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I. Uvodni slovo

Opening Statement

v

Vazeni partnefFi ve vSech oblastech nasi cinnosti,

vazeni pratelé,

pFredkladame Vam vyrocni zpravu statni organizace
Sprava zelezni¢ni dopravni cesty za rok 2004. Obsah
této vyrocni zpravy zachycuje vysledky a stav nasi
organizace ve druhém roce jeji existence.

Jestlize rok 2003, prvni rok po transformaci Ceskych
drah, byl spise rokem vytvafeni nového systému
na Zeleznici v Ceské republice, rokem praktického
nastaveni a ovéfovani funkcnosti jednotlivych vazeb
uvnitF a vné tohoto systému, pak rok 2004 byl pro nasi
spolecnost jiZ v mnoha smérech rokem stabiliza¢nim.
Nicméné i v priibéhu tohoto roku doslo k celé Fadé zmén,
které vyrazné ovlivnily fungovani nasi organizace.

K celkové stabilizaci nepochybné nejvice pFispél fakt,
%e SZDC dokazala do poloviny roku 2004 uhradit
prakticky vsechny zavazky z obchodnich vztahi
pFevzaté po byvalé statni organizaci Ceské drahy.
Po ziskani prvnich finanénich prostfedki a Ghradé
¢asti zavazki jesté v zavéru roku 2003 se rozhoduji-
cim zdrojem pro uhradu zavazki staly zdroje z emise
vlastnich dluhopis@ v hodnoté sedm miliard korun,
které SZDC emitovala v bieznu 2004,

Nejvyznamnéjsi zménou v roce 2004 byl bezesporu
pFevod investorsko-inZenyrské cinnosti od akciové
spoleénosti Ceské drahy k SZDC. 0d 1. ledna 2004
se Stavebni spravy v Praze, Olomouci a Plzni, do té
doby organizaéni slozky Ceskych drah, a.s., staly
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Dear Partners, Dear Friends,

We present you with the 2004 Annual Report of Railway
Infrastructure Administration, state organization ("SZDC" or
“RIA"), marking the second year of its existence.

Had 2003, the year after the transformation of Czech
Railways, been the year of creation of a new system on the
railways in the Czech Republic, the year of practical
adjustment and verification of functionality among bonds
within and outside of this system, 2004 meant a year of
stabilization for our company.

The complete stabilization was undoubtedly favored by the
fact that SZDC managed to basically settle all its liabilities
taken over from the former state organization Czech
Railways. After gaining first financial means and already
settling a part of the liabilities at the end of 2003, the crucial
source for settling liabilities was the issuance of own bonds
in the amount of CZK 7 billion, which were issued by SZDC in
March 2004.

The most essential change in 2004 was undoubtedly
transferring of investment-engineering activities from Czech
Railways, joint stock company, to SZDC. Since January 1,
2004 the Civil Engineering Administrations in Prague,
Olomouc and Plzen, until then organizational parts of Czech
Railways, joint stock company, became, together with the
Investment Department, a part of SZDC. Other important
changes were brought to SZDC with an amendment of Act
no. 77/2002 and Railway Act no. 266/1994 Coll. Based on



spolu s odborem investic GR CD a.s. soudasti SZDC.
Tato zména znamenala, Ze od roku 2004 jiZ SZDC
zajist'uje vétsinu investic vlastnimi kapacitami. Dalsi
vyznamné zmény p¥inesly pro SZDC novely transfor-
macniho zakona ¢. 77/2002 a zakona o drahach
¢. 266/1994 Sb. Na zakladé novely transformacniho
zakona pieslo na SZDC z ministerstva dopravy hospo-
dareni s majetkem uréenym timto zakonem k uhradé
prevzatych zavazkid. Novela zakona o drahach pak
nové upravila odpovédnost za pfFidélovani kapacity
na dopravni cesté, pficemZ organizaci odpovédnou
za tuto ¢innost se v Ceské republice stala od 1. kvétna
2004 pravé SZDC.

V Zelezniénim systému Ceské republiky plni SZDC
funkci vlastnika drahy. K nasim povinnostem tedy
patfi pfedevsim zajistit provozovani, provozuschop-
nost, modernizaci a rozvoj drahy. Stejné jako v roce
2003 zajistila SZDC i v roce 2004 provozovani
a provozuschopnost Zelezni¢ni dopravni cesty na vSech
tratich, s vyjimkou téch, kde jiz dfive bylo rozhodnuto
o pferuseni provozovani drahy. V ramci probihajiciho
procesu modernizace a rozvoje drahy bylo nejvy-
znamnéjsim pocinem dokoncéeni modernizace prvnich
dvou tranzitnich koridort, pFi¢éemz priprava moderni-
zace zbyvajicich dvou, zafFazenych mezi evropské
dopravni priority, pokrocila do té miry, Ze oba tyto
projekty bude mozZno v roce 2005 jiz zahajit.

Z pohledu SZDC je mozné rok 2004 hodnotit jako
uspésny. Neznamena to vsak, Ze proces zmén Zelez-
niéniho systému je ukonéeny. V priibéhu roku 2005
Ize oéekavat nejen plInéni tradi¢nich &innosti SZDC.
Stale vice bude pfibyvat Gkolii spojenych se vstupem
do Evropské unie a soucasné nasi snahou bude
postupné zvysovat podil c¢innosti zajistovanych
vlastnimi kapacitami. Tento trend by mél p¥ispét
k jesté lepsSimu napliiovani povinnosti vlastnika
drahy, pricemz vysledkem tohoto procesu by méla byt
nabidka ve vSech smérech kvalitni dopravni cesty.

Za dosud projevenou diivéru a dosavadni spolupraci
véem nasim partneriim a priznivclim dékujeme. VéFime,
e vysledky prvnich dvou let existence SZDC vytvareji
pFedpoklad pro uspésné fungovani ,evropské zelezni-
ce" na izemi Ceské republiky i v letech p¥istich.

b

the Transformation Act amendment, SZDC took over assets
administration, aimed at settling liabilities, from the Ministry
of Transport. The Railway Act amendment newly adjusted
the responsibility for railway capacity allocation, and from
May 1, 2004, SZDC became the organization responsible for
this.

Within the rail system in the Czech Republic, SZDC has the
function of the railway owner. We are particularly responsible
for ensuring operation, operability, modernization and
development of the railway. As in 2003, in 2004 SZDC
ensured operability in respect of all the tracks with the
exception of those whose operation had previously been
determined to be interrupted. Within the ongoing process of
rail modernization and development, the greatest achievement
was the completion of modernization of the first two transit
corridors, while the preparation of modernization of the two
remaining ones, included in the European transport
priorities, proceeded to the extent of possible initiation of
both of these in 2005.

From SZDC’s point of view, 2004 may be considered as
successful. It does not mean, though, that the process of
change has been completed. During 2005, SZDC is expected
not only to fulfill its traditional duties, but also to deal with
increasing problems connected with EU accession and at the
same time to gradually increase the share of activities
secured by our own capacities. This trend should contribute
to even better fulfillment of the railway owner duties, while
this process should result in a quality railway infrastructure
in all aspects.

We would like to thank all our partners and supporters for
the expressed trust and cooperation. We believe that the
results of the first two years of SZDC existence provide a
solid foundation for the successful functioning of “European
Railways” on the territory of the Czech Republic in the years
to come.

IngyJan Komarek, generalnifeditel | Director General

/

IngVAdolf Jilek, predsedaspravnirady | Chairman of the Board
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I1. Profil organizace

Company Profile

Zakladni udaje

Nazev organizace: Sprava zelezni¢ni dopravni cesty
Pravni forma: statni organizace

Zakladatel: Ceska republika (vykonem funkce zakla-
datele je povéfeno Ministerstvo dopravy)

Sidlo organizace: Prvniho pluku 367/5, 186 00 Praha 8-
Karlin

Identifikacni Cislo: 70994234

Datum vzniku: 1. 1. 2003
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1. koridor — SZDC | 1% Corridor

11. koridor — SZDC | 2* Corridor

III. koridor — SZDC | 3° Corridor

1V. koridor — SZDC | 4" Corridor

s regionalni trat& — SZDC | regional railways

regionalni trat’ — Svazek obci (idoli Desné | regional railway

alni trat’ — JindFi

& mistni drahy, a.s. | regional railway

Corporate Details

Name of the Company: Sprava zelezni¢ni dopravni cesty
Legal status: state organization

Founder: the Czech Republic (the role of the founder was
exercised by the Ministry of Transport)

Registered office: Prvniho pluku 367/5, 186 00 Praha 8-
Karlin

Corporate ID: 70994234

Date of incorporation: 1 January 2003



Sprava Zeleznic¢ni dopravni cesty, statni organizace
(dale i SZDC) vznikla na zakladé zakona &. 77/2002 Sb.
(zakon o transformaci) jako jeden z pravnich nastup-
cli statni organizace Ceské drahy.

Zapis v obchodnim rejstfiku: Méstsky soud v Praze,
oddil A, viozka 48384

Pfedmeét ¢innosti

Na zakladé platné pravni Gpravy Sprava Zeleznicni
dopravni cesty zejména

zajist'uje:

B provozovanizelezni¢ni dopravni cesty,

B provozuschopnost Zelezni¢ni dopravni cesty,

B modernizaciarozvoj Zelezni¢ni dopravni cesty,

m pridélovani kapacity dopravni cesty na draze celo-
statni a regionalni ve vlastnictvi Ceské republiky,

hospodari:
B s majetkem statu, ktery tvoFi Zelezni¢ni dopravni
cestu,

B s majetkem, u néhoz presla s Gicinnostiod 1. 7. 2004
pfislusnost k hospodafeni novelou zakona
¢&.77/2002 Sb. z Ministerstva dopravy CR na SZDC,

B s vymezenymi zavazky a pohledavkami byvalych
Ceskych drah, statni organizace, existujicimi
k31.12.2002

a podnika v souladu se zakonem o Zivnostenském
podnikani.

Zakladni charakteristika zelezniéni sité SZDC

Railway Infrastructure Administration, state organization
(Sprava zelezni¢ni dopravni cesty, statni organizace,
henceforth “SZDC”) was established pursuant to Act no.
77/2002 Coll.,, as one of the legal successors of Czech
Railways, state organization.

Registered in the Register of Companies: Municipal Court in
Prague, Section A, File 48384

Principal Operations
Pursuant to the valid legal framework, SZDC

ensures:

B operation of railway infrastructure;

B operability of railway infrastructure;

B modernization and development of railway
structure;

B path capacity allocation on the state and regional
railways owned by the Czech Republic;

infra-

administers:

B the assets of the state forming the railway infra-
structure;

B the assets transferred with effect from July 1, 2004, by
amendment no. 77/2002 Coll., from the Ministry of
Transport to SZDC;

B selected payables and receivables of Czech Railways,
state organization, existing as of 31 December 2002;

and carries out: business in accordance with the Trade
License Act.

