/2002 Sb. Usek pro dopravni cestu zabezpe&uje
oblast provozovani Zelezni¢ni dopravni cesty, zajiSténi provozuschopnosti Zelezniéni dopravni cesty a jeji modernizaci a rozvoj.

Orgéany SZDC jsou spravni rada a generalni feditel. Generalni feditel, Ing. Jan Komarek, je statutarnim organem SZDC, ktery fidi jeji dinnost a jedna jejim jménem.
Jako statutarni zastupce generalniho reditele v dobé jeho nepfitomnosti byl do obchodniho rejstfiku zapsan Ing. Bohuslav Navratil.

Cleny spravni rady byli ke dni 31. 12. 2006:

Jméno Funkce Datum
Ing. Adolf Jilek Predseda od 4. 9. 2003 do 7. 3. 2007
Josef Smykal Clen od 4. 11. 2004 do 7. 3. 2007
Ing. Jifi Navratil Clen od 1. 1. 2003 do 7. 3. 2007
Ing. Petr Rafaj Clen od 1. 1. 2008 do 7. 3. 2007
Ing. Antonin Tesarik Clen od 1. 1. 2003 do 7. 3. 2007

Ke dni zverejnéni tcetni zavérky roku 2006 jsou novymi ¢leny spravni rady:

Jméno Funkce Datum
Jifi Hoda¢ Predseda od 8. 3. 2007
Mgr. lvan Adamec Clen od 8. 3. 2007
Vlastimil Aubrecht Clen od 8. 3. 2007
Ing. Adolf Jilek Clen od 8. 3. 2007
Ing. FrantiSek Sivera Clen od 8. 3. 2007

2. UCETNi METODY A OBECNE UCETNi ZASADY

Ugetnictvi spole¢nosti je vedeno a Géetni zavérka byla sestavena v souladu se zédkonem &. 563/1991 Sb. o Géetnictvi v platném znéni, vyhlagkou &. 500/2002 Sb.,
kterou se provadéji néktera ustanoveni zékona €. 563/1991 Sb. o Ugetnictvi, pro ucetni jednotky, které jsou podnikateli U¢tujicimi v soustavé podvojného ucetnictvi,
v platném znéni a Ceskymi ugetnimi standardy pro podnikatele v platném znéni.

Ugetnictvi respektuje obecné Géetni zasady, predevsim zasadu o ocefiovani majetku historickymi cenami s vyjimkou nékterych oblasti, jez jsou popsany v kapitole
3.1., zédsadu Ucétovani ve vécné a Easoveé souvislosti, zadsadu opatrnosti a pfedpoklad o schopnosti U¢etni jednotky pokracovat ve svych aktivitach.

Udaje v této udetni zavérce jsou vyjadreny v tisicich korunach &eskych (tis. K&), neni-li uvedeno jinak.
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1. GENERAL INFORMATION

1.1. Background Information

Spréva Zelezniéni dopravni cesty, statni organizace (hereinafter “SZDC” or the “Company”) was formed on 1 January 2003 pursuant to Act No. 77/2002 Coll.
(hereinafter the “Transformation Act”) as one of two legal successors of Ceské drahy, statni organizace (hereinafter “CD”). Additional details are presented in Note
7.1.

SZDC was recorded in the Register of Companies maintained by the Municipal Court in Prague, Volume A, File 48384, as of 1 January 2003.
SZDC’s registered office is situated in Prague 8, Karlin, Prvniho pluku 367/5, 186 00.

The financial statements have been prepared as of and for the year ended 31 December 2006.

1.2.  Principal Operations

Pursuant to Act No. 77/2002 Coll., SZDC principally engages in operating railway routes and securing their operation, modernisation and development. SZDC
obtains these services from Ceské drahy, akciova spoleénost on a contractual basis. Costs incurred as a result of these activities are billed to SZDC, as discussed
in Note 7.3.

SZDC provides transporters with railway routes for use. Proceeds arising from the use

of railway routes are predominantly realised with the key user, Ceské dréhy, akciova spoleénost, as discussed in Note 7.3. SZDC generates additional major
revenues from subsidies as discussed in Note 4.17.

SZDC is additionally involved in administering the assets and liabilities set out in Sections 20 and 38a of Act No. 77/2002 Coll. In addition to the assets forming
the railway routes, these principally involve assumed receivables and payables, including the loans of CD, and the assets specified in the appendix to the Act that
had been administered by the Czech Transportation Ministry until 30 June 2004.

1.3. SZDC'’s Organisational Structure and Bodies

SZDC is a standalone state organisation, has four organisational branches (Management and three organisational units — Construction Administrations), is included
in no group and does not hold any equity investments in any other businesses.

The organisational structure of the Management is composed of four divisions: the First Deputy CEO Division, the Economic Division which is also charged with
overseeing the Assets Management Division, and the Railway Route Division. The First Deputy CEO Division deals with concept and strategy and the use of EU
funds for the modernisation and development of the railway routes. The Economic Division manages finance, accounting for and financing of all of SZDC’s activities
in terms of Act No. 77/2002 Coll. and administers the remaining assets of SZDC and the assets listed in the Appendix to Act No. 77/2002 Coll. The Railway Route
Division secures the operation, operability, modernisation and development of the railway route.

SZDC'’s bodies include the Management Board and the CEO. The CEO, Jan Komarek, is SZDC'’s statutory body and manages the Company’s operations and
activities and acts on its behalf. Bohuslav Navratil was recorded in the Register of Companies as the Statutory Deputy CEO who acts on behalf of the CEO when
he is absent.

Members of the Management Board as of 31 December 2006 were as follows:

Name Position Date
Adolf Jilek Chairman From 4 September 2003 to 7 March 2007
Josef Smykal Member Since 4 November 2004 to 7 March 2007
Jifi Navratil Member Since 1 January 2003 to 7 March 2007
Petr Rafaj Member Since 1 January 2003 to 7 March 2007
Antonin Tesarik Member Since 1 January 2003 to 7 March 2007

As of the financial statements presentation date in the year ended 31 December 2006, the new members of the Management Board are as follows:

Name Position Date
Jifi Hoda¢ Chairman Since 8 March 2007
Ivan Adamec Member Since 8 March 2007
Vlastimil Aubrecht Member Since 8 March 2007
Adolf Jilek Member Since 8 March 2007
FrantiSek Sivera Member Since 8 March 2007

2. ACCOUNTING POLICIES AND GENERAL ACCOUNTING PRINCIPLES

The Company’s accounting books and records are maintained and the financial statements are prepared in accordance with Accounting Act 563/1991 Coll., as
amended; Regulation 500/2002 Coll. which provides implementation guidance on certain provisions of the Accounting Act for reporting entities that are businesses
maintaining double-entry accounting records, as amended; and Czech Accounting Standards for Businesses, as amended.

The accounting records are maintained in compliance with general accounting principles, specifically the historical cost valuation basis with certain exceptions as
described in Note 3.1., the accruals principle, the prudence concept and the going concern assumption.

These financial statements are presented in thousands of Czech crowns (“CZK thousand”), unless stated otherwise.
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3. PREHLED VYZNAMNYCH UCETNICH PRAVIDEL A POSTUPU

3.1. Dlouhodoby hmotny a nehmotny majetek

SZDC hospodati s majetkem stétu ve smyslu zakona &. 77/2002 Sb.

Dlouhodobym majetkem se rozumi majetek, jehoz doba pouzitelnosti je delSi nez jeden rok a jehoz ocenéni je v jednotlivém pripadé vy$si nez 40 000 Ké&
u dlouhodobého hmotného majetku a 60 000 K& u dlouhodobého nehmotného majetku.

Dlouhodoby nehmotny majetek je ocenén v pofizovacich cenach.

Pozemky nabyté do roku 1992 jsou ocenény dle vyhlasky ministerstva financi cenou obecné platnou v dobé nabyti majetku. Pozemky nabyté po roce 1992 jsou
ocenény v pofizovacich cenach.

Ostatni dlouhodoby hmotny majetek je ocenén v pofizovacich cenach. Soucasti pofizovaci ceny jsou Uroky z Gvérd poskytnutych pro financovani pofizeni majetku
do doby jeho zarazeni do uzivani, véetné ostatnich nakladu spojenych s jeho pofizenim.

Hmotny a nehmotny majetek pofizeny vlastni ¢innosti je ocenén vlastnimi néklady zahrnujicimi pfimé naklady a podil vyrobni, pfipadné spravni rezie.

Hmotny majetek s pofizovaci cenou do 40 000 K& a nehmotny majetek s pofizovaci cenou do 60 000 K¢ je v okamziku pofizeni U¢tovan do nakladli a déle evidovan
v operativni evidenci.

Technické zhodnoceni, pokud prevysilo u jednotlivého majetku v Uhrnu za G€etni obdobi ¢astku 40 000 K&, zvySuje porizovaci cenu dlouhodobého majetku.
Majetek zjistény pfi inventarizaci, ktery nebyl dfive zahrnut v U€etnictvi, a pfipadné pfijaté dary jsou ocenény reprodukéni pofizovaci cenou.
Pofizovaci cena majetku tvoriciho Zelezni€éni dopravni cestu pofizeného po 1. 1. 2002 z dotaci je snizena o ¢astku téchto dotaci.

Vétsina dlouhodobého hmotného majetku SZDC tvoii Zelezniéni dopravni cestu, kterd nebyla v letech 2003 a 2004 na zakladé § 26 zékona &. 77/2002 Sb. Ggetn&
odpisovéna. Céstka nezatétovanych odpisti by za oba roky &inila cca 7,6 mid. K&. Od 1. 1. 2005 zagala SZDC v souladu s novelou zékona &. 77/2002 Sb. tento
majetek odpisovat s vyjimkou majetku pofizeného z dotaci.

K datu ucetni zavérky jsou k dlouhodobému majetku tvofeny opravné poloZzky na zakladé individualniho posouzeni realného stavu jednotlivych poloZzek nebo
skupin majetku v ramci provadéné inventarizace.

3.2. Pohledavky

Pohledavky jsou uctovany pfi vzniku v nominalni hodnoté. Pohledavky nabyté postoupenim jsou ocefiovany porizovaci cenou.
Pohledavky splatné do 1 roku od data Ucetni zavérky jsou vykazany jako kratkodobé. Ostatni pohledavky jsou vykazany jako dlouhodobé.

K datu ucetni zavérky byly vytvoreny uéetni opravné polozky:
— do celkové vySe 100 % pohledéavek se splatnosti do 31. 12. 2006 (k pohledavkam prevzatym z byvalé organizace CD, s.0.),
- do celkové vySe 100 % pohledavek se splatnosti do 30. 6. 2006 (u ostatnich pohledavek).

3.3. Zavazky

ZavazKy jsou Uctovany pfi vzniku v nominalni hodnoté.

Zavazky splatné do 1 roku od data Ucetni zavérky jsou vykazany jako kratkodobé. Ostatni zavazky jsou vykazany jako dlouhodobé.

3.4. Uvéry a dlouhodobé zavazky

Uvéry a dlouhodobé zavazky jsou G&tovany v nominalni hodnots.
Za kratkodoby Uvér a zavazek se povazuje i ¢ast dlouhodobych tvér a zavazki, ktera je splatna do jednoho roku od data ucetni zavérky.

Naklady souvisejici s poskytnutim Uvérd a zavazku tykajicich se pofizeni a vystavby dlouhodobého majetku a vzniklé do doby jeho zarazeni jsou kapitalizovany
jako soucast pofizovaci ceny takového majetku.

3.5. Vlastni kapital

Zakladni kapitél k 1. 1. 2003 byl roven &isté ugetni hodnoté majetku a zavazkl prevzatych k datu vzniku SZDC, jak je uvedeno v bodé 7.1. Proti Uétu zakladniho
kapitalu byl zau&tovan k datu 1. 7. 2004 pfevod majetku z pfilohy zékona &. 77/2002 Sb., ve znéni pozdéjsich predpisti z Ministerstva dopravy na SZDC.

Zmény zékladniho kapitalu jsou U&tovény v pripadech prevodu pozemkil na Pozemkovy fond Ceské republiky, zajistovani souladu evidence s daji v Katastru
nemovitosti (viz bod 6.1.), bezuplatnych prevod majetku, privatizace (viz bod 3.17), pfi opravach ucetnich chyb v evidenci pozemku nové vzniklych rozdélenim
geometrickym planem na za&atku a konci Zelezniénich stanic v ramci transformace CD, s.0. na zékladé zakona &. 77/2002 Sb., ve znéni pozdé&jsich predpist, nebo
dal$im zpFesné&nim rozsahu a hodnoty majetku a zavazku prevzatych SZDC k 1. lednu 2003.

SZDC vytvéfi Fond kulturnich a socidlnich potfeb v souladu s vyhlakou &. 310/1995 Sb., ve znéni pozdé&jsich predpistl. V roce 2006 byl fond &erpan dle
schvalenych zasad.
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3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

3.1. Tangible and Intangible Fixed Assets

SZDC administers the State’s assets pursuant to Act 77/2002 Coll.

Fixed assets include assets with an estimated useful life greater than one year and an acquisition cost greater than CZK 40,000 for tangible fixed assets and CZK
60,000 for intangible fixed assets on an individual basis.

Purchased intangible fixed assets are stated at cost.

Land acquired prior to 1992 is stated at a value set out in the regulation issued by the Finance Ministry ruling at the date of the acquisition of assets. Land acquired
after 1992 is valued at acquisition cost.

Other tangible fixed assets are stated at acquisition cost. The acquisition cost includes interest on loans provided to fund the acquisition of assets before
commencement of their use and other costs attributable to their acquisition.

Tangible and intangible assets produced and generated internally by the Company are stated at the cost of production comprising direct costs and an element
of production and/or administrative overheads.

Tangible and intangible assets with an acquisition cost of less than CZK 40,000 and CZK 60,000, respectively, are expensed in the period of acquisition and are
maintained in the underlying operational records.

The cost of fixed asset improvements exceeding CZK 40,000 for the period increases the acquisition cost of the related fixed asset.
Replacement costs are used in valuing gifts, if any, and assets identified based on physical inventory, which were previously not recorded in the accounting records.
The acquisition cost of assets comprising the railway routes acquired subsequent to 1 January 2002 from grants is reduced to reflect the amount of the grant.

Railway routes, which were not depreciated for accounting purposes in 2003 and 2004 in accordance with Section 26 of Act No. 77/2002 Coll., form a predominant
proportion of SZDC’s tangible fixed assets. The amount of unrecognised depreciation would amount to CZK 7.6 billion for both years. Since 1 January 2005, SZDC
has begun to depreciate its tangible fixed assets related to the railway routes in accordance with the amended version of Act No. 77/2002 Coll., the only exception
being assets acquired from grants.

At the balance sheet date, SZDC recognised provisions against fixed assets based on an assessment of the fair values of individual components or groups of
assets as part of count procedures.

3.2 Receivables

Upon origination, receivables are stated at their nominal value. Receivables acquired through assignment are carried at cost.
Receivables due within one year from the balance sheet date are reported as short-term balances. Other receivables are recorded as long-term.

At the balance sheet date, the Company records non-tax deductible provisions as follows:
— Full provisions against receivables that mature on 31 December 2006 (for receivables assumed from CD, s.0.);
— Full provisions against receivables that matured on 30 June 2006 (for other receivables).

3.3. Payables

Upon origination, payables are stated at their nominal value.

Payables due within one year from the balance sheet date are reported as short-term. Other payables are recorded as long-term.

3.4. Loans and Long-Term Payables

Loans and long-term payables are stated at their nominal value.
The portion of long-term loans and payables maturing within one year from the balance sheet date is included in short-term loans and payables.

Costs arising from issued loans and payables attributable to the acquisition and construction of fixed assets incurred until the assets are brought into use are
added to the cost of those assets.

3.5. Equity

The share capital balance held as of 1 January 2003 was equal to the net book value of assets and liabilities assumed as of the date on which SZDC was formed,
as discussed in Note 7.1. As of 1 July 2004, the assets specified in the Appendix to Act No. 77/2002 Coll., as amended, transferred from the Transportation Ministry
to SZDC, were charged against the share capital account.

Changes in the share capital are recorded in respect of the transfer of plots of land to the Land Fund of the Czech Republic, bringing records into line with the
details held at the Real Estate Cadastre (refer to Note 6.1), free-of-charge transfers of assets, privatisation (refer to Note 3.17), corrections of accounting errors in
the register of land newly established by the plot map at the beginning and end of railway stations as part of the transformation of CD based on Act No. 77/2002
Coll., as amended, or additional refinements made to the scope and value of assets and liabilities taken over by SZDC as of 1 January 2003.

SZDC records the cultural and social needs fund in accordance with Regulation No. 310/1995 Coll., as amended. In 2006, the fund was used according to the
approved principles.

Sprava zelezni¢ni dopravni cesty — Railway Infrastructure Administration



44

45

3.6. Rezervy

Rezervy jsou vytvareny k pokryti budoucich zavazku nebo vydaju, u nichz je zndm ucel a je pravdépodobné, ze nastanou, av$ak zpravidla neni jista ¢astka nebo
datum, k némuz vzniknou. SZDC tvofi rezervy na tituly souvisejici pfevazné se zavazky prevzatymi na zakladé zakona o transformaci.

Rezerva na soudni spory je tvofena na zakladé odborného pravniho odhadu ztrat ze soudnich sporu dle podrobné inventarizace stavu jednotlivych sporu.

Rezerva na pInéni z titulu od$kodnovani pracovnich Urazi a nemoci z povolani a rezerva na pfiplatky k dichodim byvalych zaméstnancti CD, s.o. je tvofena
na zakladé statistického vyhodnoceni dostupnych historickych udaju ve vysi sou¢asné hodnoty o¢ekavanych budoucich plateb z titull narokd vzniklych do data
ucetni zavérky a byla pfehodnocena k datu uéetni zavérky.

3.7. Transakce v cizich ménach
Ugetni pfipady v cizich ménéch jsou U&tovany aktualnim kurzem CNB ke dni Géetniho piipadu.

K datu sestaveni rozvahy jsou polozky majetku a zavazk( vyjadrené v cizich ménéach prepo&teny na Seské koruny podle kurzu Ceské narodni banky platného
v tento den.

Zjisténé kurzové rozdily jsou prouctovany ve prospéch ostatnich finanénich vynost nebo na vrub ostatnich finanénich naklad bézného obdobi.

SZDC nepouzivéa zadné finan&ni nastroje k zajisténi kurzovych rizik.
3.8. Dané z pfijmu

Splatna dari za Ucetni obdobi vychazi ze zdanitelného zisku. Zdanitelny zisk se odliSuje od zisku vykézaného ve vykazu zisku a ztraty, nebot nezahrnuje polozky
vynosU nebo nakladu, které jsou zdanitelné nebo uznatelné v jinych obdobich, a dale nezahrnuje polozky, které nepodléhaji dani, ani nejsou dariové odpoditatelné.
Zavazek SZDC z titulu splatné dané je vypo&itan pomoci dafové sazby platné k datu ugetni zavérky.

Vypocet odlozené dané je zaloZen na zavazkové metodé vychazejici z rozvahového pfistupu. Zavazkovou metodou se rozumi postup, kdy pfi vypoctu je pouzita
sazba dané z pfijmul platna v budoucim obdobi, ve kterém bude darovy zavazek nebo pohledavka uplatnéna. Rozvahovy pfistup znamena, Ze zavazkova metoda
vychazi z prfechodnych rozdild, jimiz jsou rozdily mezi darovou zékladnou aktiv, popfipadé pasiv a vysi aktiv, popfipadé pasiv uvedenych v rozvaze. Dariovou
zakladnou aktiv, popfipadé pasiv je hodnota téchto aktiv, popfipadé pasiv uplatnitelna v budoucnosti pro darfiové ucely.

Ugetni hodnota odloZzené dariové pohledavky je ke kazdému rozvahovému dni posuzovana a snizena v rozsahu, v jakém jiz neni pravdépodobné, e bude
k dispozici dostate¢ny zdanitelny zisk, proti némuz by bylo mozno tuto pohledavku nebo jeji ¢ast uplatnit.

Odlozena dari je zauc¢tovana do vykazu zisku a ztraty s vyjimkou pfipadu, kdy se vztahuje k polozkam uétovanym pfimo do vlastniho kapitalu a je také zahrnuta do
vlastniho kapitalu. Odlozené dariové pohledavky a zavazky jsou vzajemné zapocitany a v rozvaze vykazany v celkové netto hodnoté.

3.9. Finanéni derivaty

K datu Ggetni zavérky neméla SZDC sjednany Zadny finan&ni derivat.

3.10. Dotace

Dotace jsou poskytovany SZDC v souladu s predpisy platnymi v Ceské republice.

Neinvesti¢ni dotace predstavuiji dotace od Statniho fondu dopravni infrastruktury (SFDI) a ze statniho rozpoétu CR. Tyto dotace jsou poskytovany zejména na
uhradu nakladl spojenych se zabezpecenim provozuschopnosti Zelezni¢ni dopravni cesty. Neinvestiéni dotace jsou U¢tovany do ostatnich provoznich vynosu.

Investi¢ni dotace predstavuji dotace na ¢astec¢né pokryti vydaju spojenych s rekonstrukci a modernizaci infrastruktury. Tyto dotace zahrnuji zdroje vztahuijici se
k jednotlivym projektim modernizace infrastruktury schvélené vliadou a zdroje tykajici se vyvojové faze konkrétnich projektd. Jedna se o prostfedky ze SFDI, zdroju
EU a ze statniho rozpoctu. Investiéni dotace jsou uctovany jako snizeni pofizovaci ceny dlouhodobého majetku v okamziku pfijeti dotace.

Cast investiénich dotaci prijatych od SFDI predstavuje tzv. predfinancovani, kde se predpoklada, Ze tato dotace bude nasledné nahrazena dotaci ze zdroj EU.
Nasledné piijaté finanéni prostredky ze zdroji EU jsou vraceny zpét SFDI. Z tohoto diivodu je ¢astka dotaci pfijatd od SFDI jako predfinancovani vykazana jako
soucast zavazkl vici statu. O ¢astku predstavujici o¢ekavanou dotaci z fondu EU je sniZzena pofizovaci cena majetku a navySena dohadna polozka aktivni.

3.11. Vynosy

Vynosy jsou ¢asoveé rozliSovany do obdobi, se kterym souviseji, s vyjimkou pripadu, kdy prislusnou ¢astku ¢asoveé rozliSenych vynost nelze s dostatecnou jistotou
odhadnout, nebo pfipadu, kdy uétovani asové rozliSenych vynost neni ¢eskymi Ucetnimi predpisy vyzadovano.

Nejvétsi dast vynosti SZDC tvori vynosy za uzivani zelezniéni dopravni cesty, které nasledné slouzi k tihradé nakladd na zaji$téni provozovani zelezniéni dopravni
cesty a ¢asti nakladu na provozuschopnost zelezni¢ni dopravni cesty.

3.12. Pouziti odhadu

Sestaveni ucetni zavérky vyzaduje, aby vedeni organizace pouzivalo odhady a predpoklady, jez maji vliv na vykazované hodnoty majetku a zavazk( k datu
ucetni zavérky a na vykazovanou vysi vynost a nakladu za sledované obdobi. Vedeni spole¢nosti je pfesvédceno, Zze pouzité odhady a predpoklady se nebudou
vyznamnym zpusobem lisit od skute¢nych hodnot v naslednych ucetnich obdobich.

3.13. Mimoradné naklady a mimoradné vynosy

U SZDC nenastal v roce 2006 zadny vynos ani naklad z operaci zcela mimoradnych vzhledem k b&zné &innosti SZDC ani z4dné vyznamné opravy minulych
Ucetnich obdobi.
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3.6. Reserves

Reserves are intended to cover future obligations or expenditure, the nature of which is clearly defined and which are either likely to be incurred or certain to be incurred, but which
are uncertain as to the amount or the date on which they will arise. SZDC records reserves for amounts related to the payables taken over based on Act No. 77/2002 Coll.

The reserve for legal disputes is equal to the professional legal estimate of losses arising from legal disputes, based on a detailed analysis of the status of individual disputes.

The reserve for payments made as compensation for job-related accidents and diseases and for extra payments to pensions of CD’s former employees is
established pursuant to a statistical analysis of available historical information as equal to the present value of estimated future payments arising from claims that
originate before the balance sheet date and was reassessed at the balance sheet date.

3.7. Foreign Currency Translation

Transactions denominated in foreign currencies are recorded at the exchange rate ruling at the transaction date.
At the balance sheet date, assets and liabilities denominated in foreign currencies are translated at the exchange rate of the Czech National Bank ruling as of that date.
Any resulting foreign exchange rate gains and losses are recorded through the current year’s other financial expenses or other financial income as appropriate.

SZDC does not enter into any financial instruments to hedge against foreign currency risks.

3.8. Income Taxation

The tax currently payable is based on taxable profit for the reporting period. Taxable profit differs from the net profit as reported in the profit and loss account
because it excludes items of income or expense that are taxable or deductible in other periods and it further excludes items that are never taxable or deductible.
SZDC's liability for current tax is calculated using the tax rate that has been enacted by the balance sheet date.

Deferred tax is accounted for using the balance sheet liability method. Under the liability method, deferred tax is calculated at the income tax rate that is expected
to apply in the period when the tax liability is settled or the asset realised. The balance sheet liability method focuses on temporary differences, which are
differences between the tax base of an asset or liability and its carrying amount in the balance sheet. The tax base of an asset or liability is the amount that will be
deductible for tax purposes in the future.

The carrying amount of deferred tax assets is reviewed at each balance sheet date and reduced to the extent that it is no longer probable that sufficient taxable
profit will be available to allow all or part of the asset to be recovered.

Deferred tax is charged or credited to the profit and loss account, except when it relates to items charged or credited directly to equity, in which case the deferred
tax is also dealt with in equity. Deferred tax assets and liabilities are offset and reported on
an aggregate net basis in the balance sheet.

3.9. Financial Derivatives

At the balance sheet date, SZDC did not enter into any financial derivative transactions.

3.10. Grants

SZDC receives grants in accordance with regulations prevailing in the Czech Republic.

Operational (non-investment) grants are comprised of the grants received from the State Fund of Transport Infrastructure and the Czech State Budget. These grants
are specifically provided to offset the costs involved in securing the operation of railway routes. Operational grants are recorded through other operating income.

Investment grants are comprised of grants received to partially offset the costs involved in reconstructing and modernising infrastructure. These grants include
funding relating to individual infrastructure modernisation projects approved by the Government and grants relating to the development phase of specific projects.
The grants are provided by the State Fund of Transport Infrastructure, EU funds, and the State Budget. Investment grants are recorded as a reduction of the
acquisition cost of the related fixed assets at the receipt of the grant.

A portion of the investment grants received from the State Fund of Transport Infrastructure represents ‘pre-financing’ where it is assumed that the grant will be
subsequently replaced by a grant from EU funds. Subsequently, the collected funding is paid back to the State Fund of Transport Infrastructure. For this reason,
the portion of grants received from the State Fund of Transport Infrastructure as pre-financing is reported as part of payables to the State. The amount representing
the anticipated amount of the grant from EU funds decreases the cost of assets and increases an estimated receivable balance.

3.11. Revenue Recognition

Revenues are recognised on an accruals basis, except where accruals cannot be estimated with a reasonable degree of certainty or where accruals accounting is
not required by Czech accounting regulations.

SZDC'’s revenues predominantly comprise the proceeds arising from the use of railway routes. These proceeds are used to settle costs involved in securing the
operation of railway routes and a portion of costs of the operation of railway routes.

3.12. Use of Estimates

The presentation of financial statements requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities at the
balance sheet date and the reported amounts of revenues and expenses during the reporting period. Management of the Company believes that the estimates
and assumptions used will not significantly differ from the actual results and outcomes in the following reporting periods.

3.13. Extraordinary Expenses and Income

In the year ended 31 December 2006, SZDC recorded no extraordinary income or expenses arising from transactions that are extraordinary with respect to
principal activities of SZDC, or significant corrections to prior reporting periods.
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3.14. Zmeény v ucetnich metodach

Od 1. 1. 2005 se znovu zapocalo s U€etnim odpisovanim majetku zelezni¢ni dopravni cesty, které bylo na zakladé zakona €. 77/2002 Sb. na obdobi dvou let
preruseno (blize viz bod 3.1.).

Z duvodu vérnéjsiho obrazu doslo v roce 2006 k vykazani zavazka z titulu pozastavek, vadii, kauci a jistot v dlouhodobych zavazcich, zatimco v lofiském roce byly
tyto zavazky vykazany v kratkodobych zavazcich.

3.15. Prehled o penéznich tocich

Prehled o penéznich tocich byl sestaven nepfimou metodou. Penézni ekvivalenty predstavuji kratkodoby likvidni majetek, ktery Ize snadno a pohotové prevést na
prfedem znamou ¢astku v hotovosti. Penézni prostredky a penézni ekvivalenty zahrnuiji penize, Uéty v bankach a kratkodoby finanéni majetek.

Penézni toky z provoznich, investi¢nich nebo finanénich ¢innosti jsou uvedeny v prehledu o penéznich tocich nekompenzované.

3.16. Oddluzeni

Ke dni svého vzniku prevzala SZDC dlouhodobé zavazky vyplyvajici z garantovanych Gvérovych smiuv na financovani koridortl a jinych programd, za které rugi stat
ve smyslu zékona ¢&. 77/2002 Sb. Dluhovou sluzbu ze vSech Gvérovych smluv realizuje ministerstvo financi. VSechny uhrady jistin a Urokl provedené ministerstvem se
v Géetnictvi SZDC eviduiji jako zvy$eni dlouhodobych zavazki vigéi statnimu rozpoétu.

SZDC poskytuje zelezniéni dopravni cestu dopravetim k uzivani ve vefejném zajmu za Uredné stanovenou cenu, kterd je stanovena v souladu se zakonem &. 526/1990 Sb.,
o cenéch. Prijmy za pouziti Zelezniéni dopravni cesty nepostaduiji na pokryti nklad(i na jeji provoz, tdrzbu a dalsi rozvoj. Na zakladé téchto skutegnosti SZDC nevytvaH volné
zdroje, ze kterych by byla schopna vyrovnat své zavazky vici statnimu rozpoctu. Viada proto piijala dne 30. listopadu 2005 usneseni €. 1553, kterym stanovila postup promijeni
zavazk( SZDC az do doby jejich umofeni. VIadni usneseni konstatuje, ,.ze pfi dodrzeni uvedeného zpUsobu feseni zavazkii SZDC, se tato organizace povazuje za bezdluznou®.

Vlastni prominuti zdvazku nastava (a je tctovano) na zékladé ,Smlouvy o prominuti zavazk(“ ve smyslu vliadniho usneseni ¢. 1553 ze dne 30. listopadu 2005.
Castka, ktera bude v budoucich obdobich promijena, se kazdoroéné predklada viadé CR do 30. zati kalendarniho roku.

Castka zavazkd prominutych v prislu$ném roce je tétovana do ostatnich provoznich vynosti bézného obdobi.

3.17. Privatizace

SZDC prevzala dle zakona &. 77/2002 Sb. ke dni 1. 7. 2004 od Ministerstva dopravy majetek, ktery je uréen k uhradé zavazk prevzatych od CD, s.o.

Majetek, ktery je pfedmétem privatiza¢nich projektl, je veden v historické cené upravené o opravky (,zustatkova cena®). Po schvaleni privatiza¢nich projektt
byl tento majetek prevadén na Fond narodniho majetku Ceské republiky, od 1. 1. 2006 na Ministerstvo financi v zlistatkové cené v dobé jeho vyrazeni. VyFazeni
majetku je, v souladu s &eskym ugetnim standardem &. 22, zau&tovano jako snizeni dlouhodobého majetku proti tibytku vlastniho kapitalu SZDC.

Ministerstvo financi realizovalo v r. 2006 privatizaci formou prodeje tfetim stranam. Finanéni prostfedky ziskané prodejem jsou nasledné prevadény na SZDC, nebot
jsou v souladu se zakonem o transformaci uréeny k Ghradé zavazki prevzatych po CD, s.o. a v okamziku pfijeti jsou Gétovany do ostatnich provoznich vynos.
3.18. Prodej majetku

Prodej majetku tvoficiho Zelezniéni dopravni cestu podléha schvaleni viady CR. Prodej majetku z prilohy zékona &. 77/2002 Sb. podléha schvaleni Spravni radou
a nasledné i Ministerstva dopravy CR.

Cast majetku SZDC, kterd ji nepfislugela dle zakona &. 77/2002 Sb., byla odprodana Ceskym draham a.s. Zarover s tim byl proveden nakup majetku, ktery v ramci
transformaéniho procesu ztistal v zakladatelské listing CD, a.s. a mél dle zakona o transformaci prejit na SZDC.

4. DOPLNUJICi UDAJE K ROZVAZE A VYKAZU ZISKU A ZTRATY

4.1. Dlouhodoby nehmotny majetek (udaje v tis. K¢&)

Pofizovaci cena Stav PrirGstky Ubytky Stav PrirGstky Ubytky Stav

k 31. 12. 2004 k 31. 12, 2005 k 31. 12, 2006
Software 33 158 23 973 23 510 33 621 762 0 34 383
Ocenitelna prava 0 279 0 279 0 0 279
Nedokonéeny majetek 229 718 947 0 0 0 0
Celkem 33 387 24 970 24 457 33 900 762 0 34 662
Opravky Stav Prirastky Ubytky Stav Prirastky Ubytky Stav

k 31. 12. 2004 k 31. 12. 2005 k 31. 12. 2006
Software 19 500 27 151 19 045 27 606 7167 1706 33 067
Ocenitelnd prava 0 81 0 81 92 0 173
Celkem 19 500 27 232 19 045 27 687 7 259 1706 33 240
Zustatkova hodnota Stav Stav Stav

k 31. 12. 2004 k 31. 12. 2005 k 31. 12. 2006
Software 13 658 6 015 1316
Ocenitelnd prava 0 198 106
Nedokonceny majetek 229 0 0
Celkem 13 887 6 213 1422
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3.14. Changes in Accounting Policies

Since 1 January 2005, the accounting depreciation of railway route assets that was interrupted for two years according to Act No. 77/2002 Coll., has recommenced
(for additional details refer to Note 3.1).