Basic Characteristics of the SZDC Network

Mérna Measure
Ukazatel jednotka mnozstvi Indicator Unit Amount
délka trati celkem km 9 505 total length of tracks km 9,505
elektrizované traté km 2926 electrified tracks km 2,926
traté normalniho rozchodu km 9483 standard-gauge tracks km 9,483
uzkorozchodné traté km 22 narrow-gauge tracks km 22
jednokolejné traté km 7 617 single-line tracks km 7,617
dvou a vice kolejné traté km 1866 double and multiple-lined tracks km 1,866
stavebni délka koleji celkem km 15535 total construction length of tracks km 15,535
vyhybky v.j. 28 666 switches V.j. 28,666
mosty ks 6 677 bridges ks 6,677
tunely ks 150 tunnels ks 150
celkova délka mostii m 145 044 total length of bridges m 145,044
celkova délka tuneld m 36 939 total length of tunnels m 36,939
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Vedeni organizace | Management of the Company
Statutarniorgan | Statutory body

Ing. Jan Komarek, generalnifeditel | Director General
Spravnirada | Management Board

Ing. Adolf Jilek, predseda, senator Senatu Parlamentu CR | Chairman of the Board, Member of the
Senate of the Czech Republic

i2 ga
o da

Clenové | Members

Ing. Miloslav Kala (do3.11.2004), poslanec Poslanecké snémovny Parlamentu CR | (until November 11, 2004)
Deputy of the House of Representatives of the Czech Republic

Ing. Jifi Navratil, feditel odboru ekonomiky a financovani Ministerstva dopravy CR | Director of the
Economics and Financing Department of the Ministry of Transport

Ing. Petr Rafaj, poslanec Poslanecké snémovny Parlamentu CR | Deputy of the House of Representatives of
the Czech Republic

Josef Smykal (od4.11.2004), poslanec Poslanecké snémovny Parlamentu CR | (since November 11, 2004)
Deputy of the House of Representatives of the Czech Republic

Ing. Antonin Tesafik, statni tajemnik a prvni naméstek ministra dopravy | State Secretary and First
Deputy Minister of Transport

Vedeni SZDC | Management of SZDC
Ing. Jan Komarek, generalnireditel | Director General
Ing. Bohuslav Navratil,naméstek generalniho Feditele | Deputy Director General

Ing. Zita Karasova,ekonomickareditelka | Economic Manager
Ing. Miroslav Konecny,technickyfeditel | Technical Manager
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Organizaéni struktura SZDC

Spravni rada
Management Board

Generalni Feditel
Director General

Organizational structure

Naméstek GR

KancelaF GR
Director General’s Office

Zaméstnanecké oddéleni

Deputy Director General

Pravni oddéleni

Legal Department

Fondy EU
EU Funds

Personnel Department

Odbor interniho auditu
Internal Audit Department

Ekonomicky reditel
Economic Manager

Ekonomicky usek
Economic Section

Odbor vnitini spravy
Internal Administration

Organizaéni jednotky SZDC
Organizational Parts of SZDC

Stavebni sprava Olomouc
Civil Engineering Administration Olomouc

Stavebni sprava Praha
Civil Engineering Administration Praha

Stavebni sprava Plzen
Civil Engineering Administration Plzen

—  Odbor informaéni soustavy
Information System Department
—  Odbor spravy zavazki
a pohledavek
Payables and Receivables
Management
—  Odbor planu a kalkulace
Planning and Calculation

Usek nakladani s majetkem
Assets Administration Section

Odbor nakladani s majetkem
Assets Administration Department

Technicky Feditel
Technical Manager

Technicky Gsek
Technical Section

Odbor investicni
Investment Department

odbor provozovani ZDC
Railway Infrastructure
Operation

Odbor provozuschopnosti
a rozvoje ZDC

Railway Infrastructure
Operability and Development

PFima Fidici plisobnost
Direct Managing Competence

Odborna Fidici plisobnost
Professional Managing Competence
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II1I. Provozovani Zeleznicni dopravni cesty

Operation of the Railway Infrastructure

Jednou ze zakladnich povinnosti SZDC jako vlastnika
drahy je zajisténi provozovani Zelezni¢ni dopravni
cesty drahy celostatni a vétsiny regionalnich drah.
V souladu se zakonem ¢. 77/2002 Sb. byla tato ¢innost
zajisténa ,Smlouvou o zpiisobu zajisténi provozovani
Zelezni¢ni dopravni cesty, jeji provozuschopnosti
modernizace a rozvoje ve vefejném zajmu" a dodatky
k této Smlouvé, uzavienou s Ceskymi drahami, a.s.
Regionalni drahy Trutnov—Svoboda nad Upou
a Sokolov—Kraslice jsou na zakladé najemni smlouvy
provozovany spolecnosti VIAMONT, a.s.; regionalni
draha Milotice nad Opavou—Vrbno pod Pradédem je
provozovana na zakladé najemni smlouvy spolecnosti
OKD, Doprava, akciova spolec¢nost. Provozovatelem
regionalni drahy Ceska Kamenice—Kamenicky Senov
je na zakladé najemni smlouvy obcanské sdruzeni
KLUB PRATEL LOKALKY.
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Securing the operation of the railway infrastructure is one of
the principal obligations of SZDC, acting as the owner of
railways.

Pursuant to Act no. 77/2002 Coll., SZDC provides for the
operation of railway infrastructure of national and most of
regional railways based on the “Agreement on Providing
Operation of Railway Infrastructure, its Operability,
Modernization and Development in the Public Interest”
entered into with Czech Railways, joint stock company. The
regional railways Trutnov—Svoboda nad Upou and Sokolov—
Kraslice are operated based on a lease contract put in place
with VIAMONT, joint stock company; the regional railway
Milotice nad Opavou—Vrbno pod Pradédem is operated based
on a lease contract put in place with OKD, Doprava, joint stock
company. The operator of the Ceskd Kamenice—Kamenicky
Senov regional railway is — based on a lease contract — the
civic association KLUB PRATEL LOKALKY.



V roce 2004 byla ¢innost SZDC zaméFena na provéfo-
vani GUcéelnosti nakladdi na zajisténi provozovani
Zelezni¢ni dopravni cesty a na jejich spravné vykazo-
vani provozovateli drahy. Byla realizovana fada
racionaliza¢nich akci zaméfenych na zhospodarnéni
provozovani zelezniéni dopravni cesty. Velky diraz
byl kladen i na optimalizaci rozsahu infrastruktury jak
ve vztahu k realizovanym dopravnim vykonGm, tak
i vramci pFipravovanych investi¢nich akci.

Na provozovani Zelezni¢ni dopravni cesty byly
v roce 2004 vynalozZeny financ¢ni prostfedky v objemu
4918 391 tis. K¢.

Dnem 1. kvétna 2004 nabyl ucinnosti zakon
103/2004 Sb., kterym byla vydana novela zakona
¢. 266/1994 Sb., o drahach. Soucasti této novely je
i zména ve zplsobu pfFidélovani kapacity drahy, ktera
spociva v oddéleni licencniho Fizeni od Fizeni o pridélo-
vani kapacity Zelezni¢ni dopravni cesty na draze
celostatni a regionalni. Kompetence k pridélovani
kapacity Zelezni¢ni dopravni cesty na draze celostatni
a regionalni jsou od tohoto data dany tzv. ,pfidélci®,
kterym je pro dopravni cestu ve vlastnictvi statu
SZDC. Na zakladé toho SZDC pridéluje kapacitu Zeleznié-
ni dopravni cesty za cenu sjednanou podle platnych
cenovych predpisi, a to stanovenim ramcovych
&asovych tras vlakd. Povinnosti SZDC je p¥i procesu
pridélovani kapacity Zelezni¢ni dopravni cesty zajistit
nediskriminaéni pristup dopravci na Zelezniéni
dopravni cestu s cilem maximalniho vyuziti kapacity
drahy. K tomu SZDC vydava Prohlaseni o draze
celostatni a regionalni, ve kterém zverejinuje podrobné
podminky pro pridélovani kapacity drahy. Prvni
Prohlaseni o draze, pro jizdni Fad 2003/2004, vydala
SZDC v mésici dubnu 2004. Toto Prohlaseni o draze
bylo dale modifikovano pro platnost jizdniho Fadu
2004/2005 a jizdniho Fadu 2005/2006.

In 2004, the activities of SZDC were focused on examining
costs management purposefulness for ensuring operability
of railway routes and their correct accounting towards the
railway operator. Several rationalization activities concent-
rated on economization of railway route operation were
carried out. A great emphasis was put on optimizing the
infrastructure range both in relation to realized transport
achievements and as part of investment activities in the
course of preparation.

Financial means in the amount of CZK 4,918,391 thousand
were invested in the railway route operation.

With effect from May 1, 2004, Railway Act no. 103/2004 Coll.
came into force. A part of this amendment is also a change in
the method of capacity allocation, which lies in separation of
the license process from the process of capacity allocation
on state and regional railways. The authorization to railway
capacity allocation on the state and regional railways has
been, since this date, given to the so called “allocator”,
which is SZDC for state-owned railways. SZDC, as an
allocator, allocates path capacity for a price negotiated
according to valid contractual directives, by settling frame
time routes for trains. The obligation of SZDC during the
allocation process is to ensure a non-discriminating
accession of the operators to the railway with the aim of the
maximum usage of the railway capacity. For those reasons,
SZDC issues a Network Statement, state and regional, in
which it publishes detailed conditions for the railway route
capacity allocation. The first Network statement, for the
2003/2004 timetable, was issued by SZDC in April 2004. This
Network Statement has been further modified for validity of
the 2004/2005 timetable and 2005/2006 timetable.
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IV. Provozuschopnost Zzeleznic¢ni dopravni cesty

Operability of Railway Infrastructure

Zakon ¢€. 266/1994 Sb. o drahach definuje zajisténi
provozuschopnosti drahy jako zabezpeceni takového
technického stavu, ktery zarucuje bezpecné a plynulé
provozovani drazni dopravy. Cinnost sméFujici
k zabezpeceni provozuschopnosti Zelezni¢ni dopravni
cesty realizuje SZDC prostiednictvim Ceskych drah, a.s.
na zakladé ,Smlouvy o zpiisobu zajisténi provozovani
zelezni¢ni dopravni cesty, jeji provozuschopnosti,
modernizace a rozvoje ve vefejném zajmu"“. U vybra-
nych regionalnich trati ji zajist'uji spolecnosti
VIAMONT, a.s. a OKD, DOPRAVA, akciova spolec¢nost
nazakladé uzavienych smiuv.

Na provozuschopnosti Zelezni¢ni dopravni cesty byly
v roce 2004 vynalozZeny financni prostfedky v objemu
6 455 695 tis. K.

Z téchto financnich prostfedkiéi byla v roce 2004
provadéna sprava, udrzba a opravy Zzeleznicni
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The Railway Act no. 266/1994 Coll. defines ensuring the
operability of railway infrastructure as securing technical
conditions warranting safe and smooth operation of
railways. This activity is ensured by SZDC through Czech
Railways, joint stock company, based on the “Agreement
on Providing Operation of Railway Infrastructure, its
Operability, Modernization and Development in the
Public Interest”. With some regional tracks it is ensured by
VIAMONT, joint-stock company, and OKD, Doprava, joint-
stock company, based on concluded contracts.

The costs sustained by SZDC in ensuring the operability
of railway infrastructure by Czech Railways, joint-stock
company, totaled CZK 6,455,695 thousand in 2004.
These financial means were used for the administration,
maintaining and repairs of railway infrastructure in
the following selected activities (including the comparison
with 2003):



infrastruktury v nasledujicich vybranych cinnostech
(véetné porovnani s rokem 2003):

Cinnost 2004 2003 Activity 2004 2003
Uprava smérového a vyskového Adjustment of directional and height

usporadani koleji 1300 km 1243 km arrangement of tracks 1,300 km 1,243 km
Uprava smérového a vyskového Adjustment of directional and height

uspofadani vyhybek 549 v.j. 658 v.j. arrangement of switches 549 pcs. 658 pcs.
Cisténi kolejového loze — koleje 100 km 148 km Clean-up of railway bed — tracks 100 km 148 km
Cisténi kolejového loze — vyhybky 202 v.j. 162 v.j. Clean-up of railway bed — switches 202 km 162 km
ZFizovani bezstykové koleje, Setting up contact-free tracks,

svarovani — koleje 121 km 110 km welding — tracks 121 km 110 km
ZFizovani bezstykové koleje, Setting up contact-free tracks,

svafovani — vyhybky 174 v.j. 167 v.j. welding — switches 174 pcs. 167 pcs.
Vyména kolejnic 153 km 113 km Replacement of rails 153 km 113 km
Vyména prazct 79 155 ks 48 369 ks Replacement of railroad ties 79,155 pcs. 48,369 pcs.

V roce 2004 byla zajiSténa provozuschopnost Zelez-
ni¢ni dopravni cesty na vsech tratich s vyjimkou téch,
kde jiz dfive bylo rozhodnuto o pFeruseni provozovani

drahy.

In 2004, operability was secured in respect of all the tracks
with the exception of those whose operation had already
been determined to be interrupted.
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V. Modernizace a rozvoj zeleznicni dopravni cesty

Modernization and Development of Railway

Infrastructure

P

= -
A

Modernizace a rozvoj zelezni¢ni dopravni cesty

je dal$i zakladni povinnosti SZDC jako vlastnika

drahy.