To provide a fairer and true view of the actual state of affairs, the Company reported payables arising from retentions, bid bonds, security deposits and sureties as
part of long-term payables in the year ended 31 December 2006, while they were reported as part of short-term payables in the previous reporting period.

3.15. Cash Flow Statement

The cash flow statement is prepared using the indirect method. Cash equivalents include current liquid assets easily convertible into cash in an amount agreed
upon in advance. Cash and cash equivalents include cash on hand, cash at bank and current financial assets.

Cash flows from operating, investment and financial activities presented in the cash flow statement are not offset.

3.16. Remission of Debts

As of the date of its formation, SZDC assumed long-term payables arising from guaranteed loan contracts for the financing of corridors and other programmes which
are guaranteed by the State in terms of Act No. 77/2002 Coll. The debt service for all loan contracts is secured by the Finance Ministry. All payments of principal and
interest amounts made by the Finance Ministry are recorded as an increase in long-term payables to the State budget in SZDC’s accounting books.

SZDC provides transporters with railway routes for use in the public interest for an officially determined price which is set out in accordance with Pricing Act 526/1990 Coll.
The proceeds from payments for the use of the railway routes are not sufficient to offset the costs involved in operating, maintaining and developing railway routes. As
a result, SZDC does not generate available sources of funding which it could use to settle its payables to the State budget. Reflecting these facts, on 30 November 2005
the Government adopted Resolution No. 1553 (the “Government Resolution”) whereby it set out the approach to forgive SZDC’s payables until they are fully settled. The
Government Resolution states that “subject to compliance with the outlined approach to dealing with SZDC’s payables, this organisation is considered to be clear of debts”.

The discharge of the debt itself occurs (and is recognised in the books) on the basis of the “Contract for the Forgiving of Payables” in terms of the Government Resolution.
The amount to be forgiven in the following years is submitted to the Czech Government by 30 September of each calendar year.

The amount of the payables forgiven in the relevant year is recorded as other operating income for the current period.

3.17. Privatisation

Under Act 77/2002 Coll., SZDC took over assets from the Transportation Ministry as of 1 July 2004 which are earmarked for the settlement of liabilities assumed from CD, s.o.

The assets that are the subject of privatisation projects are carried at historical cost net of accumulated depreciation (‘net book value’). Following the approval of the privatisation
projects, the assets will be transferred to the Czech National Property Fund, from 1 January 2006 to the Finance Ministry, at the net book value prevailing at the disposal date.
In accordance with Czech Accounting Standard No. 22, the disposal of assets is recognised as a reduction of fixed assets with a charge against SZDC’s equiity.

In 2006, the Finance Ministry carried out privatisation in the form of third party sales. The proceeds collected from the sale are subsequently passed on to SZDC as
they are earmarked for the settlement of SZDC’s payables in accordance with the Transformation Act and are recognised in other operating income upon receipt.

3.18. Sale of Assets

The sale of assets comprising the railway route is subject to the approval by the Czech Government. The sale of assets listed in the Appendix to Act 77/2002 Coll.
is subject to the approval by the Management Board and subsequently by the Czech Ministry of Transportation.

A portion of SZDC'’s assets that the Company did not have the right to use in accordance with Act 77/2002 Coll. was sold to Ceské drahy a.s. Concurrently, SZDC
purchased the assets that, as part of the transformation process, were listed in the Memorandum of Association of CD, a.s. and were supposed to be transferred
to SZDC in accordance with the Transformation Act.

4. ADDITIONAL INFORMATION ON THE BALANCE SHEET AND PROFIT AND LOSS ACCOUNT

4.1. Intangible Fixed Assets (CzK ‘000)

Acquisition cost Balance at Additions Disposals Balance at Additions Disposals Balance at

31 Dec 2004 31 Dec 2005 31 Dec 2006
Software 33,158 23,973 23,510 33,621 762 0 34,383
Valuable rights 0 279 0 279 0 0 279
Intangible assets under construction 229 718 947 0 0 0 0
Total 33,387 24,970 24,457 33,900 762 0 34,662
Accumulated amortisation Balance at Additions Disposals Balance at Additions Disposals Balance at

31 Dec 2004 31 Dec 2005 31 Dec 2006
Software 19,500 27,151 19,045 27,606 7,167 1,706 33,067
Valuable rights 0 81 0 81 92 0 173
Total 19,500 27,232 19,045 27,687 7,259 1,706 33,240
Net book value Balance at Balance at Balance at

31 Dec 2004 31 Dec 2005 31 Dec 2006
Software 13,658 6,015 1,316
Valuable rights 0 198 106
Intangible assets under construction 229 0 0
Total 13,887 6,213 1,422
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4.2. Dlouhodoby hmotny majetek
4.2.1. Piehled pohybi majetku (ldaje v tis. K&)

Pofizovaci cena Stav PrirGstky Ubytky Stav PrirGstky Ubytky Stav

k 31. 12. 2004 k 31. 12. 2005 k 31. 12. 2006
Pozemky 5297 319 765 723 307 877 5 755 165 276 393 228 605 5 802 953
Stavby 132 329 268 434 746 874 585 131 889 429 4 354 261 1488 444 134 755 246
Samostatné movité véci 18 642 474 100 462 329 176 18 413 760 833 784 159 402 19 088 142
- Stroje, zafizeni a inventar 18 464 569 67 009 313 696 18 217 882 818 645 157 094 18 879 433
- Dopravni prostredky 174 245 31 621 13 530 192 336 15139 2 238 205 237
- Ostatni 3 660 1832 1 950 3 542 0 70 3472
Nedokonéeny majetek 6 723 030 14 603 216 14 168 793 7 157 453 15 657 652 18 120 630 4694 475
Zalohy 379 655 1 359 432 1673 263 65 824 326 734 364 777 27 781
Celkem 163 371 746 17 263 579 17 353 694 163 281 631 21 448 824 20 361 858 164 368 597
Opravky Stav PrirGstky Ubytky Stav PrirGstky Ubytky Stav

k 31. 12. 2004 k 31. 12. 2005 k 31. 12. 2006
Stavby 61 861 099 2 874 167 582 059 64 153 207 3 363 451 1 054 765 66 461 893
Samostatné movité véci 7 545 072 961 369 271 842 8 234 599 995 547 131 162 9 098 984
- Stroje, zarizeni a inventar 7 498 501 945 727 267 557 8171 671 982 598 130 175 9 024 094
- Dopravni prostfedky 49 641 14 203 3 145 60 699 12 629 924 72 404
- Ostatni 1930 1439 1140 2 229 320 63 2 486
Celkem 69 406 171 3 835 536 853 901 72 387 806 4 358 998 1185 927 75 560 877
Opravné polozky Stav Pfirastky Ubytky Stav Pfirastky Ubytky Stav

k 31. 12. 2004 k 31. 12. 2005 k 31. 12. 2006
Pozemky 9 950 39 654 6 903 42 701 39 350 39 654 42 397
Stavby 127 655 221 009 127 466 221 198 180 635 221 198 180 635
Stroje, zarizeni a inventar 36 456 32 725 36 456 32 725 29 672 32 725 29 672
Nedokonéeny majetek 139 439 42 144 47 409 134 174 63 780 10 094 187 860
Celkem 313 500 335 532 218 234 430 798 313 437 303 671 440 564
Zustatkova hodnota Stav Stav Stav

k 31. 12. 2004 k 31. 12. 2005 k 31. 12. 2006
Pozemky 5 287 369 5712 464 5 760 556
Stavby 70 340 514 67 515 024 68 112 718
Samostatné movité véci 11 060 946 10 146 436 9 959 486
- Stroje, zarizeni a inventar 10 934 612 10 013 486 9 825 667
- Dopravni prostfedky 124 604 131 637 132 833
- Ostatni 1730 1313 986
Nedokon&eny majetek 6 583 591 7 023 279 4 506 615
Zalohy 379 655 65 824 27 781
Celkem 93 652 075 90 463 027 88 367 156

Zustatek Uctu porizeni hmotného majetku je tvoren predevsim naklady spojenymi s vystavbou Zelezni¢nich koridor(, jak je popsano v bodé 6.2., a stavebnimi
pracemi v rdmci modernizace a rekonstrukce infrastruktury.

Prirtstky opravnych poloZek jsou tvofeny opravnymi polozkami k nedokonéenému majetku prfevzatému od ministerstva dopravy, k tratim se snizenym provozem,
pfipadné k poddolovanym tratovym usekdm.

Priristky dlouhodobého hmotného majetku jsou tvoreny predevsim aktivaci staveb koridora.

4.2.2. Investi¢ni dotace
Celkova ¢astka prijatych investi¢nich dotaci za rok 2006 (Udaje v tis. K&):

1. 1. - 31. 12. 2006 1. 1. - 31. 12. 2005
SFDI na modernizace 10 564 026 12 898 963
Fondy EU 2 563 402 860 579
PHARE - Zeleznorudsko 0 11118
Prispévky od obci 101 492 10177
Statni rozpocet na Uhradu nékladu z povodni 0 62 440
Investi¢ni dotace celkem 13 228 920 13 843 277

Jak je uvedeno v bodé 3.1., tyto dotace snizuji potizovaci hodnotu majetku potizeného v priibéhu roku. Udaje o pofizovacich hodnotach obsazené v bodé 4.2.1.
jsou uvedeny jiz po snizeni o tyto dotace (s vyjimkou poloZzky nedokon&eného majetku).
4.2.3. Majetek neuvedeny v rozvaze

Celkovéa hodnota drobného hmotného majetku neuvedeného v rozvaze k 31. 12. 2006 je 38 910 tis. K& a k 31. 12. 2005 je 34 906 tis. KE&. Jedna se o polozky v hodnoté
do 40 tis. K&, které jsou evidovany v operativni evidenci. Tyto polozky jsou v souladu s platnou legislativou zat¢tovany do nakladl v okamziku pofizeni.

Hodnota dlouhodobého majetku financovaného z dotaci a zauc¢tovaného v podrozvahoveé evidenci k 31. 12. 2006 ¢ini 56 657 046 tis. K&, v roce 2005 cCinila 43 476
120 tis. K&.
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4.2. Tangible Fixed Assets
4.2.1 Analysis of Movements of Assets (CZK ‘000)

Acquisition cost Balance at Additions Disposals Balance at Additions Disposals Balance at
31 Dec 2004 31 Dec 2005 31 Dec 2006
Land 5,297,319 765,723 307,877 5,755,165 276,393 228,605 5,802,953
Buildings 132,329,268 434,746 874,585 131,889,429 4,354,261 1,488,444 134,755,246
Individual movable assets 18,642,474 100,462 329,176 18,413,760 833,784 159,402 19,088,142
— Machinery and equipment 18,464,569 67,009 313,696 18,217,882 818,645 157,094 18,879,433
— Vehicles 174,245 31,621 13,530 192,336 15,139 2,238 205,237
— Other 3,660 1,832 1,950 3,542 0 70 3,472
Tangible assets under construction 623,030 14,603,216 14,168,793 7,157,453 15,657,652 18,120,630 4,694,475
Prepayments 379,655 1,359,432 1,673,263 65,824 326,734 364,777 27,781
Total 163,371,746 17,263,579 17,353,694 163,281,631 21,448,824 20,361,858 164,368,597
Accumulated depreciation Balance at Additions Disposals Balance at Additions Disposals Balance at
31 Dec 2004 31 Dec 2005 31 Dec 2006
Buildings 61,861,099 2,874,167 582,059 64,153,207 3,363,451 1,054,765 66,461,893
Individual movable assets 7,545,072 961,369 271,842 8,234,599 995,547 131,162 9,098,984
— Machinery and equipment 7,493,501 945,727 267,557 8,171,671 982,598 130,175 9,024,094
- Vehicles 49,641 14,203 3,145 60,699 12,629 924 72,404
— Other 1,930 1,439 1,140 2,229 320 63 2,486
Total 69,406,171 3,835,536 853,901 72,387,806 4,358,998 1,185,927 75,560,877
Provisions Balance at Additions Disposals Balance at Additions Disposals Balance at
31 Dec 2004 31 Dec 2005 31 Dec 2006
Land 9,950 39,654 6,903 42,701 39,350 39,654 42,397
Buildings 127,655 221,009 127,466 221,198 180,635 221,198 180,635
Machinery and equipment
and furniture and fixtures 36,456 32,725 36,456 32,725 29,672 32,725 29,672
Tangible assets under construction 139,439 42,144 47,409 134,174 63,780 10,094 187,860
Total 313,500 335,532 218,234 430,798 313,437 303,671 440,564
Net book value Balance at Balance at Balance at
31 Dec 2004 31 Dec 2005 31 Dec 2006
Land 5,287,369 5,712,464 5,760,556
Buildings 70,340,514 67,515,024 68,112,718
Individual movable assets 11,060,946 10,146,436 9,959,486
— Machinery and equipment 10,934,612 10,013,486 9,825,667
- Vehicles 124,604 131,637 132,833
— Other 1,730 1,313 986
Tangible assets under construction 6,583,591 7,023,279 4,506,615
Prepayments 379,655 65,824 27,781
Total 93,652,075 90,463,027 88,367,156

The balance of the tangible assets under construction account primarily includes expenses relating to railway corridors’ construction as described in Note 6.2. and
construction work relating to modernisation and infrastructure renovation.

Additions to provisions are composed of provisions against the assets taken over from the Transportation Ministry, tracks with reduced traffic and/or undermined track sections.

Additions to tangible fixed assets predominantly include the capitalisation of corridor construction.

4.2.2 Investment Grants
Set out below is an analysis of the total balance of investment grants for the year ended 31 December 2006 (CZK ‘000):

1 Jan - 31 Dec 2006 1 Jan - 31 Dec 2005
State Fund of Transport Infrastructure for modernisation 10,564,026 12,898,963
EU funds 2,563,402 860,579
PHARE - Zeleznorudsko 0 11,118
Contributions from municipalities 101,492 10,177
State Budget funding to offset expenses associated with flooding 0 62,440
Total investment grants 13,228,920 13,843,277

As discussed in Note 3.1, those grants reduce the acquisition cost of the assets acquired during 2006. The acquisition cost amounts, disclosed in Note 4.2.1, are
presented net of these grants (except for fixed assets under construction).
4.2.3 Assets not Reported in the Balance Sheet

The aggregate amount of low value tangible fixed assets not reported in the balance sheet is CZK 38,910 thousand and CZK 34,906 thousand as of
31 December 2006 and 31 December 2005, respectively. These balances are composed of assets with a cost not exceeding CZK 40,000 which are retained in
operating records. These balances were recognised in expenses when acquired in accordance with the effective legislation.

The amount of non-current assets financed from grants and recorded off balance sheet is CZK 56,657,046 thousand and CZK 43,476,120 thousand as of
31 December 2006 and 31 December 2005, respectively.
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4.2.4. Majetek dany do zastavy
SZDC nemé k 31. 12. 2006 zadny majetek zatizeny aktivnim zastavnim pravem. Na Fadé pozemku jsou vedena vécna bfemena, néktera za Uplatu.

4.2.5. Majetek ve finanénim pronajmu
SZDC nemé z4adny majetek ve finanénim pronajmu.
4.3. Kratkodobé pohledavky

4.3.1. Pohledavky z obchodnich vztahu
Vékova struktura pohledavek z obchodnich vztahu (Udaje v tis. K&):

31. 12. 2006 Do splatnosti Po splatnosti (dnti) Celkem Celkem
0 - 90 dni 91 -180 181 - 365 1 -2 roky 2 roky a vice po splatnosti

Brutto 790 863 37 341 1335 8 689 52 243 224 425 324 033 1114 896

Opr. polozka -5 583 -50 -1.093 -6 561 -51 248 -224 010 -282 962 -288 545

Netto 785 280 37 291 242 2128 995 415 41 071 826 351

31. 12. 2005 Do splatnosti Po splatnosti (dnu) Celkem Celkem
0 - 90 dni 91 -180 181 - 365 1 -2 roky 2 roky a vice po splatnosti

Brutto 1135 024 71342 3 683 7 330 2 876 320 226 405 457 1540 481

Opr. polozka -119 976 0 0 -5 741 -2 585 -320 226 -328 552 -448 528

Netto 1015 048 71 342 3 683 1589 291 0 76 905 1091 953

Snizeni stavu pohledavek bylo zpusobeno UspéSnym pravnim vymahanim, tj. thradou pohledavek, postoupenim pohledavek a odpisy jiz nevymahatelnych
pohledavek.

V roce 2003 SZDC ziskala pfi transformaci pohledavky za byvalymi jugoslavskymi Zeleznicemi. V témze roce byly tyto pohledavky postoupeny treti strané.
Postupnik ov&em nedodrzel své zavazky a neplatil, proto SZDC od této smlouvy odstoupila a stala se opét véfitelem t&chto pohledavek. Po dil¢ich thradach
ze strany byvalych jugoslavskych Zeleznic zastava k 31. 12. 2006 z téchto pohledavek nesplaceno 26 425 tis. KE. Pohledavka vic&i postupnikovi ve vysi 112 992 tis.
K¢ je soudné vyméahana. Tato ¢astka predstavuje hodnotu Uhrad pohledavek pfijatych postupnikem od byvalych jugoslavskych Zeleznic do data odstoupeni od
smlouvy. Ke v&em uvedenym pohledavkam po splatnosti jsou vytvoreny opravné polozky.

K 1. 7. 2004 presly na SZDC pohledavky Ministerstva dopravy CR v celkové vysi 98 170 tis. K&. Jedna se o pohledavky za najem bytovych a nebytovych prostor.
Zustatek téchto pohledavek k 31. 12. 2006 je 31 302 tis. K&, k 31. 12. 2005 ¢ini 39 554 tis. K&.

4.3.2. Dariové pohledavky

Dariové pohledavky k 31. 12. 2006 jsou tvofeny pohledavkou z titulu dané z pfidané hodnoty ve vysi 906 772 tis. K&.

4.3.3. Jiné pohledavky

Jiné pohledavky byly v roce 2003 a 2004 tvoreny prevazné pohledavkou za statem z titulu neuhrazené ztraty z osobni dopravy CD, s.o. za roky 2001 a 2002 ve
vys$i 6 772 mil. K&.

V roce 2005 byla na zakladé Rozhodnuti Ministerstva dopravy CR ze dne 23. 12. 2005 v souladu s Usnesenim vlady CR &. 1318 z roku 2001 a &. 908 z roku 2003
¢ast této pohledavky ve vysi 6 350 mil. KE zapodtena proti dlouhodobym zavazkim vici statu.

V roce 2006 pak doslo k zapo&teni zbyvajici ¢asti této pohledavky ve vysi 422 mil. K& na zakladé Usneseni viady CR &. 1159 z 11. Fijna 2006 a nasledného ,,Zépisu
0 zméné pfislusnosti hospodareni s pohledavkami statu mezi organiza¢nimi slozkami statu“ (mezi Ministerstvem financi a Ministerstvem dopravy) ze dne 11. 12.
2006 a ,,Rozhodnuti ministra dopravy k realizaci zapoc&tu zavazki a pohledavek byvalych Ceskych drah, statni organizace, k nimz ma pravo hospodareni statni
organizace Sprava zelezni¢ni dopravni cesty“ ze dne 20. 12. 2006. Tim doslo k celkovému vyporadani této pohledavky za statem. Vzhledem k této skute¢nosti
byla rozpusténa dfive vytvorena opravna polozka k této pohledavce (viz bod 4.16.).

4.3.4. Dohadné uéty aktivni (uUdaje v tis. K&)

Zustatek Zustatek

k 31.12.2006 k 31. 12. 2005

Narok na pojistné plnéni 0 2 267
Ocekdavana dotace z fondll EU (viz. bod 3.10) 1226 254 1373 424
Dohadna polozka na vyuctovani za pouZiti Zelezni¢ni dopravni cesty z titulu osobni dopravy 26 123 33 683
Dohadna polozka na vyuétovani za pouZiti Zelezniéni dopravni cesty z titulu nékladni dopravy 89 370 18 980
Uplatnéni nahrady $kody z titulu mand&tni smlouvy a CD s.o. 3 529 0
Ostatni polozky 200 1871
Dohadné ucty aktivni celkem 1345 476 1430 225

4.4. Financ¢ni majetek (udaje v tis. Kg&)
31. 12. 2006 31. 12. 2005

Pokladni hotovost a penize na cesté 796 718
Uty v bankéch 4190 180 2 479 769
Finanéni majetek celkem 4 190 976 2 480 487

Navyseni zlstatka bankovnich ¢t je dano vynosy z privatizace a prodeje majetku z pfilohy zakona a pfijetim nadmérnych odpoctt DPH v zavéru roku 2006.

Stav financi na Uctech v bankéach je ovlivnén zustatkem finanénich prostrfedkt z emise dluhopisu.
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4.2.4 Pledged Assets
SZDC held no pledged assets as of 31 December 2006. A number of plots of land are subject to easements; some easements are granted for consideration.

4.2.5 Assets Held Under Finance Leases

SZDC holds no assets under finance leases.

4.3. Short-Term Receivables

4.3.1 Trade Receivables
Set out below is the aging analysis of trade receivables (CZK ‘000):

31 Dec 2006 Before due date Past due date (in days) Total Total
0-90 91-180 181-365 1-2 years 2 years past due
and greater
Gross 790,863 37,341 1,335 8,689 52,243 224,425 324,033 1,114,896
Provision -5,583 -50 -1,093 -6,561 -51,248 -224,010 -282,962 -288,545
Net 785,280 37,291 242 2,128 995 415 41,071 826,351
31 Dec 2005 Before due date Past due date (in days) Total Total
0-90 91-180 181-365 1-2 years 2 years past due
and greater
Gross 1,135,024 71,342 3,683 7,330 2,876 320,226 405,457 1,540,481
Provision -119,976 -5,741 -2,585 -320,226 -328,552 -448,528
Net 1,015,048 71,342 3,683 1,589 291 0 76,905 1,091,953

The decrease in receivables was due to the successful legal recovery, i.e. settlement of receivables, assignment of receivables and write offs of already irrecoverable receivables.

Upon transformation in 2003, SZDC acquired receivables from the former Yugoslav Railways. In the same year, these receivables were assigned to a third party. However, the
assignee breached its obligations and made no payments, therefore SZDC withdrew from the contract and again became the creditor in respect of these receivables. Having
received partial payments from the former Yugoslav Railways, the Company still maintains outstanding receivables worth CZK 26,425 thousand as of 31 December 2006. The
receivable from the assignee in the amount of CZK 112,992 thousand is being recovered through the courts. This amount represents the payments of receivables received by
the assignee from the former Yugoslav Railways through the date of the withdrawal from the contract. All the past due receivables are provisioned.

As of 1 July 2004, SZDC took over aggregate receivables of CZK 98,170 thousand from the Czech Transportation Ministry. These balances represent amounts
due from the lease of residential and non-residential premises. The balance of these receivables was CZK 31,302 thousand and CZK 39,554 thousand as of
31 December 2006 and 31 December 2005, respectively.

4.3.2 Tax Receivables
As of 31 December 2006, tax receivables consist of a VAT receivable of CZK 906,772 thousand.

4.3.3 Other Receivables

Other receivables largely comprised a receivable from the State arising from CD’s outstanding losses from passenger transport for the years ended
31 December 2001 and 2002 amounting to CZK 6,772 million.

In 2005, based on the Resolution of the Transportation Ministry of 23 December 2005 in compliance with Czech Government Resolutions Nos. 1318 of 2001 and
908 of 2003, a portion of this receivable of CZK 6,350 million was netted against long-term payables to the State.

In 2006, the remaining portion of this receivable of CZK 422 million was offset based on Government Resolution No. 1159 of 11 October 2006 and the subsequent “Record
on the change in the responsibility for the administration of receivables from the Government between the organisational sections of the Government” (between the Ministry
of Finance and the Ministry of Transportation) of CZK 11 December 2006 and “The Resolution of the transportation minister on the offset of payables and receivables of Ceské
drahy, state organisation, that are administered by the state organisation Sprava Zelezni¢ni dopravni cesty” of 20 December 2006. This resulted in the full settlement of the total
receivable from the Government. For this reason, the previously recognised provision against the receivable was released (refer to Note 4.16.).

4.3.4 Estimated Receivables (CZK ‘000)

Balance at Balance at

31 Dec 2006 31 Dec 2005

Insurance claims 0 2267

Anticipated grant from EU funds (refer to Note 3.10) 1,226,254 1,373,424

Estimated receivable arising from the billing of the use of railway routes in passenger transportation 26,123 33,683

Estimated receivable arising from the billing of the use of railway routes in freight transportation 89,370 18,980

Claimed compensation for the damage arising from the mandate contract and CD s.o. 3,529 0

Other items 200 1,871

Total estimated receivables 1,345,476 1,430,225
4.4. Financial Assets (CzK ‘000)

Balance at Balance at

31 Dec 2006 31 Dec 2005

Cash on hand and cash in transit 796 718

Cash at bank 4,190,180 2,479,769

Total financial assets 4,190,976 2,480,487

The increase in balances of bank accounts was due to the income from privatisation and sale of assets from the appendix to the Act and receipt of excessive
deductions of VAT at the 2006 year-end.

The balances of bank accounts were impacted by the balance of funds from the placed bond issue.
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4.5. Naklady pristich obdobi

Néklady tvori zejména &asové rozliené finanéni naklady, predevsim droky souvisejici s dlouhodobymi zavazky a Gvéry SZDC a déle provozni néklady SZDC tykajici
se bézné ¢innosti roku 2007.

4.6. Vlastni kapital

Udaje o charakteru jednotlivych poloZek vlastniho kapitalu jsou uvedeny v bodé 3.5.
Hodnota zékladniho kapitalu byla v roce 2005 a 2006 v souladu s ¢eskym Ucetnim standardem €. 22 snizena o zlstatkovou hodnotu privatizovaného majetku.

Zména zlistatku zakladniho kapitalu souvisi i s dodate¢nym zpresnénim rozsahu a hodnoty majetku a zavazk( Ceskych drah, s.o. pfevzatych SZDC k 1. 1. 2003
a nasledné také majetku od Ministerstva dopravy CR, prevedeného na SZDC od 1. 7. 2004 na zéklad& novely zékona &. 77/2002 Sb. a na zakladé digitalizace
udaju v katastru nemovitosti (viz bod 6.1.).

Z diivodu zpresiiovani transformace CD, s.o. byly do majetku SZDC zalétovany pozemky v roce 2005 v hodnoté 363 631 tis. K&, v roce 2006 v hodnoté 114 911
tis. K&. Sou¢asné doslo k vyfazeni pozemku z Géetnictvi SZDC a to v roce 2005 v hodnoté 4 947 tis. K&, v roce 2006 v hodnoté 13 933 tis. K&. Jedna se o pozemky
oddélené transformaénimi geometrickymi plany.

PrirGstek ostatnich kapitalovych fondu predstavuje predevsim zpresnéni hodnoty pozemku z titulu digitalizace a dary.

4.7. Rezervy (udaje v tis. Kg&)

Zustatek Tvorba Cerpani Zistatek

k 31. 12, 2005 k 31. 12. 2006

Rezerva na soudni spory 201 412 0 18 689 182 723
Rezerva na odskodnéni pracovnich trazi a nemoci z povolani 169 441 3 901 23 520 149 822
Rezerva na pfiplatky k ddchodim 101 819 17 930 16 326 103 423
Rezerva na dariové penadle 0 4 068 0 4 068
Rezervy celkem 472 672 25 899 58 535 440 036

Udaje o charakteru jednotlivych poloZek rezerv jsou uvedeny v bodé 3.6.
Tvorba rezervy na soudni spory vyplyvéa ze stavu vzniklych a probihajicich pasivnich sporti SZDC a jejich aktuélnich soudnich, pfipadn& mimosoudnich jednani.

V souvislosti s provedenou kontrolou Finanéniho tfadu pro Prahu 8, jejimz pfedmétem bylo pouZiti finan&nich prostfedkt ze SFDI v roce 2004 a kterd identifikovala
poruseni rozpoc¢tové kazné ve vysi 5 445 tis. K&, byla vytvorena rezerva na pendle ve vysi 4 067 tis. K&.

4.8. Dlouhodobé zavazky

4.8.1. Emitované dluhopisy

Na zéklad& usneseni viady CR ¢&. 908 ze dne 10. zafi 2003 k problematice zavazkl a pohledévek Ceskych drah, statni organizace k 31. 12. 2002 a zpusobu
jejich Feseni pfistoupilo SZDC v roce 2004 k emisi dluhopisti (ISIN CZ0003501397) v celkové hodnoté 7 mid. K&. Jmenovitd hodnota kazdého dluhopisu je
10 tis. K&. Dluhopisy byly vydany dne 3. bfezna 2004 se splatnosti v roce 2011 a ro¢ni Urokovou sazbou ve vysi 4,6 % rocné. Z vytézku emise jsou hrazeny
vymezené zavazky. V bfeznu 2006 doslo k druhé vyplaté urokl drziteldm dluhopist v celkovém objemu 322 mil. Ké&.

4.8.2. Dlouhodobé zavazky z obchodnich vztaht (lidaje v tis. Kg&)

Véritel 31. 12, 2006 31. 12. 2005
Pozastavky 237 967 0
Vadia, kauce, jistoty 7 985 0
Celkem 245 952 0

V roce 2005 byly kauce, vadia a pozastavky dodavatelim soucasti kratkodobych zavazku.

4.8.3. Jiné dlouhodobé zavazky (Udaje v tis. K&)

Véritel 31. 12. 2006 31. 12. 2005
Zadrzné 0 485
MF CR - thrada jistin a Urok@ z uvért dle zakona &. 77/2002 Sb. 2 442 262 5896 277
MF CR - thrada dle statni zaruky za droky z Gvérd 3 012 226 2 624 852
MF CR - tihrada dle statni zaruky za jistiny z Gvért 4 039 481 4 733 321
Celkem 9 493 969 13 254 935

Zavazky za statem (Ministerstvo financi CR) vyplyvaji ze splatek jistin a urokl z Gvér(, které v ramci statni zaruky (dle jednotlivych smluy, resp. dle zdkona
&. 77/2002 Sb.) proved| za SZDC stét. Zustatky t&chto zavazkil nejsou Grogeng.

V roce 2005 byla na zékladé Rozhodnuti ministerstva dopravy ze dne 23. 12. 2005 v souladu s usnesenim vlady CR &. 1318 z 30. listopadu 2001 a &. 908
z roku 2003 &4st t&chto zavazk( zapoétena s pohledavkou za Ceskou republikou vzniklou ze smluv o zavazku z vefejné sluzby v drazni dopravé k zabezped&eni
dopravnich potreb statu v roce 2001 a 2002 ve vysi 6 350 mil. K&.

V roce 2005 byly dlouhodobé zavazky snizené o 8 000 mil. K& na zakladé Smlouvy o prominuti zavazki v souladu s usneseni viady CR &. 1553 z roku 2005 (viz bod
3.16.).

V roce 2006 do$lo k prominuti ¢astky 6 450 mil. K&.
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4.5. Deferred Expenses

Deferred expenses largely include deferred financial expenses, specifically interest related to the loans and long-term payables of SZDC and operating expenses
of SZDC related to the principal activities in 2007.

4.6. Equity

Information about the substance of individual equity components is presented in Note 3.5. to the financial statements.
In accordance with Czech Accounting Standard No. 22., the share capital amount was reduced by the net book value of privatised assets in 2005 and 2006.

The change in the balance of share capital also relates to an additional refinement of the scope and value of assets and liabilities of Ceské drahy, s.o. taken over by
the Company as of 1 January 2003 and subsequently of the assets of the Finance Ministry transferred to SZDC from 1 July 2004 based on the amended version
of Act No. 77/2002 Coll. and based on the digitising of data in the Real Estate Cadastre (refer to Note 6.1.).

Due to the specification of CD’s transformation, land worth CZK 363,631 thousand and CZK 114,911 thousand in the years ended 31 December 2005 and 2006,
respectively, was included and recognised in SZDC’s assets. Concurrently, land worth CZK 4,947 thousand and CZK 13,933 thousand in the years ended 31
December 2005 and 2006, respectively, was removed from SZDC’s accounting records. These include plots of land divided by transformation plot maps.

The increase in other capital funds primarily represents the specification of the value of plots of land as a result of digitising, and gifts.

4.7. Reserves (CzK ‘000)

Balance at Charge Use Balance at

31 Dec 2005 31 Dec 2006

Reserve for legal disputes 201,412 0 18,689 182,723
Reserve for compensation for job-related accidents and diseases 169,441 3,901 23,520 149,822
Reserve for extra pension payments 101,819 17,930 16,326 103,423
Reserve for tax penalty 0 4,068 0 4,068
Total reserves 472,672 25,899 58,535 440,036

Information about the substance of individual reserves is presented in Note 3.6. to the financial statements.

A reserve for legal disputes has been recognised on the basis of the status of new or pending legal disputes in which SZDC was named the defendant and the
underlying current court or out-of-court proceedings.

With respect to the review by the Taxation Authority for Prague 8 that focused on the use of funds from SFDI in 2004 and which identified the breach of the budget
discipline in the amount of CZK 5,445 thousand, the Company recognised a reserve for the penalty in the amount of CZK 4,067 thousand.