V oblasti modernizace a rozvoje Zelezni¢ni dopravni

cesty je ¢innost SZDC dlouhodobé& zaméFena predevsim

na pfipravu a realizaci investi¢nich akci s diirazem

na nasledujici priority:

B modernizace tranzitnich Zelezniénich koridor@,

® modernizace rozhodujicich Zelezni¢nich uzl{,

m investice k zajisténi provozuschopnosti zelezni¢ni
dopravni cesty,

m zvySeni bezpecnosti na Zeleznicnich pfejezdech,

elektrizace vybranych Zeleznicnich trati,

m optimalizace dalSich trati zafazenych v mezina-
rodnich dohodach AGC, AGTC a v siti TINA,

B racionalizaéniinvestice,
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Securing the modernization and development of railway
infrastructure is one of the essential responsibilities of
SZDC, acting as the railway infrastructure owner.

The efforts of SZDC in this field are targeted, on a long-term

basis, at the preparation and implementation of investment

projects, accentuating the following priorities:

B  modernization of transit railway corridors;

B  modernization of crucial railway junctions;

B investments in railway infrastructure assets in order to
maintain operability;

B increasing safety at railway crossings;

electrification of selected tracks;

B optimization of other tracks included in international
agreements, such as AGC, AGTC, and in the TINA
network;

B rationalization of investments;



® pFiprava a realizace projektd na vybaveni trati
systémem GSM-R a ETCS a zabezpeceni interope-
rability trati zafazenych do evropského Zeleznicni-
ho systému.

V roce 2004 byl v ramci realizace investi¢nich akci
na Zelezni¢ni dopravni cesté pofizen majetek ve financ-
nim objemu 12 054 mil. K¢ 2Zdroji financovani
investicni vystavby byly financni prostiedky ze Statniho
fondu dopravni infrastruktury, prostfedky z garanto-
vanych avérd, fondi Evropské unie a pFispévky mést
a obci. Na odstranéni povodiiovych skod zr. 2002 byly
pouzity zdroje ze statniho rozpoctu.

SZDC jako koneény prijemce finanénich prostiedkd
z fondli Evropské unie pokradovala i v roce 2004
na pripravé a realizaci staveb spolufinancovanych
z prostifedkii pfedvstupniho fondu ISPA. Soucasné,
v ramci pripravy Ceské republiky na vstup do Evropské
unie, byly vytvareny podminky pro ¢erpani prostredki
z Fondu soudrznosti, strukturalnich fondd a dalSich
moznych zdroj Evropské unie. V roce 2004 realizovala
SZDC z téchto zdrojii prace v objemu 1 118 486 tis. K¢&.
NaI. Zelezni¢nim tranzitnim koridoru byly v roce 2004
ukonceny posledni stavby a tim byla zaroven ukoncena
imodernizace celého I. koridoru v planovaném rozsahu.
Na hlavnim rameni II. Zelezni¢niho tranzitniho
koridoru (BFeclav—PFerov—Petrovice u Karviné) byla
v roce 2004 posledni stavbou ukon¢ena modernizace
této vyznamné tranzitni traté.

Na usecich III. Zelezni¢niho tranzitniho koridoru
probihaly v roce 2004 intenzivni prace na rozestavé-
nych stavbach v useku P¥erov—Ceska T¥ebova. Byl
zahajen provoz v novych ,Krasikovskych" tunelech,
které predstavuji vyrazné zkraceni a zrychleni dopravy.
Pokracuje vystavba dalSich tfi navazujicich tunelf,
zlep$ujicich prdjezd Gdolim Moravské Sazavy.
Z mezinarodniho hlediska je prioritni c¢asti III.
koridoru Uusek mezi Prahou, Plzni a Chebem, ktery
zajisti propojeni s evropskou Zeleznic¢ni siti.
Jednotlivé stavby v tomto Useku jsou ve fazi predpro-
jektové a projektové pripravy.

Pro vsechny stavby IV. koridoru byly zpracovany
pFipravné dokumentace, na nékteré stavby bylo
zahajeno zpracovavani projekti.

V roce 2004 byl dokonéen prijezd Zelezni¢énim uzlem
Décéin a pokracdovala realizace Zelezniénich uzli
Chocen a Bohumin. Dale byla zahajena stavba ,Nové
spojeni® realizovana mezi Zelezni¢nimi stanicemi
Praha, hlavni nadrazi, Praha-Liben, Praha-Holesovice
a Praha-Vysocany, ktera je soudasti prijezdu uzlem
Praha. Je rozpracovana projektova dokumentace
na Feseni uzlu Brno a dale dokumentace pro stavby
prijezdu Zelezni¢énimi uzly Usti nad Labem a Kolin
a zpracovavaji se projekty pro dalsi stavby.

Pro zabezpeceni interoperability v ramci celé evropské
¥elezni¢ni sité pripravila SZDC akci Pilotni projekt ETCS
(European Train Control System) v Gseku Poficany—

B preparation and realization of projects implementing
GSM-R and ETCS systems on tracks; and ensuring the
interoperability of tracks included in the European
railway system.

In 2004, SZDC acquired assets totaling CZK 12,054 million
as a part of the railway infrastructure investment activities.
Investment construction was covered by funds provided by
the State Fund of Transport Infrastructure, guaranteed
loans, EU funds and town and municipality contributions.
State budget resources were used for removal of damages
caused by the 2002 floods.

In 2004, SZDC as the final recipient of EU funds continued in
the preparation and realization of construction projects co-
financed from the ISPA pre-accession fund and at the same
time, as part of the Czech Republic’s efforts to join the
European Union, conditions were created to draw finance
from the Cohesion Fund, Structural Funds and other
available resources of the European Union. In 2004, SZDC
carried out projects in the amount of CZK 1,118,486
thousand from these financial sources.

The final construction projects for the first transit corridor
were completed in 2004 and thus the modernization of the
whole corridor was completed as planned.

In 2004, the modernization of an important transit railway
was completed by finishing the last construction on the main
artery of the II. transit corridor (Bfeclav—Pferov— Petrovice
u Karviné).

At sections of the III. transit corridor, in 2004 intensive work
on unfinished construction projects at the section Pferov—
Ceska Ttebova were under way. Operation was initiated on
the new “Krasikov” tunnels, which means substantial
shortening and acceleration of traffic. The construction of
another three connecting tunnels is in progress and will
improve passage through the valley of Moravska Sazava.
From the international point of view, the priority part of the
I11. transit corridor is the section between Prague, Plzen and
Cheb, which will ensure connection with the European
railway network. The individual construction projects in
this section are in the stage of pre-project and project
preparation.

Preparatory documentation was elaborated for all the
construction projects on the IV. corridor, project processing
for some construction projects is under way.

In 2004, the passage through the Dé&cCin railway junction was
finished and the realization of the Choceri and Bohumin
railway junctions continued. The project "New Connection”
between Praha hl.n. (Prague main station) and Praha Liben
railway stations, which is a part of the construction projects
involving transit through the Prague junction, was launched.
Project documentation for the realization of the Brno railway
junction is in the course of elaboration as well as documen-
tation for construction of a passage through the Usti nad
Labem and Kolin railway tunnels, and projects for other
constructions are being prepared.

To ensure interoperability within the whole European railway
network, SZDC prepared a pilot project ETCS (European



Sprava Zelezni¢ni dopravni cesty, statni organizace | Railway Infrastructure Administration, state organization

Kolin a byla zahajena realizace pilotniho projektu
GSM-R (Global System for Mobile Communication
for Railway) v useku D&&in, statni hranice—Usti nad
Labem—Praha—Kolin.

Vedle modernizace tranzitnich koridorii a vyznamnych
zelezniénich uzli byla vénovana pozornost i pripravé
a realizaci mensich investicnich akci, jejichz cilem je
zajistit plynulost, bezpecnost a celkovou provozu-
schopnost Zelezni¢ni dopravni cesty. Ke zvyseni bezpec-
nosti Zelezni¢niho provozu byla provedena vystavba
a rekonstrukce zabezpecovaciho zaFizeni na vybranych
Zeleznicnich prejezdech v celkovém poctu 38 piejezdii
a prejezdovych zafizeni ve financnim objemu
155 mil. K¢. S cilem snizit naklady na provozovani
Zeleznicni dopravni cesty byly pFipraveny a realizovany
racionalizacni akce, které vedou ke zvyseni bezpecnosti
a sniZeni nebo odstranéni vlivu lidského cinitele a reduk-
ci poétd zaméstnanci podilejicich se na fizeni dopravy.
V roce 2004 pokracovaly prace na odstranovani
povodriovych skod z roku 2002. S pomoci Evropské
investi¢ni banky cestou statniho rozpoctu byly v roce
2004 provedeny prace za 423,6 mil. K¢.

Train Control System) in the section Poficany—Kolin and the
realization of the pilot project GSM-R (Global System for
Mobile Communication for Railways) was initiated in the
section D&¢in, border—Usti nad Labem—Praha—Kolin.
Beside the modernization of railway transit corridors and
important rail junctions, attention was paid to realization of
minor investment activities, whose aim is to ensure smooth,
secure and fully operable railway infrastructure. Building
and reconstruction of signaling system on selected railway
crossings in the number of 38 crossings and crossing
facilities in the amount of CZK 155 million were carried out to
improve the security of railway operation. With the intent of
decreasing the costs of operating the railway infrastructure
the Company prepared and carried out rationalization
activities, which led to increased security, the decrease or
elimination of the human error and a decrease in the number
of employees involved in traffic control.

In 2004 the work on removal of the flood damages from 2002
was in progress. With the help of the European Investment
Bank through the state budget, works in the amount of
CZK 423.6 million were carried out in 2004.
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VI. Hospodareni organizace

Economic Activity

V priibéhu roku 2004 se postupné podafFilo z velké
casti vyfresit problémy spojené s prevzetim zavazki
a pohledavek byvalych Ceskych drah, statni organizace
a finanéni hospodareni SZDC bylo zamé&Feno do nasledu-
jicich oblasti:

A. Provozovani a provozuschopnost zeleznicni
dopravni cesty

Naklady na provozovani a zajisténi provozuschopnosti
zeleznicni dopravni cesty dosahly v roce 2004 vyse
11 374 mil. KC. Tyto naklady byly financovany trzbami
za pouziti Zelezni¢ni dopravni cesty jednotlivymi
provozovateli drah a drazni dopravy ve vysi 5 987 mil. K¢
(z toho 5 810 mil. K& od €D a.s. a 177 mil. K&
od ostatnich dopravcii) a dotacemi ze SFDI ve vysi

5400 mil. K¢.

During 2004 the organization succeeded in gradually
resolving most of the problems involved in taking over
payables and liabilities from Czech Railways, state organi-
zation. SZDC’s financial activity was focused on the
following areas:

A. Operation and operability of the
infrastructure

railway

The costs of operating and ensuring operability of the
railway infrastructure amounted to CZK 11,373 million in
2004. These costs were financed by the revenues from
usage of the railway infrastructure by individual railway
operators in the amount of CZK 5,987 million (of which CZK
5,810 million from Czech Railways, join stock company, and
CZK 177 million from other operators) and from SFDI
subsidies in the amount of CZK 5,400 million.
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B. Modernizace a rozvoj zelezni¢ni dopravni
cesty

Vydaje na modernizaci a rozvoj Zzelezni¢ni dopravni
cesty dosahly v roce 2004 vyse 12 054 mil. K¢.
Rozhodujicimi zdroji financovani téchto vydaja byly
financéni prostiedky ze Statniho fondu dopravni
infrastruktury ve vysi 9 763 mil. K¢ a prostiedky
z garantovanych avéri, fondd Evropské unie a statniho
rozpoctu v celkové vysi 2 291 mil. K¢.