4.8. Long-Term Payables

4.8.1 Issued Bonds

Pursuant to Czech Government Resolution No. 908 dated 10 September 2003 relating to the receivables and payables of Ceské drahy, statni organizace as of
31 December 2002 and their collection/settlement, SZDC issued bonds (ISIN CZ0003501397) in the aggregate amount of CZK 7 billion. The nominal value of each bond is
CZK 10,000. The bonds were issued on 3 March 2004 with maturity in 2011 and an annual interest rate of 4.6 percent. The net proceeds of the issue will be used to settle
a defined portfolio of payables. In March 2006, the second payment of interest in the aggregate amount of CZK 322 million was made to the holders of bonds.

4.8.2 Long-Term Trade Payables (CZK ‘000)

Creditor Balance at Balance at

31 Dec 2006 31 Dec 2005
Retentions 237,967 0
Bid-bonds, security deposits, sureties 7,985 0
Total 245,952 0

In 2005, security deposits, bid-bonds and retentions were reported as part of short-term payables.

4.8.3 Other Long-Term Payables (CZK ‘000)

Creditor Balance at Balance at

31 Dec 2006 31 Dec 2005
Retention fees 0 485
Czech Finance Ministry — repayment of loan principal and interest balances under Act 77/2002 2,442,262 5,896,277
Czech Finance Ministry — payment under state guarantee for loan interest 3,012,226 2,624,852
Czech Finance Ministry — payment under state guarantee for loan principal 4,039,481 4,738,321
Total 9,493,969 13,254,935

Payables to the State (the Czech Finance Ministry) arise from the repayment of loan principal and interest balances which the State has made on behalf of SZDC
under the state guarantee (according to individual contracts and/or Act No. 77/2002). The balances of these payables do not accrue any interest.

In 2005, based on the Resolution of the Transportation Ministry of 23 December 2005, in compliance with Government Resolutions Nos. 1318 of 30 November
2001 and 908 of 20083, a portion of these payables was netted against the receivable from the Czech Republic arising under contracts for the railway transportation
public service commitment to provide for the State’s transportation needs in 2001 and 2002 in the amount of CZK 6,350 million.

In addition, in 2005 the long-term payables were reduced by CZK 8 billion based on the Contract for the Remission of Debts in accordance with Czech Government
Resolution No. 1553 of 2005 (refer to Note 3.16).

In 2006, the amount of CZK 6,450 million was remitted.
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4.9. Kratkodobé zavazky

4.9.1. Zavazky z obchodnich vztahti
Vékova struktura zavazku z obchodnich vztahu (Udaje v tis. K&):

Rok Do splatnosti Po splatnosti (dnti) Celkem Celkem
0 - 90 dni 91 -180 181 - 365 1 -2 roky 2 roky a vice po splatnosti

2005 1056 727 767 614 104 506 142 372 117 259 69 201 1200 952 2 257 679

2006 1795 233 252 492 1974 1257 65 116 62 908 383 747 2178 980

K 1. 7. 2004 presly na SZDC zéavazky ministerstva dopravy v celkové vysi 60 098 tis. K&. Zlstatek téchto zavazk( ke dni 31. 12. 2006 je 32 215 tis. K&,
resp. 35 479 tis. K& k 31. 12. 2005.

Velkd ast zavazk( po splatnosti je tvorena zavazky vGci CD, a.s., které byly zadatkem roku 2007 s protistranou vyzapo&tovany.

4.9.2. Zavazky socialniho zabezpecéeni
Ke konci roku 2006 se na zavazcich socialniho zabezpeéeni eviduji pouze zavazky ve splatnosti.

4.9.3. Darové zavazky a dotace

Prevazna ¢ast zastatku investi¢ni dotace ze SFDI je predstavovana zavazkem predfinancovani staveb ve smyslu vratné dotace (viz bod 3.10.), u staveb
financovanych ze zdroju Evropskeé unie, a to ve vysi 1 739 841 tis. K&. Dal$i polozku tvoii nevy¢erpané dotace SFDI ve vysi 6 194 tis. K&, které byly vraceny ke dni
18. 1. 2007 SFDI ve smyslu smlouvy.

(udaje v tis. K&)

Zustatek Zustatek
k 31.12.2006 k 31. 12. 2005
Nevycerpané investi¢ni dotace ze SFDI 25 860 67 789
Vratné investi¢ni prostfedky ze SFDI 1362 423 1398 612
Dotace z fondu soudrZnosti 0 278 313
Vratna dotace SFDI TEN T 100 100 0
Vratna dotace SFDI OPI 277 318 0
Investiéni dotace TEN T 27 855 0
Prispévky mést na investice 12 239 5909
Dan z pfijm0 srazend zaméstnancum 2 981 2 669
Ostatni dané 29 27
Darové zavazky a dotace celkem 1 808 805 1753 319
Dariové nedoplatky u mistné prislusnych finanénich organu organizace neeviduje.
4.9.4. Dohadné uéty pasivni (Udaje v tis. K&)
Zustatek Zustatek
k 31.12.2006 k 31. 12. 2005
Nevyfakturované neinvesti¢ni dodavky 5 604 6 930
Nevyfakturované investiéni dodavky 236 541
Dohadna polozka nakladovych urokl na koridory 82 088 87 065
Dohadna polozka na nakup nemovitosti od CD, a. s. 0 95 764
Ostatni 405 38
Dohadné uéty pasivni celkem 88 333 190 338

Dohadna polozka na nakup nemovitosti od CD, a.s. ve vy$i 95 764 tis. K& predstavuje zavazky z kupnich smiuv, které byly uzavfeny do konce roku 2005.
Podkladem pro zauctovani dohadné polozky byl seznam smluv o koupi nemovitého majetku. V pribéhu roku 2006 byla koupé nemovitosti zat¢tovana jako
zavazkovy vztah a dohadna polozka byla zruSena.

4.9.5. Jiné zavazky

K 1. 1. 2006 predstavoval nejvyznamn&ji polozku zavazek visi Ceské konsolidaéni agenture (CKA) ve vysi 1 200 mil. K&. Tento zavazek se splatnosti
31.12. 2006 SZDC uhradila v pIné vysi ke dni 8. 11. 2006 z vynosU z prodeje a privatizace nemovitosti.

4.10. Bankovni uvéry

4.10.1. Bankovni Gvéry dlouhodobé

Dluhové portfolio SZDC tvoti zejména zévazky z Gvérovych smluv byvalych CD, s.o. Jedn4 se o Uvéry garantované statem, které byly pfijaty zejména v souvislosti
s financovanim vystavby a rekonstrukce koridort a programu na obnovu a modernizaci osobnich Zelezni¢nich vozidel a dal$ich rozvojovych programi ve smyslu
vladnich usneseni ¢. 798/1999 a 1201/2000.
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4.9. Short-Term Payables

4.9.1 Trade Payables
Set out below is the aging analysis of trade payables (CZK ‘000):

Year Before due date Past due date (days) Total Total
0-90 91-180 181-365 1-2 years 2 years past due
and greater
2005 1,056,727 767,614 104,506 142,372 117,259 69,201 1,200,952 2,257,679
2006 1,795,233 252,492 1,974 1,257 65,116 62,908 383,747 2,178,980

As of 1 July 2004, SZDC took over total payables in the amount of CZK 60,098 thousand from the Transportation Ministry. The balance of these payables is
CZK 32,215 thousand and CZK 35,479 thousand as of 31 December 2006 and 2005, respectively.

The predominant portion of past due payables includes payables to CD, a.s. that were netted with the counter party at the beginning of 2007.

4.9.2 Social Security Payables
As of 31 December 2006, SZDC carried only social security payables before their due dates.

4.9.3 Tax Payables and Subsidies

The bulk of the balance of the investment grant from the State Fund of Transport Infrastructure (‘SFTI’) includes the payable of the pre-financing of constructions in
terms of a recoverable subsidy (refer to Note 3.10.) for constructions financed from EU funds, in the amount of CZK 1,739,841 thousand. Other items include the
undrawn grant of the State Fund of Transport Infrastructure in the amount of CZK 6,194 thousand which was returned to the State Fund of Transport Infrastructure
in accordance with the contract as of 18 January 2007.

(CZK ‘000)
Balance at Balance at

31 Dec 2006 31 Dec 2005
Undrawn investment subsidies from the State Fund of Transport Infrastructure 25,860 67,789
Recoverable investment funding to the State Fund of Transport Infrastructure 1,362,423 1,398,612
Grants from the Cohesion Fund 0 278 313
SFTI TEN T recoverable grant 100,100 0
SFTI OPI recoverable grant 277,318 0
TEN T investment grant 27,855 0
Investment contributions of municipalities 12,239 5,909
Income tax withheld on behalf of employees 2,981 2,669
Other taxes 29 27
Total tax payables and subsidies 1,808,805 1,753,319
The Company maintains no tax arrears with respect to the relevant taxation authorities.
4.9.4 Estimated Payables (CZK ‘000)

Balance at Balance at

31 Dec 2006 31 Dec 2005
Unbilled non-investment supplies 5,604 6,930
Unbilled investment supplies 236 541
Estimated payable for interest expenses in respect of corridors 82,088 87,065
Estimated payable for the purchase of real estate from CD, a.s. 0 95,764
Other 405 38
Total estimated payables 88,333 190,338

Estimated payables for the purchase of real estate from CD, a.s., in the amount of CZK 95,764 thousand include payables from purchase contracts that were
entered into by the end of 2005. The list of purchase contracts of real estate provided by SZDC’s Legal Department served as a basis for recognising the estimated
payable. During 2006, the purchase of real estate was recognised as a payable and the estimated payable was reversed.

4.9.5 Other Payables

As of 1 January 2006, other payables include payables to the Czech Consolidation Agency of CZK 1.2 billion. These payables with maturity on 31 December 2006
were settled by SZDC in full as of 8 November 2006 from the proceeds of the sale and privatisation of real estate.

4.10. Bank Loans

4.10.1 Long-Term Bank Loans

SZDC’s debt portfolio principally includes payables arising from loan agreements previously held by Ceské drahy, statni organizace. The loans carry a state
guarantee and were received principally in connection with the financing of the construction and renovation of corridors and the programme to renovate and
modernise passenger coaches and other development programmes pursuant to Government Resolutions Nos. 798/1999 and 1201/2000.
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(udaje v tis. K&)

Banka Ména Zustatek Cerpani Splatky Kursové Ziistatek
k 31. 12, 2005 1-12 2006 1-12 2006 rozdily k 31. 12. 2006
l. koridor:
KfW Frankfurt EUR 370 750 0 35919 -18 527 316 304
EIB Lucemburk EUR 2 159 534 0 234 269 -105 613 1819 652
Japon. EXIM bank JPY 1511 398 0 156 231 -228 038 1127 130
EIB Lucemburk EUR 1683 056 0 144 042 -82 312 1456 702
KfW Frankfurt EUR 934 291 0 0 -48 639 885 652
CS, as. CzZK 1342 400 0 223 600 0 1118 800
KB, a.s CZK 1 565 000 0 174 000 0 1391 000
KfW Frankfurt EUR 1156 333 0 86 173 -58 343 1011817
KfW Frankfurt EUR 206 350 0 66 637 -9 308 130 405
Il. koridor:
EIB Lucemburk EUR 4 254 067 0 376 807 -211 260 3 666 000
EIB Lucemburk EUR 4 640 800 0 0 -241 600 4 399 200
KfW Frankfurt EUR 2 966 005 0 0 -154 411 2 811 594
Mezisoucet 22 789 984 0 1497 678 -1 158 051 20 134 256
Dopravni prostredky:
CSOB (vozy F. 471) CzZK 620 000 0 155 000 0 465 000
KB 2,5mld. K¢ (revitalizace) CZK 2 500 000 0 0 0 2 500 000
Mezisoucet 3 120 000 0 155 000 0 2 965 000
Celkem 25 909 984 0 1652 678 -1 158 051 23 099 256

Urokové sazby u vy$e uvedenych Gvérd se pohybuiji na bazi pevnych sazeb v rozpéti 3-8 % ro¢né nebo na bazi pohyblivych sazeb PRIBOR, LIBOR, EURIBOR
s marzi v rozpéti 0,15-0,287 % rocné.

4.10.2. Prehled splatnosti tuvéra (Udaje v tis. K&)

Splatné v roce 2006 Splatné v roce 2007 Splatné v nasledujicich letech
Dlouhodobé tvéry 1652 678 4 926 235 18 173 021
Celkem 1652 678 4 926 235 18 173 021

V roce 2006 byly splatky z dlouhodobych Gvérd hrazeny statem (MF CR). V okamziku Ghrady splatky statem je dana polozka prevedena na G&et jinych dlouhodobych
zavazkl (viz. bod 4.8.3.).

4.11. Odlozena dan

Odlozend dari je tvorena nasledujicimi tituly (Udaje v tis. K&):
31. 12. 2006 31. 12. 2005

Dlouhodoby hmotny a nehmotny majetek -3 267 209 -2 498 637
Opravné polozky k nedokonéenému majetku 105 735 32 202
Pohledavky z obchodniho styku 26 372 73 221
Reinvesti¢ni odpodet

Rezervy 104 632 113 441
Dariové ztrata minulych let 1063 118 1508 180
Celkem odloZena daii (pohledavka +, zavazek -) -1 967 352 -766 593

4.12. Casové rozliseni pasiv (udaje v tis. K&)

Zustatek Zustatek

k 31. 12,2006 k 31. 12. 2005

Vynosy pfistich obdobi — pfijaté uhrady od Severo¢eskych dolu na nadhrady Skod 1960 646 1277 935
Vynosy pristich obdobi - pfijaté Uhrady za postoupené pohledavky souvisejici s prodejem bytovych domu 2198 0
Vydaje na Uroky z uvéru 65} 443
Vydaje na uroky z emise dluhopisti SZDC 267 305 267 304
Dohoda o narovnani prav a povinnosti s CD-T, a.s. 116 068 151 213
Najemné pfijaté predem 646 1570
Ostatni 337 175
Casové rozliseni pasiv celkem 2 347 255 1 698 640

Vynosy pristich obdobi zahrnuji zejména prijaté finan¢ni prostredky od spolec¢nosti Severoceské doly, a.s. na thradu vystavby prelozky trati z divodu rozsireni
tézby uhli.
Prislusna polozka bude zauc¢tovana do vynosu v obdobi, kdy dojde k odpisu rusené traté do nakladu.

Vydaije pristich obdobi zahrnuiji pfevazné droky z emise dluhopisti SZDC.
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(CZK ‘000)

Bank Currency Balance at Drawing Repayments Foreign Balance at
31 Dec 2005 in 1-12/2006 in 1-12/2006 exchange rate 31 Dec 2006
differences
The 1st Corridor:
KfW Frankfurt EUR 370,750 0 35,919 -18,527 316,304
EIB Luxemburg EUR 2,159,534 0 234,269 -105,613 1,819,652
Japan. EXIM Bank JPY 1,511,398 0 156,231 -228,038 1,127,130
EIB Luxemburg EUR 1,683,056 0 144,042 -82,312 1,456,702
KfW Frankfurt EUR 934,291 0 0 -48,639 885,652
CS, a.s. CZK 1,342,400 0 223,600 0 1,118,800
KB, a.s CZK 1,565,000 0 174,000 0 1,391,000
KfW Frankfurt EUR 1,156,333 0 86,173 -58,343 1,011,817
KfW Frankfurt EUR 206,350 0 66,637 -9,308 130,405
The 2nd Corridor:
EIB Luxemburg EUR 4,254,067 0 376,807 -211,260 3,666,000
EIB Luxemburg EUR 4,640,800 0 0 -241,600 4,399,200
KfW Frankfurt EUR 2,966,005 0 0 -154,411 2,811,594
Subtotal 22,789,984 0 1,497,678 -1,158,051 20,134,256
Vehicles:
CSOB (vehicle No. 471) CZK 620,000 0 155,000 0 465,000
KB CZK 2.5 billion (revitalisation) CzZK 2,500,000 0 0 0 2,500,000
Subtotal 3,120,000 0 155,000 0 2,965,000
Total 25,909,984 0 1,652,678 -1,158,051 23,099,256

Interest rates attached to the loans presented above are fixed within a range of 3-8 percent p.a. or floating derived from
a mark-up in the range of 0.15-0.287 percent p.a.

4.10.2 Summary of Loan Maturities (CZK ‘000)

PRIBOR, LIBOR and EURIBOR with

Due in 2006 Due in 2007 Due in the following years
Long-term loans 1,652,678 4,926,235 18,173,021
Total 1,652,678 4,926,235 18,173,021

The repayments of long-term loans in 2006 were made by the State (Czech Finance Ministry). When the repayment is made by the State, the relevant balance will

be reallocated to “Other long-term payables” (refer to Note 4.8.3.).