C. Uhrada zavazka byvalé statni organizace
Ceské drahy

SZDC pievzalak 1. 1. 2003 kratkodobé zavazky byvalé
statni organizace Ceské drahy ve vysi 10 734 mil. K&.
Do soucasnosti byla vétsina téchto zavazki uhrazena.
Hlavnim finanénim zdrojem uhrad byl, v souladu
s usnesenim vlady CR &. 908 ze dne 10. za¥i 2003,
vynos z emise dluhopisii se statni garanci vydanych
SZDC v nominalni hodnoté 7 mld. K& Emise byla
realizovana v b¥eznu 2004 na zakladé smluv s Ceskou
konsolida¢ni agenturou jako hlavnim manaZerem
emise a Komercni bankou jako administratorem
emise. Upisovateli dluhopisG bylo 8 bankovnich
ustavi. Dluhopisy jsou emitovany na dobu splatnosti
sedm let, tj. do roku 2011, s pevnou urokovou sazbou
4,6 % p.a. a s roc¢ni vyplatou Grokd. Prvni vyplata
urokt byla realizovana v bfeznu 2005.

SZDC zaroveh prevzala k 1. 1. 2003 dlouhodobé
zavazky z titulu vyéerpanych bankovnich avéri
byvalé statni organizace Ceské drahy, ve vys$i 45 952
(z toho 34 920 mil. K¢ za bankami a 11 032 mil. K¢
za statem a dalSimi subjekty). Za tyto zavazky
v soucasné dobé&, v souladu s ustanovenimi zakona
¢. 77/2002 Sb., ruci stat. V ramci toho Ministerstvo
financi provadi pribézné uhradu jistin nebo aroki
z téchto uavéri dle pfislusnych dvérovych smluv.
Touto Ghradou dochazi k transformaci zavazkd SZDC
viadéi prislusnym komerénim bankam na zavazky viidéi
statu. Celkové dlouhodobé zavazky (vedle vyse zminéné
emise dluhopis@) k 31. 12. 2004 ¢ini 54 203 mil. K&
(z toho 27 807 mil. K¢ za bankami a 26 396 mil. K¢
za statem a dalsimi subjekty). Splatnost zavazki je
stanovena postupné, v soucasné dobé az do roku
2020. Stavajici model hospodafeni a financovani
SZDC neumoziiuje Ghradu téchto zavazkd ze zdrojt
SZDC. Proto v roce 2004 pokradovala jednani mezi
Ministerstvem dopravy a Ministerstvem financi
o zplsobu Feseni téchto dluhii.

D. Vysledek hospodaieni SZDC
Za Gcetni obdobi 2004 vykazala SZDC uéetni zisk
49 mil. Ké. PFi zhruba vyrovnané vysi pfijmi za pouziti

zelezniéni dopravni cesty a vydaji na zajisténi
provozovani a provozuschopnosti Zelezni¢ni dopravni
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B. Modernization and development of the railway
infrastructure

The costs of modernization and development of the railway
infrastructure reached CZK 12,054 million in 2004. Key
sources of financing these costs were financial means from
the State Fund of Transport Infrastructure in the amount of
CZK 9,763 million and financial means from guaranteed
loans, EU funds and state budget in the total amount of CZK
2,291 million.

C. Paying of liabilities of the former state organization
Czech Railways

As at January 1, 2003, SZDC took over short-term liabilities
of the former state organization Czech Railways in the
amount of CZK 10,734 million. Most of these liabilities were
settled by the present date. The main source of finances
was, in compliance with Government Resolution no. 908 of
September 10, 2003, the proceeds from bonds issued with
the state guarantee by SZDC in the nominal value of CZK
7 billion. The issue was placed in March 2004 based on
agreements with the Czech Consolidation Agency as the
main manager of the issue and with Komercni banka as the
issue administrator. The bonds were underwritten by eight
banking institutions. The bonds are issued with a payment
period of seven years, i.e. till 2011, with a fixed interest rate
of 4.6% p.a. and with an annual interest payment. The first
interest payment was made in March 2005.

At the same time, as at January 1, 2003, SZDC took over
long-term liabilities from the drawn banking loans of the
former state organization Czech Railways, in the amount of
CZK 45,952 million (from which CZK 34,920 million to banks
and CZK 11,032 million to the state and other subjects).
These liabilities are currently, in compliance with Act no.
77/2002 Coll., guaranteed by the state and the Ministry of
Finance carries out payments of principal or interest from
these loans according to corresponding loan agreements. As
a result of this payment, the liabilities of SZDC to particular
commercial banks were transformed into liabilities to the state.
Total long-term liabilities (besides the above-mentioned
bonds issue) as at December 31, 2004 were CZK 54,203
million (of which CZK 27,807 million to banks and CzK
26,396 million to the state and other entities). The maturity
date of the liabilities is set gradually, at present it is until
2020. The current model of the economic and financial
activity of SZDC does not allow for repayment of these
liabilities from SZDC sources. Therefore, in 2004 negotiations
between the Ministry of Transport and the Ministry of
Finance regarding a method of solving these debts continued.

D. Economic result of SZDC

For the 2004 accounting period, SZDC generated a profit of
CZK 49 million. With an almost identical amount of revenues
from the use of the railway infrastructure and expenses for
ensuring the operation and operability of the railway



cesty mély na vysledek hospoda¥eni SZDC za rok 2004
nejvétsi vliv nasledujici polozky (v mil. K¢):

infrastructure, the following items had the most significant
impact on the economic activity of SZDC (in CZK million):

Rozdil mezi vynosy za pouziti Zelezni¢ni dopravni

cesty a dotacemi ze SFDI a naklady na zabezpeceni
provozovani a provozuschopnosti Zeleznicni

dopravni cesty 14

Difference between revenues from the use of the

railway infrastructure u and SFDI subsidies

and costs of ensuring railway infrastructure

operation and operability 14

Vynosy z vyziskaného materialu p¥i vystavbé koridord 183

Revenues from acquired material while building corridors 183

Rozdil mezi vynosy a naklady na hospodareni

Difference between revenues and costs of other

s ostatnim majetkem 105 assets management 105
a) Vysledek hlavni ¢innosti 302 a) Result of the main activity 302
Dotace na Ghradu naklad@ za doprovodny Subsidies for payment of the costs of supporting

socialni program vyplaceny v roce 2003 49 the social program paid out in 2003 49
Dotace na Ghradu prostfedki odvadénych Subsidies for payment of means paid to CKA based

CKA na zakladé usneseni vlady 151 on the Government resolution 151
b) Dotace na Ghradu zavazkd minulych let 200 b) Subsidies for payment of past years’ liabilities 200
c) Rezie a ostatni vynosy a naklady 38 c) Overhead costs and other costs and revenues 38
Rezerva na soudni spory -335 Reserve for lawsuits -335
Opravna polozka k pohledavce Provision against the Ministry of Transport receivable -422
za Ministerstvem dopravy -422 Provision against non-current assets -181
Opravna polozka k dlouhodobému majetku -181 Provisions against receivables 88
Opravné polozky k pohledavkam 88 Reserve for annuity and additional fees to pensions 38
Rezerva na renty a pfiplatky k diichodiim 38 d) Ordinary change of reserves and provisions -812
d) BéZna zména stavu rezerv a opravnych polozek -812 Fines and penalties 8
Pokuty a penale 8 Penalty of health insurance and social security 644
Penale zdravotniho pojisténi a socialniho The Supporting social program -89
zabezpeceni 644 e) Result balance of the past years’ liabilities payment 563
Doprovodny socialni program -89 Operating economic result 291
e) Vysledné saldo Ghrady zavazkd minulych let 563 Interest income and expenses -1,676
Provozni hospodaisky vysledek 291 Exchange rate differences 1,375
Nakladové a vynosové uroky -1676 Extraordinary expenses and income 59
Kursové rozdily 1375 Total economic result 49
MimoFadné vynosy a naklady 59

Celkovy hospodaisky vysledek 49 Items a) to c) are largely financial items, i.e. they are

Polozky a) az c) jsou pfevazné polozkami finan¢nimi,
tj. jsou reprezentovany skute¢nymi p¥ijmy a vydaji
finanénich prostfedki. Ostatni poloZky jsou prevazné
polozkami nefinanénimi vyplyvajicimi z Gcetnich
operaci v souladu s platnymi pravnimi predpisy,
tj. nepredstavuji v daném obdobi pfijem nebo vydej
finanénich prostfedki.

Vyznamnym provoznim nakladem roku 2004 byla
béZna zména stavu rezerv a opravnych polozek ve vysi
812 mil. K¢. Zvyseni rezervy na soudni spory o 335 mil. K¢
vyplynulo z nového aktualniho odhadu rizik a konecné
vyse moznych nakladi z existujicich soudnich sport
vedenych proti SZDC a vyplyvajicich pFevazné z pfevzaté
agendy byvalé statni organizace Ceské drahy. Tvorba
opravné polozky k pohledavce za Ministerstvem
dopravy pfevzaté od byvalé statni organizace Ceské
drahy ve vysi 422 mil. K¢ vyplynula z aktualnich
informaci, podle kterych existuje vyznamné riziko, ze
tato pohledavka nebude statem zaplacena.
Vyznamnym provoznim vynosem roku 2004 bylo
vysledné saldo uhrady zavazkid minulych let ve vysi
563 mil. K¢é predstavujici rozdil mezi ziistatkem rezerv

represented by actual receipts and disbursements of
financial means. The other items are mainly non-financial
items resulting from financial operations in compliance with
valid legal regulations, i.e. they do not represent receipts or
disbursements of financial means in the particular period.

An important operating cost of 2004 was the ordinary change
of reserves and provisions in the amount of CZK 812 million.
The increase in the reserve for lawsuits of CZK 335 million
resulted from the new current risk estimate and the final
amount of possible costs of existing lawsuits pursued
against SZDC and arising mainly from the issues taken-over
from the former state organization Czech Railways. The creation
of the provision against the Ministry of Transport receivable
taken over from the former state organization Czech
Railways in the amount of CZK 422 million resulted from
current information, according to which there is a significant
risk that this receivable will not be paid by the state.

A significant operating income of 2004 was the resulting
balance of the past years’ liabilities in the amount of CZK
563 million representing the difference between the balance
of the reserves created in the previous accounting period
and the actual amount of the relevant costs in 2004. The
revenue from health insurance and social security arises
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vytvoienych v minulém tcetnim obdobim a skutecnou
vysi prislusnych naklad@ v roce 2004. Vynos z penale
zdravotniho pojisténi a sociadlniho zabezpeceni
vyplyva ze skutecnosti, Ze vétsina z Castky penale,
na kterou byla v pfredchozim roce vytvoiena rezerva,
byla v priibéhu roku 2004 pfislusnymi zdravotnimi
pojistovnami a spravami socialniho zabezpeceni
prominuta a tudiZ bylo mozZno rozpustit pFislusnou
rezervu do vynost

Finanéni naklad z titulu arokt v éisté vysi 1 676 mil. K¢
vyplyva zejména z nabéhlych aroké z bankovnich
avérd. Jak je uvedeno vyse, tyto Groky plati za SZDC
Ministerstvo financi, ¢imz dochazi ke zvyseni zavazki
SZDC za statem.

Finanéni vynos z titulu kursovych rozdili ve vysi
1 375 mil. K¢ vyplyva z pfepoétu cizoménovych zavazkii,
zejména Gvérd, aktualnim kursem k 31. 12. 2004.
Vzhledem ke skuteénosti, Ze v priibéhu roku ¢eska
ména posilovala vii¢i ménam, ve kterych jsou denomi-
novany pfislusné Gvéry, snizila se vycislena korunova
hodnota téchto cizoménovych zavazkii a prislusny
rozdil byl, v souladu s platnymi predpisy, zauctovan
jako vynos. Tento vynos neni predstavovan pfijmem
finanénich prostfedki.

DalSsim vyznamnym faktorem, ktery ovlivnil vysi
hospodaiského vysledku SZDC za rok 2004, bylo také to,
Z2e v souladu s platnymi pravnimi pfedpisy nebyly
uctovany odpisy majetku tvoficiho zelezni¢ni dopravni
cestu. Naklady na odpisy za rok 2004 by Cinily p¥iblizné
3 792 mil. K¢. Pokud by tyto naklady byly uctovany,
SZDC by vykazala za rok 2004 uéetni ztratu pFiblizné
3743 mil. K¢.
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from the fact that the major part of the penalty amount, for
which a reserve was recognized in the previous year, was
forgiven during 2004 by the particular insurance companies
and therefore it was possible to release the reserve to
revenues.

The financial cost of interest in the net amount of CZK
1,672 million arises mainly from interest on bank loans. As
mentioned above, the interest is paid by the Ministry
of Finance instead of SZDC and thus the liabilities of SZDC to
the state increased.

The financial revenue from exchange rate differences in the
amount of CZK 1,372 million arises from foreign currency
liabilities, especially loans, retranslated using the exchange
rate valid as at December 31, 2004. Given that the Czech
currency strengthened its position towards other currencies,
in which the particular loans were denominated, the Czech
crown value of these foreign currency liabilities and the
difference was booked as income in compliance with the
valid Czech legal regulations. This income is not represented
by the receipt of financial means.

Another significant factor driving the level of the economic result
of SZDC for 2004 was the fact that, in accordance with the
current legal regulations, no depreciation was recognized on
the railway infrastructure assets. The charges for depreciation
in 2004 would have been approximately CZK 3,792 million.
Had these charges been recognized, SZDC would have
reported a loss of approximately CZK 3,743 million in 2004.



VII. Nakladani s majetkem

Assets management

Zakonem €. 293/2004 Sb. byl s icinnosti od 1. 7. 2004

novelizovan zakon ¢. 77/2002 Sb. Na zakladé této

novely bylo prevedeno hospodafeni s majetkem
uvedenym v pfFiloze zakona ¢. 77/2002 Sb.
z Ministerstva dopravy CR na Spravu Zelezniéni
dopravni cesty, statni organizaci.

Spravu a udrzbu uvedeného majetku zajist'uje SZDC
na zakladé smluvnich vztahd s jednotlivymi partnery.
Tento majetek je uréen k uhradé zavazkh byvalych
Ceskych drah, statni organizace a p¥i jeho prodeji je
postupovano v souladu se zpisobem nakladani
schvalenym pro jednotlivé polozky Spravni radou
SZDC a projednanym s Ministerstvem dopravy CR.
Docasné nepotiFebny majetek tvofici Zeleznicni
dopravni cestu je pronajiman tfetim osobam. Trvale
nepotfebny majetek je v souladu se zakonem
€.77/2002 Sb. po souhlasu viady nabizen k odprodeji.

Act No. 77/2002 Coll. was amended by Act no. 293/2004 Coll.
with effect from July 1, 2004. Based on this amendment the
management of assets listed in the Annex of the Act
no. 77/2002 Coll. was transferred from the Ministry of Transport
to Railway Infrastructure Administration, state organization.
SZDC ensures administration and maintenance of the stated
assets based on contractual relations with individual
partners. These assets are meant to be used to settle the
liabilities of the former Czech Railways, state organization,
and in selling these assets, the Company follows the
approach as approved for each item by the Management
Board of SZDC and discussed with the Ministry of Transport
of the Czech Republic.

Temporarily unnecessary assets forming the railway
infrastructure are rented to third persons. Permanently
unnecessary assets are offered for sale in compliance with
Act no. 77/2002 Coll..
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VIII. Personalni a mzdova oblast,

péce o zameéstnance

Human Resources, Payroll and Benefits

K 1. lednu 2004 pFevzala SZDC &innosti souvisejici
se zajistovanim modernizace a rozvoje zelezniéni
dopravni cesty od Ceskych drah, a.s. S pfechodem
uvedenych &innosti prevzala SZDC také investorské
organizacni jednotky — Stavebni spravy v Praze, Plzni
a Olomouci, véetné casti zaméstnancih investiéniho
odboru Ceskych drah, a.s. K 1. lednu 2004, tj. ke dni
pfechodu uvedenych zaméstnanci stavebnich sprav
a investi€¢niho odboru, méla SZDC 496 zamé&stnancil.
Dal$im naplfiovanim organizacni struktury v priibéhu
roku dosahla SZDC k 31. prosinci 2004 stavu
528 zaméstnancii.

SZDC vytvaFi svym zaméstnanciim vhodné podminky
pro zvysovani jejich odborné kvalifikace dle profesniho
zaméreni, véetné rozsifovani jazykovych znalosti.

V oblasti péée o zaméstnance existuje u SZDC systém
socialnich vyhod, které jsou poskytovany zaméstnan-
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As at January 1, 2004 SZDC took over from Czech Railways, joint
stock company, the activities connected with securing moderni-
zation and development of the railway infrastructure. Along with
these activities SZDC also took over investment organizational
units — Civil Engineering Administration in Prague, Plzen and
Olomouc, including part of the employees from the Investment
Department of Czech Railways, joint stock company. As at
January 1, 2004, i.e. the day of transfer of the employees from
the Civil Engineering Administration and Investment
Department, SZDC has 496 employees. By further fulfillment of
the organizational structure during the year, SZDC reached the
number of 528 employees as at December 31, 2004.

SZDC provides the relevant conditions for the increase of its
employees professional qualifications, including improve-
ment of their language skills.

In regard to employee care, SZDC operates a system of
social benefits which are financed through the Cultural and



ciim prostfednictvim fondu kulturnich a socialnich
potieb. Dale jsou zaméstnanciim SZDC poskytovany
zaméstnanecké jizdni vyhody vnitrostatniho i mezina-
rodniho charakteru, prispévky na stravovani a dale
pFispévky na penzijni pFipojisténi a Zivotni pojisténi.

Social Needs Fund. In addition, SZDC's employees are
provided with benefits on travel fare within and also outside
the country, meal allowances and contributions to pension
and life insurances.




Sprava Zelezni¢ni dopravni cesty, statni organizace | Railway Infrastructure Administration, state organization

IX. Ochrana zivotniho prostredi

Environmental Protection

Jednou z dominantnich pfFednosti Zeleznice je
minimalni zatéZovani zivotniho prostiedi. Na Zeleznici
probihaji prepravy zboZi a osob ve srovnani se silni¢ni
dopravou na podstatné mensim zaboru pddy, jsou
spotiebovavany vyrazné mensi objemy energii, ¢imz
vznikd méné exhalaci a hluku. Zelezniéni dopravni
cesta je nesrovnatelné bezpecénéjsi a odolnéjsi viici
vnéjsim vliviim.

Z finanénich prostfedk@ vynakladanych na zajisténi
provozovani Zzeleznic¢ni dopravni cesty, jeji provozu-
schopnosti, modernizaci a rozvoj ve vefejném zajmu
byly hrazeny naklady na zlepSovani a ochranu Zivotniho
prostfedi, odstranovani starych ekologickych zatézi
a ekologickych havarii, likvidaci odpadd a provadéni
méreni hluénosti a vibraci véetné odstrafovani zdrojt
znedist'ovani ovzdusi. Velmi dilezitou ¢innosti byla
udrzba zelené a likvidace neZzadouci vegetace.
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One of the predominant advantages of the railway is that it
minimally burdens the environment. In comparison with
road transport, passengers and goods are transported
occupying less land, consuming substantially smaller
amounts of energy and, consequently, generating less
emissions and noise. In addition, railways are incomparably
safer and more resistant to external circumstances.

The costs of providing infrastructure operability, moderni-
zation and development include environmental protection
expenses for improvement and environmental protection,
removal of old environmental burdens and disasters, waste
liquidation and measuring of noise and vibrations including
removal of pollution sources.

SZDC was striving to eliminate the volume of pollutants emitted
in the air and maintaining the vegetation along railway tracks.
SZDC's effort to protect the environment is also evidenced
by its organizational units, Civil Engineering Administrations



0 shaze SZDC chranit Zivotni prostfedi svédéi také ta  in Prague and Plzefi, holding certificates confirming their
skuteénost, Ze organizaéni jednotky SZDC — Stavebni  adoption of environmentally friendly procedures in perfor-
spravy Praha a Plzeifi jsou drziteli certifikatéi osvédéu-  minginvestment construction work.

jicich uplatfiovani postupt Setficich Zivotni prostiedi
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X. Mezinarodni vztahy

International Relations

Po rozdéleni byvalé statni organizace Ceské drahy
na dva samostatné subjekty presla vSechna prava
a povinnosti, které vyplyvaly z mezinarodnich smluyv,
na akciovou spole¢nost Ceské drahy. Pf¥esto si SZDC
od pocatku své existence uvédomovala nutnost
zapojeni do mezinarodnich zelezni€nich spolecenstvi,
aby tak mohla ovliviiovat evropskou dopravni
politiku, zejména v oblasti koncepce zelezniéni
infrastruktury a patefinich evropskych koridori.
Strategii SZDC je nabidnout véem dopravciim kvalitni
%elezniéni cestu v Ceské republice, kterad bude
zac¢lenéna do hlavnich tras Evropy, nebot’ v tom
spatfujeme jedinou moznou cestu, jak zvysit konku-
renceschopnost Zeleznice v CR a tim posilit jeji
budouci roli vdopravnim sektoru.

SZDC je od 1. 1. 2004 plnopravnym ¢&lenem
Spolecenstvi evropskych Zeleznic a infrastrukturnich
spolecnosti CER (Community of European Railways
and Infrastructure Companies). Vysledkem aktivniho
pFistupu SZDC k FeSeni ,Evropské Zeleznice" je
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After division of the former state organization Czech
Railways into two independent subjects all rights and
obligations arising from international agreements passed to
Czech Railways, joint stock company. Nevertheless, SZDC,
since the beginning of its existence, realized the importance
of membership in international rail communities, so that it
would be able to influence European transport policy,
especially in the field of conception of railway infrastructure
and artery European corridors.

The strategy of SZDC is to provide all the haulers with a
quality railway infrastructure in the Czech Republic, which
will be included in the main European routes, because we
consider this the only way to increase the competitiveness of
railways in the Czech Republic and thus to strengthen their
role in the transport sector.

Since January 1, 2004 SZDC is a full member of CER
(Community of European Railways and Infrastructure
Companies). As a result of an active attitude to the
“European railway solution” the Director General of SZDC,
Mr. Jan Komarek, was elected a vice-president of this highly



skuteénost, ze generalni feditel SZDC Ing. Komarek
byl zvolen viceprezidentem této jedné z nejvyznam-
néjsi mezinarodnich Zeleznic¢nich organizaciv Evropé,
ktera zastupuje 95 % vsech evropskych Zeleznic.
SZDC aktivné jedna zejména v komisi infrastruktury
a podili se na zpracovani zasadnich dokumentd, které
CER predkladda Evropské komisi a Evropskému
parlamentu.

SZDC na zakladé uzaviené smlouvy s €D, a. s. spolu-
pracuje s Mezinarodni Zeleznic¢ni unii (UIC), s ostatnimi
organizacemi infrastrukturnich Zelezni¢nich spolec-
nosti Evropy, napfFiklad EIM (European Rail Infrastruk-
ture Managers — evropska organizace Zeleznicnich
spoleénosti ,manazerl infrastruktury"™) a RNE (Rail
Net Europe — evropska Zelezni¢ni organizace) a pokra-
¢uje ve spolupraci se sdruzenim manazert infrastruk-
tury ve stiredni Evropé Centropa.

Jednou z nejvyznamnéjsich Zelezni¢nich udalosti
v roce 2004 v mezinarodnim méritku bylo usporadani
konference generalnich rFediteli Zelezni¢nich infrastruk-
turnich spoleénosti v Praze, které SZDC organizaéné
zajist'ovala.

Kromé spoluprace v ramci mezinarodnich Zeleznic-
nich organizaci je pro SZDC diilezité budovani vztahd
s jednotlivymi Zelezni¢nimi spravami, predevsim
v sousednich zemich.

important international rail organization in Europe, which
represents 95% of all European railways. SZDC is an active
member particularly on the infrastructure commission and
participates in elaborating crucial documents, which are
then submitted by CER to the European Commission and
European parliament.

SZDC, based on the concluded contract with Czech railways,
joint stock company, cooperates with the International
Union of Railways (UIC), with other infrastructure organi-
zations of Europe, e.g. European Rail Infrastructure Managers
(EIM), and with Rail Net Europe (RNE). It also continues in
the cooperation with the community of infrastructure
managers in Central Europe, which is called Centropa.