4.11. Deferred Taxation
SZDC has determined deferred taxation as follows (CZK ‘000):
Balance at Balance at

31 Dec 2006 31 Dec 2005
Tangible and intangible fixed assets -3,267,209 -2,493,637
Provisions against assets under construction 105,735 32,202
Trade receivables 26,372 73,221
Reinvestment relief
Reserves 104,632 113,441
Tax losses carried forward 1,063,118 1,508,180
Total deferred tax (+asset/-liability) -1,967,352 -766,593
4.12. Accrued Expenses and Deferred Income (CzK ‘000)

Balance at Balance at

31 Dec 2006 31 Dec 2005
Deferred income - payments from Severoceské doly for damages 1,960,646 1,277,935
Deferred income — prepayments received for the assigned receivables related to the sale of residential buildings 2,198 0
Loan interest expenses 55) 443
Accrued expenses for interest on the issue of SZDC’s bonds 267,305 267,304
Agreement on the settlement of rights and obligations with CD-T, a.s. 116,068 151,213
Rental collected upfront 646 1,570
Other 337 175
Total accrued expenses and deferred income 2,347,255 1,698,640

Deferred income principally includes funding received from Severoceské doly a.s. to pay for the construction of the rail relocation due to the expansion of coal

mining.
The relevant amount will be recorded to income in the period in which the discontinued rail is charged off to expenses.

Accrued expenses predominantly comprise interest on the issue of SZDC’s bonds.
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4.13. Trzby za prodej vlastnich vyrobk a sluZeb (udaje v tis. K&)

Polozka Rok 2006 Rok 2005
Viynos z pouziti dopravni cesty CD, a.s. — nakladni doprava 4 344 664 4 219 240
Vynos z pouziti dopravni cesty CD, a.s. — osobni doprava 1 562 649 1518 910
Vynos z pouZiti dopravni cesty externimi dopravci — nakladni doprava 253 358 188 224
Vynos z pouZiti dopravni cesty externimi dopravci — osobni doprava 2119 1537
Uhrada za provozovani drahy 78 305 78 955
Trzby za najmy 257 183 279 553
Trzby za ostatni externi sluzby 11 382 19173
Trzby za prodej vlastnich vyrobku a sluzeb celkem 6 509 660 6 305 592
Veskeré vynosy byly realizovany v tuzemsku.

4.14. Sluzby (udaje v tis. K&)

Polozka Rok 2006 Rok 2005
Néklady na Fizeni provozu Zelezni¢ni dopravni cesty CD, a.s. 4 699 422 4 488 040
Néklady na udrzovéni provozuschopnosti Zelezniéni dopravni cesty CD, a.s. 6 780 000 6 755 939
Naklady na opravy trati po povodnich 163 392 0
Naklady na opravy pronajatych trati 3110 3 426
Naklady na opravy bytt 94 790 100 954
Naklady na audit, pravni a ekonomické sluzby 9 537 8 979
Naklady na soucinnost pfi pridélovani kapacity dopravni cesty 63 457 69 323
Ostatni (ndjemné, opravy a udrZovani, software do 60 tis.K¢ apod.) 118 092 95 140
Sluzby celkem 11 931 800 11 521 801

Narust nakladli na opravy trati po povodnich ve srovnani s lofiskym rokem je tvofen mimoradné pfijatou dotaci od SFDI na povodiiové opravy, tato dotace je

vykazana v bodu 4.17 v poloZce — Dotace SFDI na opravy a udrZzovani zelezni¢ni dopravni cesty.

4.15. Osobni naklady (udaje v tis. Kg&)

2006 Mzdové Soc. a zdrav. Ostatni Osobni naklady Osobni naklady

naklady zabezpeceni naklady Celkem 2006 Celkem 2005
Bézné naklady 237 093 83 221 0 320 314 277 301
Ostatni 1062 0 29 898 30 960 26 130
Celkem 238 155 83 221 29 898 351 274 303 431

Bé&zné osobni naklady predstavuiji naklady na zaméstnance SZDC za rok 2006. V kolonce zdravotni a socidlni zabezpegeni jsou uvadény platby za zaméstnavatele.

Ostatni osobni naklady jsou tvofeny predevsim socialnimi naklady a pfiplatky k diichodu byvalym zaméstnanctm CD, s.o.

4.16. Zména stavu rezerv a opravnych polozek v provozni oblasti (udaje v tis. Kg&)

Polozka Rok 2006 Rok 2005
Zmeéna stavu rezerv -32 636 -185 597
Zména stavu opravnych polozek k pohledavkam -578 952 -147 917
Zména stavu opravnych polozZek k dlouhodobému hmotnému majetku 9 766 119 419
Zména stavu rezerv a opravnych polozZek v provozni oblasti celkem -601 822 -214 095

Stézejnim divodem zmény stavu opravnych polozek k pohledavkam je rozpusténi opravné polozky k pohledavce za statem ve vysi 422 mil. K&. (viz bod 4.3.3.).

4.17. Ostatni provozni vynosy (idaje v tis. K&)

Polozka Rok 2006 Rok 2005
Dotace SFDI na opravy a udrzovani Zelezni¢ni dopravni cesty 5 763 392 5 400 000
Neinvesti€ni dotace ze statniho rozpoctu 400 000 450 000
Neinvesti¢ni dotace ze SFDI - u¢elové vazané 236 322 3 936
Vynosy z postoupenych pohledavek 11 218 8 181
Vratky dané z pfijmu fyzickych osob za doprovodny sociélni program 0 14 084
Prominuti zadvazku 6 450 146 8 000 243
Trzby z vyzisku materialu 198 553 159 419
Vynosy z privatizace bytovych objektti od Fondu narodniho majetku 118 869 112 907
Prijaté smluvni pokuty a uroky z prodleni 74 840 0
Ostatni 75 493 62 162
Ostatni provozni vynosy celkem 13 328 833 14 210 932
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4.13. Income from the Sale of the Company’s Products and Services (CzK ‘000)

Item Year ended Year ended

31 Dec 2006 31 Dec 2005
Income from the use of railway routes by CD a.s. — freight transport 4,344,664 4,219,240
Income from the use of railway routes by CD a.s. — passenger transport 1,562,649 1,518,910
Income from the use of railway routes by external transporters - freight transport 253,358 188,224
Income from the use of railway routes by external transporters - passenger transport 2,119 1,537
Payment for the operation of railway routes 78,305 78,955
Rental income 257,183 279,553
Income from other external services 11,382 19,173
Total income from the sale of products and services 6,509,660 6,305,592

All the income was generated on the territory of the Czech Republic.

4.14. Services (CZK ‘000)

Item Year ended Year ended

31 Dec 2006 31 Dec 2005
Costs of managing the operation of railway routes by CD a.s. 4,699,422 4,488,040
Costs of maintaining the operation of railway routes by CD a.s. 6,780,000 6,755,939
Costs of repairing rails after floods 163,392 0
Costs of repairing leased rails 3,110 3,426
Costs of repairing apartments 94,790 100,954
Costs of audit, legal and economic services 9,537 8,979
Costs of cooperation in allocating the capacity of railway routes 63,457 69,323
Other (rental, repairs and maintenance, software up to CZK 60,000, etc.) 118,092 95,140
Total 11,931,800 11,521,801

The year-on-year increase in repairs of rails after flooding includes an extraordinary grant from SFTI for repairs after flooding. This grant is reported in Note 4.17 in
SFTI grants for repairs and maintenance of railway routes.

4.15. Staff Costs (CzK ‘000)

2006 Wages Social security Other Total staff Total staff
and salaries and health expenses  costs in 2006 costs in 2005

insurance
Current costs 237,093 83,221 0 320,314 277,301
Other 1,062 0 29,898 30,960 26,130
Total 238,155 83,221 29,898 351,274 303,431

Current staff costs represent costs of SZDC’s employees for the year ended 31 December 2006. The “social security and health insurance” column shows
payments made by the employer.

Other staff costs predominantly include social costs and pension contributions to former employees of CD, s.o.

4.16. Change in Reserves and Provisions Relating to Operating Activities (CzK ‘000)

Item Year ended Year ended

31 Dec 2006 31 Dec 2005
Change in reserves -32,636 -185,597
Change in provisions against receivables -578,952 -147,917
Change in provisions against tangible fixed assets 9,766 119,419
Total change in reserves and provisions relating to operating activities -601,822 -214,095

The principal reason for the change in the balance of provisions against receivables is the release of the provision against a receivable from the State in the amount
of CZK 422 million (refer to Note 4.3.3.).

4.17. Other Operating Income (CzK ‘000)

Item Year ended Year ended

31 Dec 2006 31 Dec 2005
Grants from the State Fund of Transport Infrastructure (‘SFTI’) for repairs and maintenance of railway routes 5,763,392 5,400,000
Non-investment grants from the State budget 400,000 450,000
Non-investment grants from SFTI — special purpose 236,322 3,936
Income from assigned receivables 11,218 8,181
Recovered personal income taxation in respect of the complementary social programme 0 14,084
Remission of debts 6,450,146 8,000,243
Proceeds of recovered material 198,553 159,419
Proceeds from privatisation of apartments from the National Property Fund 118,869 112,907
Received contractual penalties and default interest 74,840 0
Other 75,493 62,162
Total other operating income 13,328,833 14,210,932
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Na zékladé usneseni vlady &. 497 ze dne 10. kvétna 2006 byla pfijata G¢elové vazana dotace na pokryti zavazku SZDC vigi CKA ve vysi 226 762 tis. K&.

Vy$e ostatnich provoznich vynost SZDC za rok 2006 je ovlivnéna predevsim prominutim zavazku vGéi Ministerstvu financi CR, které prevzala SZDC k 1. 1. 2003
jako nastupnické organizace CD, s.o. K prominuti zavazku do$lo na zékladé Smlouvy o prominuti zavazk(i mezi CR — Ministerstvem financi CR a SZDC, s.o.
v souladu s usnesenim vlady CR &. 1553 z 30. listopadu 2005 a v souladu s usnesenim viady CR &. 1159 z 11. Fijna 2006 (viz téZ bod 3.16.).

PoloZka prijaté smluvni pokuty a uUroky z prodleni predstavuje v roce 2006 douctované pfislusenstvi k postoupenym pohledavkam. V roce 2005 byly tyto vynosy
vykazany v polozce ostatni vynosy.

4.18. Ostatni provozni naklady (udaje v tis. Kg&)

Polozka Rok 2006 Rok 2005
Neinvesti¢ni a investi¢ni Uroky z prodleni 827 21777
Pokuty a pendle 514 4 517
Odpisy pohledavek 159 232 132 117
Odpis zmarenych investic 10 223 4178
Naklady soudniho fizeni 908 2 004
Vyplacené renty 23 520 23 379
Naklady vyplyvajici z Dohody o narovnani s PARS NOVA a.s. 0 20 815
Ostatni 5271 18 567
Ostatni provozni naklady celkem 200 495 227 354

4.19. Ostatni finan¢ni vynosy

Ostatni finanéni vynosy za rok 2006 zahrnuji zejména kurzové zisky z prepoctu cizoménovych uvéru (viz bod 4.10.) vzniklé z divodu vyznamnych pohybl kurzd
bé&hem roku 2006.

5. ZAMESTNANCI, VEDENI SPOLECNOSTI A STATUTARNI ORGANY

Primérny prepodteny podet kmenovych zaméstnanctl a élenti vedeni SZDC a souvisejici bézné osobni naklady za rok 2005 a 2006 (idaje v tis. K&).

2006 Pocet Mzdové Soc. a zdrav. Ostatni Osobni naklady

zaméstnancu naklady zabezpeceni naklady celkem
Zaméstnanci 603 222 267 78 032 0 300 299
Vedeni 19 14 826 5189 0 20 015
Celkem 622 237 093 83 221 0 320 314
2005 Pocet Mzdové Soc. a zdrav. Ostatni Osobni naklady

zaméstnancu naklady zabezpeceni naklady celkem
Zaméstnanci 542 191 502 67 291 0 258 793
Vedeni 19 13710 4798 0 18 508
Celkem 561 205 212 72 089 0 277 301

Pozn. Tabulky uvadi pouze Udaje o kmenovych zaméstnancich SZDC, tedy bez dohod o provedeni prace, bez rent a priplatkd k déichodam.

6. PODMINENE A DALSi NEUVEDENE ZAVAZKY V UCETNICTVI

6.1. Zavazky nezahrnuté v rozvaze

Ekologické zavazky

K'31. 12. 2006 neexistuje ekologicky audit spole¢nosti. Vedeni spole¢nosti proto nemuze odhadnout mozné budouci zavazky souvisejici se $kodami zplisobenymi
minulou ¢€innosti ani zavazky souvisejici s prevenci moznych Skod budoucich. Skute¢né vynalozené naklady na odvraceni potenciélnich ekologickych zatézi jsou
uctovany jako provozni naklady v ramci zabezpeceni provozuschopnosti Zelezniéni dopravni cesty v pfipadé, Ze nejsou sou€asti pofizovaci ceny nové investiéni
vystavby.

Za rok 2006 jsou poprvé vykazovany pro CSU néklady na ochranu zivotniho prosttedi resp. odstrariovani hlukové a vibraéni zatéze. Tyto néklady byly vy&isleny
na cca 382 mil K¢.
Soudni spory

SZDC v roce 2004 vytvotila rezervu na soudni spor s firmou TRANSKOREKTA tykajici se $kod zplsobenych povodni z roku 1997 ve vysi 129 mil. K& odpovidajici
tehdy odhadovanému podilu SZDC na pfipadném negativnim vysledku sporu.

V roce 2005 byla vzhledem k vyvoji soudniho sporu rezerva zrugena. V zavéru roku 2006 soud rozhodl, Ze SZDC neni subjektem odpovédnym za $kodu. Z toho
diivodu byla Zaloba proti SZDC zamitnuta. Zalobce v$ak tento rozsudek v zédkonné Ihiité napadl odvolanim, a proto o této otdzce bude znovu rozhodovat soud
odvolaci. Zalobce v tomto sporu pozaduje po v8ech Zalovanych stranach celkovou nahradu ve vysi 8 mid. Ké&.
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Pursuant the Government Resolution No. 497 of 10 May 2006, the Company received a special purposes subsidy to settle the payable to the Czech Consolidation
Agency in the amount of CZK 226,762 thousand.

The amount of other operating income of SZDC for 2006 is predominantly impacted by the remission of the payable to the Czech Ministry of Finance which was
assumed by SZDC, as a successor company of CD, s.o., as of 1 January 2003. The payable was remitted based on the Contract for the Remission of Debts
between the Czech Ministry of Finance and SZDC, s.o. in accordance with Government Resolution No. 1553 of 30 November 2005 and in accordance with
Government Regulation No. 1159 of 11 October 2006 (refer to Note 3.16.).

In 2006, “Received contractual penalties and default interest” included billed accrued interest on assigned receivables. In 2005, this income was reported as “Other income”.

4.18. Other Operating Expenses (CzK ‘000)

Item Year ended Year ended

31 Dec 2006 31 Dec 2005
Non-investment and investment default interest 827 21,777
Fines and penalties 514 4,517
Write-offs of receivables 159,232 132,117
Write-off of thwarted investments 10 223 4178
Costs of court proceedings 908 2 004
Rents paid 23,520 23,379
Costs arising from the Settlement Contract with PARS NOVA, a.s. 0 20,815
Other 5,271 18,567
Total other operating expenses 200,495 227,354

4.19. Other Financial Income

Other financial income for the year ended 31 December 2006 principally includes foreign exchange rate gains arising from the retranslation of foreign currency
loans (refer to Note 4.10.) due to significant fluctuations of rates during 2006.

5. EMPLOYEES, MANAGEMENT AND STATUTORY BODIES

The following tables summarise the average recalculated number of SZDC’s employees and managers and related current staff costs for the years ended 31
December 2005 and 2006 (CZK ‘000):

2006 Headcount Wages Social security Other Total staff
and salaries and health expenses costs

insurance
Staff 603 222,267 78,032 0 300,299
Managers 19 14,826 5,189 0 20,015
Total 622 237,093 83,221 0 320,314
2005 Headcount Wages Social security Other Total staff
and salaries and health expenses costs

insurance
Staff 542 191,502 67,291 0 258,793
Managers 19 13,710 4,798 0 18,508
Total 561 205,212 72,089 0 277,301

Note: The table shows only the information on the employees of SZDC, i.e. without contracts for work, pensions and bonuses to pensions.

6. CONTINGENT LIABILITIES AND OTHER OFF BALANCE SHEET COMMITMENTS

6.1. Off Balance Sheet Commitments

Environmental Liabilities

As of 31 December 2006, there was no environmental audit of the Company. As a result, the Company’s management cannot estimate contingent liabilities pertaining
to damage caused by prior activities or liabilities related to the prevention of potential future damage. The costs actually incurred in removing environmental
damage already caused or preventing such damage from occurring are charged to operating expenses as part of securing the operation of railway routes, unless
they are added to the cost of new investment construction.

In 2006, the costs of environmental protection, i.e. the removal of noise and vibration are reported to the Czech Statistical Office for the first time. These expenses
were calculated at approximately CZK 382 million.

Legal Disputes

In 2004, SZDC recognised a reserve for the legal dispute with TRANSKOREKTA involving the damage caused by the flood in 1997 in the amount of
CZK 129 million equalling the then estimated share of SZDC in the possible negative result of the dispute.