One of the most important rail events in 2004, from the
international point of view, was holding the conference of
CEOs of rail infrastructure organizations in Prague, which
was secured in an organizational way by SZDC.

Besides the cooperation within international rail organizati-
ons, it is essential for SZDC to build ties with individual
infrastructure managers, particularly in the neighboring
countries.
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XI. Dalsi vyvoj

Subsequent Development

V lednu 2005 schvalila Spravni rada SZDC novou
organizaéni strukturu SZDC véetné pFislusnych Gprav
platné systemizace jednotlivych uatvard. Nova
organizacni struktura zacala byt postupné naplfiova-
naod 1. 2. 2005.

Cilem této zmény je jednak posileni tlohy SZDC jako
vlastnika Zelezni¢ni infrastruktury pro mozZnost
plnohodnotného a kvalitniho plnéni pozZadavki
a povinnosti vyplyvajicich z platné legislativy
a jednak zajisténi komplexni spravy svéieného
majetku, zejména pak ve vztahu k majetku zbytnému,
z jehoz prodeje by mély byt ziskany prostiedky pro
Ghradu zavazk& byvalych Ceskych drah, statni
organizace. V oblasti nakladani s majetkem z pfilohy
zakona & 77/2002 Sb. se SZDC v roce 2005 zamé&Fi
na pfipravu a zahajeni prodeje tohoto majetku
vhodnymi formami.

Schvalena organizaéni zména umozni, aby SZDC
postupné vlastnimi kapacitami zajistovala nékteré
c¢innosti, které byly dosud realizovany pfedevsim
prostiednictvim Ceskych drah, a.s. v ramci Smlouvy
o zptsobu zajisténi provozovani Zelezni¢ni dopravni
cesty, jeji provozuschopnosti a modernizace a rozvoje
ve vefejném zajmu. Jedna se predevsim o cCinnosti

28 > 29

In January 2005 the SZDC Management Board approved a
new organizational structure of SZDC including particular
modifications of the valid systematization of individual
departments. The new organizational structure started to be
implemented in February 1, 2005.

The purpose of this change is firstly to strengthen the role of
SZDC as the railway infrastructure owner to be able to fulfill
the requirements of the valid legislation in a quality way, and
secondly to ensure the comprehensive administration of
entrusted assets, particularly related to residual assets,
from which sale there should arise financial sources for
payment of the liabilities of the former Czech railways, state
organization. In the area of assets management according
to amendment of the Act no. 77/2002 Coll., SZDC will focus
on preparation and initiation of those assets purchased in a
convenient way.

The approved organizational change will enable SZDC to
gradually secure some activities with its own capacities,
especially those previously realized through Czech Railways,
joint stock company, within the agreement on the way of
securing operation of the railway infrastructure, its
operability and modernization and development in the public
interest. These activities mainly concern the development
concept of railway infrastructure and the legislative forms



tykajici se koncepce rozvoje Zelezni¢ni dopravni cesty
a s ni spojené tvorby legislativné — technickych
materiald (normy, predpisy, technické a kvalitativni
podminky staveb apod.) v tésné vazbé na postupny
vznik evropské legislativy a jeji aplikaci v ramci CR.
V téchto oblastech musi SZDC hrat rozhodujici roli
jako vlastnik drahy.

Nové vymezeni rozdéleni &innosti mezi SZDC, jako
organizaci, ktera plni funkci vlastnika drahy, a provo-
zovatelem drahy bude obsahovat nova smlouva
o zplsobu zajisténi provozovani zelezniéni dopravni
cesty, jeji provozuschopnosti a modernizace a rozvoje
ve vefFejném zajmu. Tuto smlouvu bude nutno v roce
2005 pripravit, projednat a do konce roku 2005
uzavrit.

Nové uzavirand smlouva musi soucasné reagovat
na praktické zkusenosti a zjisténé nedostatky, které
se projevily v uplynulém tFiletém obdobi. Ke klicovym
oblastem pat¥i z tohoto pohledu mimo jiné zasadni
zména ve zplsobu vykazovani nakladd na provozu-
schopnost a provozovani Zelezni¢ni dopravni cesty
ze strany provozovatele drahy.

V oblasti modernizace a rozvoje Zelezni¢ni dopravni
cesty bude samoziejmé pokracovat priprava a realizace
prioritnich projektii, zejména tranzitnich koridorf,
pFicemz realizacné je planovano predevsim zahajeni
stavebni cinnosti na III. Zelezni¢nim tranzitnim
koridoru v iseku Praha—Plzein—Cheb a IV. tranzitnim
¥elezniénim koridoru v iseku Praha—Ceské Budé&jovi-
ce a pokradovani staveb na rameni Ceska T¥ebo-
va—Prferov. DileZitym faktorem téchto zaméria je
schvaleni zpisobu financovani a zajisténi potfebnych
finanénich zdroji.

Soubézné a v tésné navaznosti na koridorové stavby
bude pokracovat realizace modernizace rozhoduji-
cich zelezniénich uzli a rekonstrukce dalsich vyznam-
nych Zelezniénich trati s diirazem na traté zarazené
do evropského Zelezni¢niho systému, na kterych je
nezbytné zajistit poZadavky na interoperabilitu mimo
jiné i zavedenim evropského systému Fizeni Zeleznic-
ni dopravy ERTMS (European Rail Traffic Management
System).

Maximalni snaha o efektivni vyuZiti finan¢nich pro-
stiredkd vynakladanych do oblasti provozovani drahy
a zajisténijeji provozuschopnosti vede k racionalizaci
Fizeni provozu, ktera je realizovana na vybranych
Zeleznicnich tratich modernizaci a zavadénim vyssi
kategorie zabezpecovaciho zafizeni, dalkového
ovladani a realizaci opatfeni umoznujicich Gsporu
obsluhujicich zaméstnancii v zavislosti na sou¢asném
i prognézovaném rozsahu Zelezni¢ni dopravy. Realiza-
ce racionaliza¢nich opatfeni v mnoha pripadech velmi
uzce souvisi rovnéz se zvysenim bezpecnosti provozu
na zelezni¢ni dopravni cesté.

0d roku 2005 bude SZDC uzavirat smlouvy o Ghradach
za uziti Zelezni¢ni dopravni cesty s jednotlivymi
dopravci, ve smyslu zakona o drahach. Sjednani ceny

connected to it — technical materials (norms, directives,
technical and quality conditions of construction work etc.)
tightly connected to a gradual increase of European
legislation and its implementation in the Czech Republic.
Regarding these fields of interest, SZDC must play the main
part as the railway infrastructure owner.

The new determination of activities divided between SZDC,
as an organization which fulfills the function of the railway
owner, and the railway operator, will be contained in a new
agreement on the method of securing operation of the
railway infrastructure, its operability and modernization and
developmentin the public interest. This agreement will have
to be prepared and discussed in 2005, and concluded by the
end of 2005.

The newly concluded agreement must also take in
account the practical experience and found deficiencies,
which emerged during the past three years. From this point
of view, one of the key areas is a substantial change in the
method of showing the costs on operability and operation
of the railway infrastructure from the rail operator’s
part.

In the field of modernization and development of the railway
infrastructure, the preparation and implementation of the
priority project will obviously continue, especially concer-
ning the transit corridors, while the most realizable projects
are initiation of the construction work on the III. transit
corridor in the section Praha—Plzen—Cheb, and on the IV.
transit corridor in the section Praha—Ceské Budéjovice, and
continuing work on the artery Ceskd T¥ebova—PFerov. The
important factor of these intentions is the approval of the
method of financing and securing necessary financial
means.

At the same time the realization of modernization of the
main railway junctions and reconstruction of other essential
railway routes will continue, with an emphasis on the
railways included in the European rail system, on which it is
necessary to ensure the requirements on interoperability,
including the implementation of European Rail Traffic
Management System (ERTMS).

Maximum effort to effectively use financial means used in
the field of railway operation and securing its operability
leads to rationalization of the operation management, which
is carried out on selected railways by modernization and
implementation of signaling equipment, remote controlling
of higher categories, and by realization of measures
enabling the economization on service staff depending on
the current and predicted range of rail transport. Realization
of rationalization measures is often connected with an
increased security of the railway infrastructure.

From 2005, SZDC will be concluding contracts on fees for
railway infrastructure usage with individual operators in
terms of the Railway Act. Price stipulation had so far been a
part of the agreement between the operator and the hauler.
As a result, the whole pricing issue related to the use of
railway infrastructure will be focused solely on SZDC.

The exact delimitation of activities imposed on the rail
owner, rail operator and hauler, and its practical realization
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za uziti Zeleznicni dopravni cesty bylo dosud soucasti
smlouvy mezi provozovatelem a dopravcem. Timto
krokem bude cela problematika ceny za uziti Zelezni¢ni
dopravni cesty soustiedéna pouze na SZDC.

PiFesné vymezeni ¢innosti uréenych vlastnikovi drahy,
provozovateli drahy a dopravci a jeho prakticka
realizace je nezbytnym predpokladem pokracujiciho
procesu transformace Zelezni¢niho systému. Korekce
téchto vztahd je nutnad pro uzavirani smluv mezi
SZDC a provozovateli drahy. Vysledkem tohoto
procesu pak musi byt spolehlivé a bezchybné plnéni
zakladniho poslani SZDC jako vlastnika drahy
s diirazem na nabidku kvalitni dopravni cesty vSéem
opravnénym dopravcim pro realizaci jejich podnika-
telské Cinnosti.
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are indispensable prerequisites of the continuing process of
rail system transformation. Correction of these relations is
necessary for conclusion of agreements between SZDC and
the rail operator. A result of this process must be the reliable
and correct fulfillment of the basic mission of SZDC as the
railway owner with an emphasis on the offer of quality
infrastructure to all the entitled haulers for realization of
their entrepreneurial activities.



Financni cast

Financial Part



Sprava Zelezni¢ni dopravni cesty, statni organizace | Railway Infrastructure Administration, state organization

XII. Zprava auditora

Auditor’s Report

Zprava auditora pro vedeni Spravy Zelezni¢ni dopravni cesty,
statni organizace

se sidlem: Praha 8, Karlin, Prvniho pluku 367/5

Identifikacni Cislo: 70994234

Hlavni pfedmét podnikani: hospodafeni s majetkem statu
tvoficim Zelezni¢ni dopravni cestu

Na zakladé provedeného auditu jsme dne 2. cervna 2005
vydali k ucetni zavérce, ktera je soucasti této vyrocni zpravy
v ¢asti XIII, zpravu nasledujiciho znéni:

~Provedli jsme audit pfiloZené ucetni zavérky Spravy zelezni¢ni
dopravni cesty, statni organizace (,SZDC") k 31. prosinci
2004. Za sestaveni ucetni zavérky je odpovédny generalni
feditel SZDC. Nasi odpovédnosti je vyjadFit nazor na Gcetni
zavérku jako celek na zakladé provedeného auditu.

Nas audit jsme provedli v souladu se zakonem o auditorech
a auditorskymi smérnicemi vydanymi Komorou auditord
Ceské republiky. Tyto smérnice vyzaduji, abychom planovali
a provedli audit s cilem ziskat pfiméFenou miru jistoty, ze
ucetni zavérka neobsahuje vyznamné nespravnosti. Audit
zahrnuje vybérovym zpisobem provedené ovéreni iicetnich
zaznami a dalsich informaci prokazujicich udaje v ucetni
zavérce. Audit také zahrnuje posouzeni ucetnich postupt
a vyznamnych odhad@ pouzitych SZDC p¥i sestaveni zavérky
a posouzeni celkové prezentace ucetni zavérky. Jsme
pfesvédceni, Ze provedeny audit dava pfiméfeny zaklad pro
vysloveni vyroku na ucetni zavérku.

Podle naseho nazoru ucetni zavérka podava ve vsech
vyznamnych ohledech vérny a poctivy obraz aktiv, zavazkd,
vlastniho kapitalu a financ¢ni situace Spravy Zeleznic¢ni
dopravni cesty, statni organizace k 31. prosinci 2004
a vysledku hospodafeni za rok 2004 v souladu se zakonem
o Géetnictvi a pFisluénymi predpisy Ceské republiky.