In 2005, the reserve was released due to the development of the legal dispute. At the end of 2006, the court decided that SZDC is not responsible for the damage.
For this reason, the lawsuit against SZDC was dismissed. Nevertheless, the plaintiff appealed the verdict within the statutory period; therefore, this issue will be
subject to the Court of Appeal’s resolution. The plaintiff requires an aggregate amount of CZK 8 billion from all defendants in this lawsuit.
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Majetkopravni vztahy

SZDC prevzala do své evidence i nékteré pozemky s nevyjasnénymi majetkopravnimi vztahy. Tyto pripady jsou pribé&zné provérovany na zakladé digitalizace tdajti
v katastru nemovitosti. Pfipadné Upravy se Uctuji proti tétum vlastniho kapitalu (viz 4.6.).

6.2. Budouci zavazky z koridorové vystavby

S cilem komplexniho propojeni eské Zelezni¢ni infrastruktury s evropskou zajistuje SZDC vystavbu Zelezni¢nich tranzitnich koridortl, z nichZ vystavba I. Zelezni¢niho
koridoru skongila v roce 2004 a vystavba Il. Zelezni¢niho koridoru véetné spojovaci vétve konéi v roce 2007.

Konec¢na celkova ¢astka nakladu na vystavbu téchto koridort bude ovlivnéna vyvojem kurzu koruny viéi ostatnim cizim ménam, postupem vystavby a terminem
jejich dokon¢eni, dostupnosti finan¢nich zdroju a dal$imi faktory. Aktualni pfedpoklady kone¢né ¢astky nakladl jsou (Udaje v tis. K&)

Stav k 31. 12. 2006 Dosud provedena vystavba  Zbyvajici odhadované naklady Celkové odhadované naklady
I. koridor 40 759 568 0 40 759 568
II. koridor 38 621 228 395 063 39 016 291
IIl. koridor 6 457 674 69 173 187 75 630 861
IV. koridor 2 149 759 39 775 625 41 925 384
Celkem 87 988 229 109 343 875 197 332 104

Vlada CR schvalila usnesenim &. 575 ze dne 5. 6. 2002 realizaci lll. tranzitniho Zelezni¢niho koridoru v trase st. hranice Mosty u Jabliinkova — Détmarovice — Prerov
— Ceské Trebova — Praha — Plzefi — Cheb, stétni hranice. Usnesenim vlady CR &. 164 ze dne 25. tinora 2004 bylo ulozeno ministru dopravy aktualizovat navrhy na
modernizaci lll. a IV. tranzitniho Zelezni¢niho koridoru v&etné modelt jejich financovani. Tuto aktualizaci SZDC zpracovala a predlozila Ministerstvu dopravy CR
a nasledné byla dne 13. 7. 2005 usnesenim €. 885 schvalena. Na realizaci byly odsouhlaseny zdroje ve vysi 75,6 mld. K& ze SFDI, bankovnich uveért a z prostfedkud
EU. Dokoné&eni projektu se predpoklada v roce 2016.

Realizaci IV. tranzitniho Zelezniéniho koridoru v trase statni hranice Horni Dvoristé — Ceské Bud&jovice — Praha schvdlila viada CR usnhesenim &. 1317 ze dne
10. 12. 2001. Nasledné bylo i toto usneseni aktualizovano dne 13. 7. 2005 usnesenim ¢. 885. Na realizaci byly odsouhlaseny zdroje ve vysi 41,9 mid. K& ze SFDI,
bankovnich Uvéra a z prostfedkd EU. Dokonéeni projektu se predpoklada v roce 2016.

7. DALSI INFORMACE

7.1. Vznik organizace

Dne 1. 3. 2002 nabyl G&innosti zkon &. 77/2002 Sb., o akciové spole¢nosti Ceské drahy, statni organizaci Sprava Zelezniéni dopravni cesty a o zméné zékona
€. 266/1994 Sb., o drahach,ve znéni pozdé&jSich predpisli a zakona €. 77/1997 Sb., o statnim podniku, ve znéni pozdéjSich predpisu (,zakon o transformaci®).
Na zékladé tohoto zékona do$lo dne 31. 12. 2002 k ukon&eni ginnosti Ceskych drah, statni organizace a od 1. 1. 2003 ke vzniku SZDC a spoleénosti Ceské drahy,
a.s. jako jejich pravnich nastupcu.

SZDC prevzala majetek tvotici Zelezniéni dopravni cestu, zatimco spoleénost Ceské drahy, a.s. prevzala majetek slouzici k provozovani Zelezniéni dopravy
a provozovani Zelezniéni dopravni cesty. SZDC zaroveri prevzala vét$inu pohledavek a zavazkd, zatimco spoleénost Ceské drahy, a.s. prevzala pouze nesplatné
pohledavky a zavazky z obchodné prepravnich vztaht a pohledavky a zavazky z pracovnépravnich vztaht svych zaméstnancl. Oba subjekty prevzaly majetek
a zavazky v jejich ucetnich hodnotéach.

V dubnu 2004 byl novelizovan zékon &. 77/2002 Sb. Na zakladé této novely byl k 1. 7. 2004 na SZDC preveden majetek Ceskych drah, statni organizace uréeny
k Ghradé zavazkd Ceskych drah, statni organizace, ktery dle pivodni podoby zakona o transformaci ptesel na Ministerstvo dopravy Ceské republiky.

| kdyZ bylo pfi déleni majetku na jednotlivé nastupnické organizace postupovano se snahou zajistit spravné a pravné konzistentni rozdéleni majetku, pretrvavaji
i nadale moznosti alternativniho vykladu nékterych ustanoveni zédkona ¢. 77/2002 Sb. Toto se tyka zvlasté polozek majetku obsazenych v zakladatelské listiné
Ceskych drah, a.s. Ugetni zavérka SZDC neobsahuje zadné Upravy, které by mohly vyplynout z takovych pripadnych budoucich zmén pouZitych vyklad a z nich
vyplyvajicich dopadti do vykazovanych polozek a hodnot majetku a zavazkd SZDC.

7.2. Vyznamné faktory ovliviiujici éinnost SZDC

SZDC vznikla a jeji innost se Fidi zakonem &. 77/2002 Sb., zdkonem ¢&. 266/1994 Sb., a dal$imi obecnymi pravnimi predpisy upravujicimi postaveni statni
organizace. Z vy$e uvedenych zékon(i vyplyva mimo jiné rozsah majetku SZDC nebo jeji role pfi provozovéani a zabezpe&eni provozuschopnosti Zelezniéni dopravni
cesty ve vefejném zajmu.

SZDC uzavtela s Ceskymi drahami, a.s. tfiletou smlouvu na zajisténi provozovani Zelezniéni dopravni cesty, jeji provozuschopnosti, modernizace a rozvoje ve
verejném zajmu. Pro rok 2005 platna smlouva, ze které vyplyva mimo jiné i vy$e Ghrady (nakladti SZDC), byla uzavirana na obdobi 2003 az 2005 se stanovenim
finanénich objemu pro jednotlivé roky. V roce 2005 byla uzaviena obdobné nova smlouva pro léta 2006 az 2009.

SZDC poskytuje Zelezni¢ni dopravni cestu dopravetm k uzivani ve vefejném zajmu za Ufedné stanovenou cenu, kterd je stanovena v souladu se zdkonem
€. 526/1990 Sb., o cenach. Prijmy z Uhrady za pouzivani Zelezni¢ni dopravni cesty nepostacuji na pokryti nakladli na jeji provoz, udrzbu a dalsi rozvoj. Financovani
&innosti SZDC je tudiz zavislé na dotacich od statu, pfipadné dalSich subjektu.

V souladu se zakonem o transformaci presla vétsina zavazk( Ceskych drah, statni organizace k 1. lednu 2003 na SZDC. Jednalo se zejména o dlouhodobé zavazky
vuci bankam a statu a kratkodobé zavazky vuci dodavateliim, finanénim uradum, zdravotnim pojistovnam, spravam socialniho zabezpeceni apod. Kratkodobé
zavazky byly v naprosté vétsiné k 31. prosinci 2006 uhrazeny. Dlouhodobé zavazky vici bankam jsou hrazeny dle splatkovych kalendart Ministerstvem financi
a jsou preustovany na dlouhodobé zavazky vagi statu (viz bod 4.8.3.). Cisté penézni piijmy z &innosti SZDC nepostaduji na thradu t&chto dlouhodobych zavazki
a proto feseni jejich thrady je predmétem usneseni Viady Ceské republiky ze dne 30. listopadu 2005 &. 1553, kterym stanovila postup promijeni zavazkt SZDC
az do doby jejich umoreni. V roce 2006 doslo k prominuti zavazku ve vysi 6,45 miliard K& (8 miliard K& v roce 2005) a tato ¢astka byla zauctovana jako souéast
ostatnich provoznich vynosu. Na zékladé zakona &. 77/2002 Sb. rugi za zavazky SZDC stat.
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Property Relations

SZDC'’s records also include a number of plots of land with unclear ownership titles. These cases are reviewed on an ongoing basis as the data included in the
Real Estate Cadastre is digitised. Adjustments, if any, are charged against equity accounts (refer to Note 4.6.).

6.2. Projected Commitments Associated with Corridor Construction

With a view to fully linking the Czech railway infrastructure to the European infrastructure, SZDC oversees the construction of railway transit corridors.
The construction of the 1st Railway Corridor was completed in 2004 and the construction of the 2nd Railway Corridor, including the connection arm, is anticipated
to be finalised in 2007.

The ultimate aggregate balance of the costs involved in constructing these corridors will be impacted by the development of the exchange rate of the Czech crown
against other currencies, the progress and timing of construction, availability of funding and other factors. The most recent projection of the final balance of the
costs is as follows (CZK ‘000):

Balance at 31 Dec 2006 Construction work undertaken to date Remaining estimated costs Total estimated costs
1st Corridor 40,759,568 0 40,759,568
2nd Corridor 38,621,228 395,063 39,016,291
3rd Corridor 6,457,674 69,173,187 75,630,861
4th Corridor 2,149,759 39,775,625 41,925,384
Total 87,988,229 109,343,875 197,332,104

On 5 June 2002, the Czech Government passed Resolution No. 575 whereby it approved the construction of the 3rd Transit Railway Corridor for the line:
state border/Mosty u Jabliinkova/Détmarovice/Prerov/Ceska Trebova/Praha/Plzer/Cheb/state border. Pursuant to Czech Government Resolution No. 164 dated
25 February 2004, the Transportation Minister has been tasked with updating the proposals for modernising the 3rd and 4th Transit Railway Corridors, including
the models for their financing. SZDC prepared and presented the update to the Czech Transportation Ministry and it was subsequently approved by Resolution
No. 885 on 13 July 2005. The amount of CZK 75.6 billion from the State Fund of Transport Infrastructure, bank loans and EU funds was approved for the
implementation. The project is anticipated to be completed in 2016.

The construction of the 4th Transit Railway Corridor for the line: state border/Horni Dvoristé/Ceské Budgjovice/Praha, was approved by the Czech Government in
Resolution No. 1317 dated 10 December 2001. Subsequently, this resolution was updated on 13 July 2005 by Resolution No. 885. The amount of CZK 41.9 billion from
the State Fund of Transport Infrastructure, bank loans and EU funds was approved for the implementation. The project is anticipated to be completed in 2016.

7. OTHER INFORMATION

7.1. Formation and Incorporation of the Company

On 1 March 2002, Act 77/2002 Coll. on the Joint Stock Company Czech Railways, the State Organisation Railway Route Administration and the Changes to the
Railways Act 266/1994 Coll., as amended, and the State Enterprise Act 77/1997 Coll. as amended (hereinafter the “Transformation Act”) took effect. On the basis
of the Transformation Act, the state organisation Czech Railways discontinued its activities and operations on 31 December 2002 and SZDC and Ceské drahy, a.s.
were formed as its legal successors effective from 1 January 2003.

SZDC assumed the assets comprising railway routes while Ceské drahy, a.s. assumed assets used to operate railway transportation and railway routes. In addition,
SZDC took over the majority of receivables, payables and loans, while Ceské drahy, a.s. assumed only trade receivables and payables before their due dates and
receivables and payables arising from employment arrangements with its employees. Both entities assumed the assets and liabilities at their book values.

The Transformation Act was amended in April 2004 under which, as of 1 July 2004, SZDC took over assets of the state organisation Ceské drahy earmarked for
the settlement of the payables of the state organisation Ceské drahy which had passed on to the Czech Transportation Ministry under the original wording of the
Transformation Act.

While the apportionment of the assets between the successor companies was made on a best effort basis to ensure the appropriate and legally consistent
apportionment of assets, alternative interpretations of certain provisions of the Transformation Act remain. This specifically relates to the assets specified in the
Establishment Deed of Ceské drahy, a.s. The financial statements of SZDC do not include any adjustments that might be necessary as a result of any such future
revisions of the applied interpretations and the resulting impacts on the reported components and amounts of SZDC’s assets and liabilities.

7.2. Significant Factors Impacting SZDC’s Activities and Operations

SZDC was formed pursuant to, and its activities and operations are governed by, Act 77/2002 Coll., Act 266/94 Coll. and other general legal regulations governing
the position of state organisations. The above legislation, inter alia, sets out the scope of SZDC'’s assets or its role in operating and securing the operation of
railway routes in the public interest.

SZDC has entered into a three-year agreement with Ceské dréhy, a.s. on securing the operation of railway routes, and their modernisation and development in the
public interest. The agreement valid for 2005, which, inter alia, stipulates the level of the compensation (SZDC’s costs), was entered into for the period from 2003
to 2005 with the specification of the amounts for individual years. In 2005, a new contract for the period from 2006 to 2009 was entered into.

SZDC provides transporters with railway routes for use in the public interest for an officially determined price which is set in compliance with Pricing Act 526/1990
Coll. The proceeds from payments for the use of the railway routes are not sufficient to offset the costs involved in operating, maintaining and developing railway
routes. As such, the financing of SZDC'’s activities is dependent upon subsidies from the State and/or other entities.

The bulk of the payables of Ceské drahy, statni organizace were taken over by SZDC under the Transformation Act as of 1 January 2003. These specifically involved
long-term amounts owed to banks and the State, and short-term amounts owed to suppliers, taxation authorities, health insurers, social security administrators, etc.
Substantially all of the short-term payables were settled as of 31 December 2006. Long-term payables to banks are settled according to repayment schedules by the
Finance Ministry and are recharged as long-term payables to the State (refer to Note 4.8.3.). The net cash inflows from SZDC’s operations are not sufficient to settle
these long-term payables and hence the settlement of these payables is the subject of Czech Government Resolution No. 1553 of 30 November 2005 which set out
the approach to forgiving SZDC’s payables until they are fully settled. In 2006 and 2005, payables of CZK 6.45 billion and CZK 8 billion, respectively, were forgiven and
this amount was recognised as part of other operating income. Pursuant to Act No. 77/2002 Coll., SZDC’s payables are guaranteed by the State.

Sprava zelezni¢ni dopravni cesty — Railway Infrastructure Administration



64

65

7.3. Vztahys CD, a.s.

Néklady a vynosy spole&nosti realizované ve vztahu k CD, a.s. (idaje v tis. K&):

2006 Naklady Vynosy
Naklady na fizeni provozu na Zelezniéni dopravni cesté 4 699 422 0
Naklady na udrZzovani provozuschopnosti Zelezni€ni dopravni cesty 6 780 000 0
Vynosy za pouZiti Zelezniéni dopravni cesty-osobni doprava 0 1 562 650
Vynosy za pouziti Zelezni€ni dopravni cesty-nakladni doprava 0 4 344 664
Celkem 11 479 422 5907 314
2005 Naklady Vynosy
Naklady na Fizeni provozu na Zelezni¢ni dopravni cesté 4 488 040 0
Naklady na udrZzovani provozuschopnosti Zelezniéni dopravni cesty 6 755 939 0
Vynosy za pouziti Zelezni¢ni dopravni cesty-osobni doprava 0 1518 910
Vynosy za pouziti Zelezniéni dopravni cesty-nakladni doprava 0 4 219 240
Celkem 11 243 979 5 738 150

K 31. 12. 2006 eviduje SZDC pohledavky a zévazky vGéi CD, a.s. Celkova ¢istd hodnota salda téchto polozek predstavuje pohledavku SZDC ve vysi
509 983 tis. K& (v roce 2005 pohledavku ve vysi 603 685 tis. K&). Tato pohledavka je v rozvaze vykézana jako soucast pohledavek z obchodniho styku.

7.4. Ekonomicky prinos dlouhodobého majetku

Zivotnost a ekonomicky pfinos vyznamné &asti existujiciho dlouhodobého majetku tvoficiho Zelezniéni dopravni cestu zavisi na dostupnosti finanénich prostfedkd
a budoucich rozhodnutich o jeho obnové, modernizaci a racionalizaci. Z divodu existujicich nejistot v uvedenych oblastech nelze kone¢nou zZivotnost a ekonomicky
pfinos existujiciho dlouhodobého majetku urgit, a proto nebyly v uéetni zavérce z tohoto titulu provedeny zadné Upravy ocenéni.

7.5. Privatizace

Jak je uvedeno v bodé 3.17. SZDC eviduje majetek uréeny k privatizaci.

V roce 2005 do$lo na zakladé usneseni viady CR &. 620 ze dne 12. 6. 2002 k privatizaci 37 bytovych objekt(i v zGstatkové hodnoté 85 106 tis. K&. P¥ijmy
z privatizaci v roce 2005 zauc¢tované do provoznich vynosu €inily 112 907 tis. Ké&.

V roce 2006 do$lo na zékladé usneseni vliady CR &. 1157/01 ze 7. 11. 2001, &. 1245/01 z 21. 11. 2001, &. 620/02 z 12. 6. 2002, &. 667/02 z 16. 6. 2002 &. 1289/02
z 16. 12. 2002, ¢. 662/06 z 31. 5. 2006 a ¢. 958/06 k privatizaci 39 bytovych objektt v zlstatkové hodnoté 126 900 tis. K. Prijmy z privatizaci v roce 2006
zauctované do provoznich vynosu ¢inily 118 869 tis. K¢.

K 31. 12. 2006 SZDC eviduje majetek uréeny k Gihradé zavazkil prevzatych po CD, s.o. v celkové zlstatkové cené 1 526 999 tis. K&.

7.6. Prodej majetku

V pfipadé majetku z pfilohy zdkona €. 77/2002 Sb., ktery nebyl vyhlaSen do privatizace, je postupovano v souladu s navrhem pro nakladani s majetkem, schvalenym
u jednotlivych polozek Spravni radou SZDC, s.o. a projednanym Ministerstvem dopravy CR. P¥jmy z prodeje tohoto majetku jsou uréeny k Ghradé zavazkd
byvalych Ceskych drah, s.o. Realizaci 15 obchodnich pfipadtl bylo v roce 2006 dosazeno trzeb ve vysi celkem 1 283 782 tis. K& mimo prodej bytovych domdi (viz
bod 7.6.2.).

V roce 2006 byl realizovan prodej 30 obchodnich pfipadl tykajicich se zbytného majetku Zelezniéni dopravni cesty s trzbami ve vysi celkem 17 994 tis. KE mimo
narovnani vztahti s CD,a.s. (viz bod 7.6.1.).
7.6.1.

V rdmci narovnani vztahu vyplyvajicich z transformacnich pfesunt majetku byly realizovany trzby v ¢astce 28 334 tis. K&, coz predstavuje 100 obchodnich pfipadl
prodeje majetku Ceskym draham, a.s. Zlstatkova cena tohoto majetku inila 16 707 tis. K&.

Narovnani majetkovych vztahi s €D, a.s.

Zaroveri SZDC odkoupila majetek, ktery byl v ramci transformaéniho zékona zapséan do zakladatelské listiny CD, a.s. Jedna se pfedevsim o nakup nemovitého
majetku od CD, a.s. v pofizovaci cené 94 207 tis. K&.
7.6.2.

V pfipadé bytovych objektu, které z divodu nevytvoreni bytovych druzstev najemnik nemohly byt privatizovany, bylo pfistoupeno k jejich pfimému odprodeji.
V roce 2006 pfiijmy z pfimého odprodeje 66 bytovych domu ¢ini celkem 103 705 tis. K¢&.

Prodej bytovych domu

8. UDALOSTI PO DATU UCETNi ZAVERKY

S vyjimkou skute¢nosti popsanych v predchazejicich bodech této prilohy nedoslo po datu Ucetni zavérky k zadnym dal$im vyznamnym udalostem, jez by
vyzadovaly Upravu Ucetnich vykazl nebo zverejnéni v Uéetni zavérce.

V souvislosti s prodejem bytovych objektd uvedenych v bodé 7.6.2. nabyvateldm TOBA Trade a Méstu Bohumin byla podana Zaloba na neplatnost téchto
uzavienych kupnich smluv a v disledku toho bylo preruseno fizeni na katastralnich uradech.
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7.3. Transactions with Ceské drahy, a.s.

Expenses and income resulting from the transactions conducted with Ceské drahy, a.s. were as follows (CZK ‘000):

2006 Expenses Income
Costs of managing the operation of railway routes 4,699,422 0
Costs of maintaining the operation of railway routes 6,780,000 0
Income from the use of railway routes - passenger transport 0 1,562,650
Income from the use of railway routes - freight transport 0 4,344,664
Total 11,479,422 5,907,314
2005 Expenses Income
Costs of managing the operation of railway routes 4,488,040 0
Costs of maintaining the operation of railway routes 6,755,939 0
Income from the use of railway routes - passenger transport 0 1,518,910
Income from the use of railway routes - freight transport 0 4,219,240
Total 11,243,979 5,738,150

As of 31 December 2006, SZDC recorded amounts due to and from Ceské drahy, a.s. The aggregate net balance of these amounts represents SZDC'’s receivable
of CZK 509,983 thousand (2005: a receivable of CZK 603,685 thousand). This receivable is reported as a component of trade receivables on the face of the balance
sheet.

7.4. Economic Benefits Associated with Fixed Assets

The useful lives of, and economic benefits associated with, the bulk of the existing tangible fixed assets forming the railway routes are dependent upon the
availability of funding and future decisions regarding their renovation, modernisation and rationalisation. Due to the existing uncertainties in the above areas, the
ultimate useful lives of, and economic benefits associated with, the existing tangible fixed assets cannot be presently determined, and, accordingly, no adjustment
to the valuation of tangible fixed assets has been made in the financial statements.

7.5. Privatisation

As discussed in Note 3.17, SZDC records assets held for privatisation.

Pursuant to Czech Government Resolution No. 620 of 12 June 2002, 37 apartments with a net book value of CZK 85,106 thousand were privatised in 2005.
Privatisation proceeds for the year ended 31 December 2005 recognised in operating income amounted to CZK 112,907 thousand.

Pursuant to Czech Government Resolutions No. 1157/01 of 7 November 2001, No. 1245/01 of 21 November 2001, No. 620/02 of 12 June 2002, No. 667/02 of 16
June 2002, No. 1289/02 of 16 December 2002, No. 662/06 of 31 May 2006 and No. 958/06, 39 apartments with a net book value of CZK 126,900 thousand were
privatised in 2006. Privatisation proceeds for the year ended 31 December 2006 recognised in operating income amounted to CZK 118,869 thousand.

As of 31 December 2006, the Company’s records assets intended for the settlement of payables assumed from CD, s.o. in the aggregate net book value of
CZK 1,526,999 thousand.

7.6. Sale of Assets

Assets listed in Appendix to Act No. 77/2002 Coll., that were not registered for privatisation, are dealt with in accordance with the proposal for dealing
with assets, the individual items of which were approved by the Management Board of SZDC, s.o. and discussed by the Czech Ministry of Transportation.
Income from the sale of these assets is intended to settle the payables of Ceské drahy, s.o. The fifteen transactions effected in 2006 resulted in the sales of
CZK 1,283,782 thousand, excluding the sale of residential buildings (refer to Note 7.6.2.).

In 2006, the remaining assets of the railway route were sold in 30 transactions generating income of CZK 17,994 thousand, excluding the settlement of property
relationships with CD, a.s. (refer to Note 7.6.1.).
7.6.1 Settlement of Property Relationships with €D, a.s.

As part of the settlement of relationships resulting from the transformation transfers of assets, the Company effected sales of CZK 28,334 thousand which include
100 transactions with Ceské drahy, a.s. The net book value of these assets amounted to CZK 16,707 thousand.

Concurrently, SZDC purchased assets which were entered in the Memorandum of Association of CD, a.s. in accordance with the Transformation Act. This
transaction predominantly included the purchase of immovable assets from CD, a.s. at the acquisition costs of CZK 94,207 thousand.
7.6.2 Sale of Residential Buildings

Residential buildings that could not be privatised due to the non-formation of housing associations were directly sold. In 2006, the aggregate income from the
direct sale of 66 residential buildings amounted to CZK 103,705 thousand.

8. POST BALANCE SHEET EVENTS

With the exception of the events discussed in previous note disclosures, no other significant events occurred after the balance sheet date that would require
adjustment to, or disclosure in, the financial statements.

With respect to the sale of residential buildings (refer to Note 7.6.2.) to the acquirers TOBA Trade and the Bohumin Municipality, a lawsuit was filed relating to the
invalidity of the purchase contracts and, as a result, the registration proceedings at the Real Estate Cadastres were halted.
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Na zékladé ustanoveni odstavce 3, § 118 zakona &. 256/2004 Sb., v platném znéni dopliiujeme Udaje, které nejsou obsazeny v jinych kapitolach této vyro¢ni
Zpravy.

Osoba odpovédna za vyroéni zpravu
Ing. Milan Novosad, Reditel odboru planu a kalkulace SZDC
Cestné prohlaseni osoby odpovédné za vyroéni zpravu

Prohladuiji, ze Udaje uvedené ve Vyro&ni zpravé SZDC za rok 2006 odpovidaji skutegnosti. Zadné podstatné okolnosti, které by mohly ovlivnit pfesné a spravné
posouzeni SZDC jako emitenta dluhopist a ji vydanych dluhopist, nebyly opomenuty &i zkresleny.

A TrerC

V Praze dne 30. 4. 2007 Ing. Milan Novosad

Penézni a naturalni prijmy vedoucich osob

Penézni prijmy (v tis.K&) 2 869
Naturalni pfijmy (v tis.K¢) 0
Pocget vedoucich osob 2

Udaje o statutarnich organech a vedoucich osobach
Statutarni organ (generdlni feditel): Ing. Jan Komarek, narozen 29. 8. 1954, bytem: Stoupajici 785, 190 00 Praha 9.
Vedouci osoba (zastupce generalniho feditele): Ing. Bohuslav Navratil, narozen 3. 4. 1958, bytem: Hranicka 21, 751 24 Prerov.

Oba vedouci pracovnici maji vysokoskolské vzdélani se specializaci zamérenou piimo na Zelezniéni infrastrukturu a dlouhodobé zkuSenosti z fizeni na riznych
urovnich v této oblasti.

Principy odménovani vedoucich osob

Organy SZDC jsou spravni rada a generalni feditel. Spravni radu tvofi pét lenti jmenovanych a odvolavanych viadou CR na navrh ministra dopravy.
Statutarnim orgdnem SZDC je generalni feditel, ktery Fidi &innost organizace a jedna jejim jménem. Generalniho feditele jmenuje a odvolava spravni rada.

Odmeéna generdlniho feditele vyplyva z manazerské smlouvy a je vyplacena ve formé zaru¢ené ¢asti mésiéni mzdy za vykonanou praci, kterou stanovuje pro
pfislusny kalendarni rok spravni rada. Pfi splnéni stanovenych podminek nalezi generalnimu fediteli nezaru¢ena ¢ast mzdy, ktera je rovnéz, po komplexnim
hodnoceni spravni radou, vyplacena formou ro¢ni prémie.

Odméfovani ostatnich zaméstnancti SZDC véetn& naméstkil generélniho feditele, vychazi ze Smérnice pro odméhovani zaméstnancti SZDC, kterou vydava
generalni feditel. Tato smérnice je i sou€asti Podnikové kolektivni smlouvy.

Se ¢leny spravni rady jsou uzavieny smlouvy o vykonu funkce v souladu s pfislusnymi ustanovenimi zakona ¢.513/1991 Sb., obchodniho zékoniku, v platném
znéni. Stavajici ¢lenové spravni rady vykonavaji svou funkci bez narokd na odménu.
Odmény auditortim (tis.K¢)

Odmeéna za auditorské Cinnosti 3750
Odmeéna za konzultaéni a poradenskou &innost 1198

Odmeény za auditorskou &innost jsou tvoreny Uhradami za audit roéni zavérky roku 2005, audit privatizacnich projektt a diléi Ghradou za audit roéni zavérky roku
2006. Konzulta¢ni ¢innosti zahrnuji konzultace k problematice Ucetni, dafiové a pravni v roce 2006.

Dal$i Gdaje, pozadované odstavcem 3, § 118 zakona &. 256/2004 Sb., v platném znéni, které nejsou pro SZDC relevantni. Nejsou proto uvadény ani nijak
komentovany.
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Pursuant to paragraph 3, section § 118 of Act No. 256/2004 Coll. as amended, we supplement data which are not included in other chapters of this Annual
Report.

Person responsible for the Annual Report
Ing. Milan Novosad, Director for Planning and Calculation Department of SZDC
Statutory declaration of a person responsible for the Annual Report

| declare that the information contained in the 2006 Annual Report of SZDC is true. No essential circumstances that could have an impact on precise and correct
evaluation of SZDC as the bond issuer and on the issued bonds were not omitted or distorted.

A TrerC

Prague, on 30.4. 2007 Milan Novosad

Financial and non-financial income of the organization management

Financial income (CZK "000) 2,869
Non-financial income (CZK "000) 0
Number of senior executives 2

Data on statutory bodies and senior executives

Statutory body (Director General): Ing. Jan Komarek, born on 29. 8. 1954, address: Stoupajici 785, 190 00 Praha 9.
Senior executive (Deputy Director General): Ing. Bohuslav Navrétil, born on 3. 4. 1958, Address: Hranicka 21, 751 24 Prerov.

Both managers are university-educated with a specialization directly focused on the railway infrastructure and have rich experience of a different-level control in
this field.

Principles of remuneration of senior executives

The authorities of SZDC are the Management Board and Director General. The Management Board consists of five members appointed and dismissed by the
Government of the Czech Republic at the suggestion of the Minister of Transport.

The statutory body of SZDC is the Director General who controls operation of the company and acts on its behalf. The Director General is appointed and dismissed
by the Management Board.

Director General’s Remuneration follows the principles of the managerial contract and is disbursed in the form of a guaranteed part of monthly salary for the work
done, which is stated for the respective calendar year by the Management Board. When complying with the set conditions, the Director General is entitled to a non-
guaranteed part of salary which is disbursed in the form of an annual bonus after a complex evaluation by the Management Board.

Remuneration of other SZDC employees, including Deputies Director General, arises from Directive on SZDC Employees Remuneration which is released by the
Director General. This directive is also a part of the Collective Agreement of the organization.

Members of the Management Board have the contracts on their positions concluded in compliance with relevant clauses of Act No. 513/1991 Coll., Commercial
Code, as amended. The existing members of the Management Board are not remunerated for holding a position on the Board.
Auditors’ Fees (CzK '000)

Fees for auditing activities 3,750
Fee for consulting and advisory activities 1,198

The fees for auditing activities are composed of the payments for the audit of the 2005 year-end financial statements, the audit of privatization projects and
a progress payment for the audit of the 2006 year-end financial statement. Consulting activities include consultations related to accounting, tax and legal issues
in 2006.

Other data requested by paragraph 3, section of § 118 Act No. 256/2004 Coll. as amended, which are irrelevant for SZDC, are not presented or commented in
any way.
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Generalni Feditel

Ing. Jan Komarek
Prvniho pluku 367/5

186 00 Praha 8-Karlin
Sekretariat:

Tel.: (+420)-222 335 200
Fax: (+420)-222 335 299
E-mail: komarek@szdc.cz

I. Naméstek GR

Ing. Bohuslav Navratil
Prvniho pluku 367/5

186 00 Praha 8-Karlin
Sekretariat:

Tel.: (+420)-222 335 202
Fax: (+420)-222 335 299
E-mail: navratil@szdc.cz

Naméstek generalniho feditele pro ekonomiku

Ing. Zita Karasova
Prvniho pluku 367/5

186 00 Praha 8-Karlin
Sekretariat:

Tel.: (+420)-222 335 204
Fax: (+420)-222 335 298
E-mail: karasova@szdc.cz

Naméstek generalniho feditele pro dopravni cestu

Ing. Miroslav Koneény
Prvniho pluku 367/5

186 00 Praha 8-Karlin
Sekretariat:

Tel.: (+420)-222 335 206
Fax: (+420)-222 335 325
E-mail: konecny@szdc.cz

Vyroéni zprava — Annual Report 2006

Director General

Ing. Jan Komarek
Prvniho pluku 367/5

186 00 Praha 8-Karlin
Secretariat:

Tel.: (+420)-222 335 200
Fax: (+420)-222 335 299
E-mail: komarek @ szdc.cz

Ist Deputy Director General

Ing. Bohuslav Navratil
Prvniho pluku 367/5

186 00 Praha 8-Karlin
Secretariat:

Tel.: (+420)-222 335 202
Fax: (+420)-222 335 299
E-mail: navratil @ szdc.cz

Deputy Director General for Economy

Ing. Zita Karasova
Prvniho pluku 367/5

186 00 Praha 8-Karlin
Secretariat:

Tel.: (+420)-222 335 204
Fax: (+420)-222 335 298
E-mail: karasova @ szdc.cz

Deputy Director General for Infrastructure

Ing. Miroslav Koneény
Prvniho pluku 367/5

186 00 Praha 8-Karlin
Secretariat:

Tel.: (+420)-222 335 206
Fax: (+420)-222 335 325
E-mail: konecny @ szdc.cz
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