Aniz bychom vyjadfiovali vyhrady, upozoriiujeme na nasledu-
jici skutecnosti:

Jak je uvedeno v bodé 7.2. pFilohy k ucetni zavérce, v souladu
se zakonem é&. 77/2002 Sb. piesla vétsina zavazka Ceskych
drah, statni organizace k 1. lednu 2003 na SZDC. Jedna se
zejména o zavazky viéi bankam, statu, dodavateliim,
finanénim Gfaddim, zdravotnim pojistovnam, spravam
socialniho zabezpeceni apod. Vyznamna dast zavazkd viadi
bankam a statu nebyla k 31. prosinci 2004 uhrazena. Cisté
penézni pFijmy z éinnosti SZDC nepostaduji na Ghradu vSech
téchto zavazkd. Reseni thrady téchto zavazki bude predmétem
dal$ich rozhodnuti na Grovni viady Ceské republiky.

Jak je uvedeno v bodé 7.2. p¥ilohy k uéetni zavérce, SZDC posky-
tuje Zelezniéni dopravni cestu spoleénosti Ceské drahy, a.s.
a ostatnim dopravciim k uzZivani ve vefejném zajmu
za vécné usmérnovanou cenu, ktera je stanovena zakonem
¢. 526/1990 Sb., o cenach. PFijmy z uhrady za pouZivani
zelezniéni dopravni cesty nepostaduji na pokryti nakladd
na jeji provoz, tdrzbu a dal$i rozvoj. Financovani éinnosti SZDC
je tudiz zavislé na dotacich od statu, pripadné dalsich subjektii.
Jak je uvedeno v bodé 7.4. prilohy k ucetni zavérce, zivotnost
a ekonomicky pfinos vyznamné casti existujiciho dlouhodo-
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Auditor’s Report to the Management of Sprava Zelezni¢ni dopravni
cesty, statni organizace

Having its registered office at: Praha 8, Karlin, Prvniho pluku 367/5
Identification number: 70994234

Principal activities: Administration of State assets forming railway
routes

Based upon our audit, we issued the following audit report dated
2 June 2005 on the financial statements which are included in this
annual reportin Section XIII:

“We have audited the accompanying financial statements of Spréava
7elezniéni dopravni cesty, statni organizace (*SZDC’) for the year
ended 31 December 2004. These financial statements are the
responsibility of SZDC’s Director General. Our responsibility is to
express an opinion on the financial statements, taken as whole,
based on our audit.

We conducted our audit in accordance with the Act on Auditors and
the auditing standards issued by the Chamber of Auditors of the
Czech Republic. Those standards require that we plan and conduct
the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatements. An audit includes
examining, on a test basis, the accounting records and other
evidence supporting the amounts and disclosures in the financial
statements. An audit also includes an assessment of the accounting
principles used and significant estimates made by SZDC in the
preparation of the financial statements, as well as evaluation of the
overall financial statements presentation. We believe that our audit
provides a reasonable basis for our opinion on the financial
statements.

In our opinion, the financial statements give a true and fair view, in
all material respects, of the assets, liabilities, equity and financial
position of Sprava zelezni¢ni dopravni cesty, statni organizace as of
31 December 2004 and of the results of its operations for the year
then ended in accordance with the Accounting Act and applicable
Czech regulations.

Without qualifying our opinion, we draw attention to the following
matters:

As discussed in Note 7.2. to the financial statements, the bulk of the
payables of Ceské dréhy, statni organizace were taken over by SZDC
under Act 77/2002 Coll., as of 1 January 2003. These specifically involved
amounts owed to banks, the State, suppliers, taxation authorities,
health insurers, social security administrators, etc. A substantial
proportion of the payables to banks and the State remained
outstanding as of 31 December 2004. The net cash inflows from
SZDC’s operations are not sufficient to settle all of these payables.
The settlement of these payables will be the subject of further
resolutions to be adopted by the Czech Government.

As discussed in Note 7.2. to the financial statements, SZDC provides
Ceské drahy, a.s. and other transporters with railway routes for use
in the public interest for a cost adjusted price which is set out in the
Pricing Act 526/1990 Coll. The proceeds from payments for the use of
the railway routes are not sufficient to offset the costs involved in
operating, maintaining and developing the railway routes. As such,
the financing of SZDC’s activities is dependent upon subsidies from
the State and/or other entities.



bého majetku tvoficiho Zelezni¢ni dopravni cestu zavisi
na dostupnosti finanénich prostfedki a budoucich rozhodnu-
tich o jeho obnové, modernizaci a racionalizaci. Z diivodu
existujicich nejistot v uvedenych oblastech nelze konecnou
zivotnost a ekonomicky pfinos existujiciho dlouhodobého
majetku urdit, a proto nebyly v tcetni zavérce z tohoto titulu
provedeny Zadné upravy ocenéni.

Jak je uvedeno v bodé 3.1. prilohy k tcetni zavérce, prevazna
vétsina dlouhodobého hmotného majetku SZDC tvoFi
Zeleznicni dopravni cestu, ktera neni na zakladé zakona
¢. 77/2002 Sb. uéetné odpisovana. Castka neaétovanych
ucetnich odpisti pro rok 2004 vychazejici z planu ucetnich
odpis@i platnych do 31. prosince 2002 <¢ini pFiblizné
3,7 miliardy K&

Rovnéz jsme ovérili soulad ostatnich financnich informaci
uvedenych v této vyrocni zpravé s vysSe zminénou ucetni
zavérkou. Za spravnost téchto ostatnich informaci odpovida
generalni Feditel SZDC. Podle naseho nazoru jsou tyto
informace ve vsech vyznamnych ohledech v souladu
s prislusnou ucetni zavérkou.

V Praze dne 3. ¢ervna 2005

WA

Auditorska spolecnost: Deloitte s.r.o0., osvédceni ¢. 79
zastoupena: Michal Petrman,jednatel

Odpovédny auditor: Michal Petrman, osvédceni

€.1105

As discussed in Note 7.4. to the financial statements, the useful lives
of, and economic benefits associated with, the bulk of the existing
tangible fixed assets forming the railway routes are dependent upon
the availability of funding and future decisions regarding their
renovation, modernisation and rationalisation. Due to the existing
uncertainties in the above areas, the ultimate useful lives of, and
economic benefits associated with, the existing tangible fixed assets
cannot be presently determined and accordingly no valuation
adjustments have been made in the financial statements.

As discussed in Note 3.1. to the financial statements, a predominant
proportion of SZDC’s tangible fixed assets form the railway routes
which have not been depreciated for accounting purposes in
accordance with Act 77/2002 Coll. The amount of unrecorded
accounting depreciation charges for the year ended 31 December
2004, based upon the accounting depreciation plan effective until 31
December 2002, is approximately CZK 3.7 billion.”

We have read other financial information included in this annual
report for consistency with the above mentioned financial statements.
The responsibility for the correctness of this information rests with
SZDC's Director General. In our opinion, other financial information
included in this annual report is consistent, in all material respects,
with the relevant financial statements.

In Prague on 3 June 2005

WA

Audit firm: Deloitte s.r.o0., Certificate no. 79
Representedby: Michal

Petrman, statutory executive

Statutory auditor: Michal Petrman,Certificate no. 1105
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XIII. Uéetni zavérka

Financial Statements

Rozvaha v plném rozsahu k datu 31. 12. 2004

Balance sheet full version as of 31. 12. 2004

31.12. 2004 31.12. 2003

(udaje v tis. Kc¢) Brutto Korekce Netto Netto

(in CZK thousand) Gross Adjustment Net Net
Aktiva celkem 176 291 641 70 799 514 105492127 97 695 561
Total assets

A. Pohledavky za upsany zakladni kapital
Receivables for subscribed capital

B. Dlouhodoby majetek 163 405 133 69 739 171 93 665 962 88 650 989
Fixed assets

B.I. Dlouhodoby nehmotny majetek 33 387 19 500 13 887 19 609
Intangible fixed assets

B.I.3. Software 33 158 19 500 13 658 19 609
Software

B.I.7. Nedokonceny dlouhodoby nehmotny majetek 229 229
Intangible fixed assets under construction

B.II. Dlouhodoby hmotny majetek 163 371 746 69 719 671 93 652 075 88 631 380
Tangible fixed assets

B.II.1. Pozemky 5297 319 9 950 5 287 369 4 533 044
Land

B.II.2. Stavby 132 329 268 61 988 754 70 340 514 67 320 255
Structures

B.II.3. Samostatné movité véci a soubory movitych véci 18 642 474 7 581 528 11 060 946 10 646 007
Individual movable assets and sets of movable assets

B.II.7. Nedokonceny dlouhodoby hmotny majetek 6 723 030 139 439 6 583 591 5847 116
Tangible fixed assets under construction

B.II.8. Poskytnuté zalohy na dlouhodoby hmotny majetek 379 655 379 655 284 958
Prepayments for tangible fixed assets

C. Obézna aktiva 12 868 977 1 060 343 11 808 634 8969 526
Current assets

G Zasoby 120 120 98
Inventories

C.I.1. Material 120 120 98
Material

C.II. Dlouhodobé pohledavky 349 126 223 407
Long-term receivables

C.II.1. Pohledavky z obchodnich vztahii 223 223 69
Trade receivables

C.II.7. Jiné pohledavky 126 126 338
Other receivables

C.III. Kratkodobé pohledavky 9 381 215 1060 217 8 320998 7 782 272
Short-term receivables

C.III.1. Pohledavky z obchodnich vztaht 1223 288 581 006 642 282 416 147
Trade receivables

C.III.6. Stat — danové pohledavky 823 951 823 951 193 561
State — tax receivables

C.III.7. Kratkodobé poskytnuté zalohy 1392 1392 4171
Short-term prepayments made

C.III.8. Dohadné ucty aktivni 476 503 476 503 359 726
Estimated receivables

C.III.9. Jiné pohledavky 6 856 081 479 211 6 376 870 6 808 667

Other receivables
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31.12. 2004 31.12. 2003

(udaje v tis. K¢) Brutto Korekce Netto Netto

(in CZK thousand) Gross Adjustment Net Net

C.IV. Kratkodoby financ¢ni majetek 3487 293 3487 293 1186 749
Current financial assets

C.IV.1. Penize 622 622 190
Cash on hand

C.IV.2. Uéty v bankach 1719 234 1719 234 1186 559
Cash at bank

C.IV.3. Kratkodobé cenné papiry a podily 1767 437 1767 437
Short-term securities and investments

D.I Casové rozliseni 17 531 17 531 75 046
Other assets

D.I.1. Naklady pristich obdobi 17 037 17 037 75 024
Deferred expenses

D.I.3 PFijmy pFistich obdobi 494 494 22

Accrued income
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(adaje v tis. K¢) 31.12. 2004 31.12. 2003

(in CZK thousand)
Pasiva celkem 105492127 97 695 561
Total liabilities & equity

A. Vlastni kapital 38 335 190 36 221 645
Equity

A.I Zakladni kapital 40 903 168 38 859 536
Share capital

A.l.1 Zakladni kapital 40903 168 38 859 536
Share capital

A.I1. Kapitalové fondy 53 566 33704
Capital funds

A.I1.2. Ostatni kapitalové fondy 53 566 33704
Share premium

A.III. Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku 4 286 3381
Statutory funds

A.II1.2. Statutarni a ostatni fondy 4 286 3381
Statutory and other funds

A.1V. Vysledek hospodafeni minulych let -2674 976
Retained earnings

A.IV.2. Neuhrazena ztrata minulych let -2674 976
Accumulated losses brought forward

A.V. Vysledek hospodafeni bézného ucetniho obdobi (+ -) 49 146 -2 674 976
Profit or loss for the current period (+ -)

B. Cizi zdroje 65 701 232 60 477 228
Liabilities

B.I. Rezervy 658 268 1615 875
Reserves

B.I.4. Ostatni rezervy 658 268 1615 875
Other reserves

B.II. Dlouhodobé zavazky 33 396 370 19 672 250
Long-term liabilities

B.II.6. Vydané dluhopisy 7 000 000
Bonds issued

B.II.9. Jiné zavazky 26 396 370 19 672 250
Other payables

B.III. Kratkodobé zavazky 3839572 5933 094
Short-term liabilities

B.III.1. Zavazky z obchodnich vztahl 2565 267 5009 092
Trade payables

B.III.5. Zavazky k zaméstnanciim 3765 2723
Payables to employees

B.III.6. Zavazky ze socialniho zabezpeceni a zdravotniho pojisténi 9171 831422
Social security and health insurance payables

B.III.7. Stat— danové zavazky a dotace 1062 802 47 670
State — tax payables and subsidies

B.III.8. Kratkodobé pFijaté zalohy 20 028 20 586
Short-term prepayments received

B.III.10. Dohadné ucty pasivni 177 168 19 600
Estimated payables

B.III.11. Jiné zavazky 1371 2001
Other payables

B.IV. Bankovni Givéry a vypomoci 27 807 022 33 256 009
Bank loans and borrowings

B.IV.1. Bankovni Gvéry dlouhodobé 27 807 022 31908 221
Long-term bank loans

B.IV.2. Kratkodobé bankovni Gvéry 1347 788
Short-term bank loans

C.I Casové rozliseni 1455 705 996 688
Other liabilities

C.I.1. Vydaje pristich obdobi 267 664 113 886
Accrued expenses

C.I.2. Vynosy pristich obdobi 1188 041 882 802

Deferred income
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Vykaz zisku a ztraty v druhovém clenéni
obdobi koncici k 31. 12. 2004

Profit and loss account structured by the nature of expense
method Year ended 31. 12. 2004

obdobi do obdobi do
(udaje v tis. K¢) 31.12. 2004 31.12. 2003
Year ended Year ended

(in CZK thousand) 31.12. 2004 31.12. 2003

II. Vykony 6 321 157 5935 206
Production

II.1 Trzby za prodej vlastnich vyrobki a sluzeb 6 187 265 5935 206
Sales of own products and services

I1.3 Aktivace 133 892
Own work capitalised

B. Vykonova spotieba 11616 211 11932430
Purchased consumables and services

B.1. Spotieba materialu a energie 39 410 6 678
Consumed material and energy

B.2. Sluzby 11576 801 11 925 752
Services

+ PFidana hodnota -5 295 054 -5997 224
Added value

C. Osobni naklady 337 047 327 896
Staff costs

C.1. Mzdové naklady 217 640 122 950
Payroll costs

C.2. Odmény ¢lentim organt spoleénosti a druzstva 65
Remuneration to members of statutory bodies

C.3. Naklady na socialni zabezpeceni a zdravotni pojisténi 95 216 182998
Social security and health insurance costs

C.4. Socialni naklady 24 191 21 883
Social costs

D. Dané a poplatky 4 240 7 787
Taxes and charges

E. Odpisy dlouhodobého nehmotného a hmotného majetku 31610 14 191
Depreciation of intangible and tangible fixed assets

III. Trzby z prodeje dlouhodobého majetku a materialu 182 781 122 760
Sales of fixed assets and material

II1.2. Trzby z prodeje materialu 182 781 122 760
Sales of material

F. Ziistatkova cena prodaného dlouhodobého majetku a materialu 182 779 125 407
Net book value of fixed assets and material sold

F.1. Zistatkova cena prodaného dlouhodobého majetku 2 647
Net book value of sold fixed assets

F.2. Prodany material 182 779 122 760
Book value of sold material

G. Zména stavu rezerv a opravnych polozek v provozni oblasti a komplexnich
nakladi pristich obdobi -461 299 435 846
Change in reserves and provisions relating to operating activities and complex
deferred expenses

IV. Ostatni provozni vynosy 6 443 948 7 216 520
Other operating income

H. Ostatni provozni naklady 946 454 845 619
Other operating expenses

£ Provozni vysledek hospodareni 290 844 -414 690
Operating profit or loss

VIII Vynosy z kratkodobého finan¢niho majetku 2972
Income from current financial assets

X. Vynosové troky 43 826 4 687
Interest income

N. Nakladové uroky 1720122 1625552
Interest expenses

XI. Ostatni financni vynosy 1451 045 376 110

Other financial income
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obdobi do obdobi do
(adaje v tis. K¢) 31.12.2004 31.12.2003
Year ended Year ended
(in CZK thousand) 31.12. 2004 31.12. 2003
o. Ostatni financni naklady 78 834 739 257
Other financial expenses
& Financni vysledek hospodafeni -301 113 -1984 012
Financial profit or loss
R Vysledek hospodafeni za béZnou ¢innost -10 269 -2 398 702
Profit or loss from ordinary activities
XIII. Mimofradné vynosy 63 569 14 529
Extraordinary income
R. MimoFadné naklady 4154 290 803
Extraordinary expenses
€ Mimofadny vysledek hospodafeni 59 415 -276 274
Extraordinary profit or loss
S Vysledek hospodafeni za ucetni obdobi (+/-) 49 146 -2674 976
Profit or loss for the current period (+/-)
R Vysledek hospodafeni pfed zdanénim 49 146 -2674 976

Profit or loss before tax
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Piehled o penéznich tocich (Cash Flow)

obdobi koncici k 31. 12. 2004

Cash Flow Statement Year ended 31. 12. 2004

Obdobi do Obdobi do
(udaje v tis. K¢) 31.12.2004 31.12.2003
Year ended Year ended

(in CZK thousand) 31. 12. 2004 31.12. 2003

P. Pocatecni stav penéznich prostiedkii a penéznich ekvivalent 1186 749 1587 475
Opening balance of cash and cash equivalents
Penézni toky z hlavni vydélecné cinnosti (provozni ¢innost)
Cash flows from ordinary activities

Z. Vysledek hospodareni za béZnou ¢innost pred zdanénim -10 269 -2398 702
Profit or loss from ordinary activities before tax

A.1. Upravy o nepenézni operace 1418 882 2 245 652
Adjustments for non-cash transactions

A.1.1. Odpisy stalych aktiv 31610 14 191
Depreciation of fixed assets

A.1.2. Zména stavu opravnych polozek a rezerv -463 667 435 846
Change in provisions and reserves

A.1.3. Zisk (ztrata) z prodeje stalych aktiv 2 647
Profit/(loss) on the sale of fixed assets

A.1.5. Nakladové a vynosové uroky 1676 296 1 620 865
Interest expense and interest income

A.1.6. Opravy o ostatni nepenézni operace 174 643 172103
Adjustments for other non-cash transactions

A.* Cisty provozni penézni tok pred zmé&nami pracovniho kapitalu 1408 613 -153 050
Net operating cash flow before changes in working capital

A.2. Zména stavu pracovniho kapitalu -2 505630 -2 606 323
Change in working capital

A.2.1. Zména stavu pohledavek a ¢asového rozliseni aktiv -871 103 1701038
Change in operating receivables and other assets

A.2.2, Zména stavu zavazki a casového rozliseni pasiv -1 634 505 -4 307 263
Change in operating payables and other liabilities

A.2.3. Zména stavu zasob -22 -98
Change in inventories

A ¥* Cisty provozni penézni tok pred zdanénim a mimoradnymi polozkami -1097 017 -2759 373
Net cash flow from operations before tax and extraordinary items

A.3. Vyplacené uroky -57 068 -10 650
Interest paid

A.4. PFijaté aroky 43 332 4 687
Interest received

A.6. PFijmy a vydaje spojené s mimoradnymi icetnimi pripady -252 200
Receipts and expenditures relating to extraordinary activities

A KXxx Cisty penézni tok z provozni ¢innosti -1110 753 -3017 536
Net operating cash flows
Penézni toky z investi¢ni ¢innosti
Cash flows from investing activities

B.1. Vydaje spojené s nabytim stalych aktiv -3 394 003 -2749 775
Fixed assets expenditures

B. ¥ ¥* Cisty penézni tok z investiéni &innosti -3 394 003 -2749 775
Net investment cash flows
Penézni toky z financnich innosti
Cash flow from financial activities

C.1. Zmeéna stavu zavazk z financovani 6 805 300 5361 392
Change in payables from financing

C.2. Dopady zmén vlastniho kapitalu 5193
Impact of changes in equity

CREE Cisty penézni tok z finanéni &innosti 6 805 300 5 366 585
Net financial cash flows

F. Cista zména penéznich prostFedkii a penéznich ekvivalent 2 300 544 -400 726
Net increase or decrease in cash and cash equivalents

R. Koneény stav penéznich prostredki a penéznich ekvivalentd 3487 293 1186 749

Closing balance of cash and cash equivalents
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Piehled o zménach viastniho kapitalu
k datu 31. 12. 2004

Statement of Changes in Equity
Year ended 31. 12. 2004

Rezervni
fondy, Vysledek
nedélitelny Nerozdéleny Neuhrazena hospodafeni
fond a ostatni zisk ztrata bézného Vlastni
Zakladni Kapitalové fondy minulych minulych ucetniho kapital
(adaje v tis. K<) kapital fondy ze zisku let let obdobi celkem
Accumulated Accumulated Profit or
profits losses loss for
Share Capital Statutory brought brought the current Total
(in CZK thousand) capital funds funds forward forward period equity
Stav k 31. 12, 2002 38 874 869 3188 38878 057
Balance at 31 December 2002
ZpFesnéni pocatecnich stavi
pfevzatého majetku a zavazkd -12 050 -12 050
Adjustment of opening balances of
assumed assets and liabilities
PFijaty dar 5000 5000
Received gift
Inventarizaéni nalezy majetku 28 704 28 704
Assets identified during stock counts
Beziplatné pfrevody majetku a ostatni
pohyby zakladniho kapitalu -3 283 -3283
Free of charge transfers of assets and
other changes in share capital
Cerpani fondu kulturnich a socialnich potieb -469 -469
Use of the culture and social needs fund
Dotace do fondu kulturnich a socialnich potfeb 662 662
Subsidies to the culture and social needs fund
Hospodarsky vysledek bézného roku -2674 976 -2674 976
Profit or loss for the period
Stav k 31. 12, 2003 38 859 536 33704 3381 -2674 976 36 221 645
Balance at 31 December 2003
ZpFesnéni podateénich stavi
pFevzatého majetku a zavazkd 7 365 7 365
Adjustment of opening balances of
assumed assets and liabilities
Pfijaty dar 8438 8438
Received gift
Inventarizaéni nalezy majetku 11 424 11 424
Assets identified during stock counts
PFevod majetku z titulu novely
77/2002 Sb. od MD 1989 626 1989 626
Transfers of assets from the Transportation
Ministry resulting from the amended
Act 77/2002 Coll.
Beziplatné pievody majetku a ostatni
pohyby zakladniho kapitalu 46 641 46 641
Free of charge transfers of assets and
other changes in share capital
Cerpani fondu kulturnich a socialnich potieb -2908 -2908
Use of the culture and social needs fund
Dotace do fondu kulturnich a socialnich potieb 3813 3813
Subsidies to the culture and social needs fund
Neuhrazena ztrata minulych let -2674 976 2674976
Accumulated losses
Hospodarsky vysledek béZného roku 49 146 49 146
Profit or loss for the period
Stav k 31. 12, 2004 40 903 168 53566 4 286 -2674 976 49 146 38 335 190

Balance at 31 December 2004
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X1IV. Priloha k ucetni zaverce za rok 2004

Notes to the Financial Statements for the Year Ended

31 December 2004

1. Obecné informace
1.1. Obecné informace

Sprava Zelezniéni dopravni cesty, statni organizace (,SZDC")
vznikla na zakladé zakona ¢. 77/2002 Sb. (,,.zakon o transfor-
maci") ke dni 1. 1. 2003 jako jeden ze dvou pravnich nastupcii
Ceskych drah, statni organizace (,€D, s.0."). Bliz$i informace
jsou obsaZeny v bodé 7.1.

Ke dni 1. 1. 2003 byla SZDC zapsana do obchodniho rejstfiku
Méstského soudu v Praze, oddil A, vioZzka 48384.

Sidlem SZDC je Praha 8, Karlin, Prvniho pluku 367 /5, PSC 186 00.
Uéetni zavérka SZDC je sestavovana k 31. 12. 2004.

1.2. PFedmét ¢innosti

Hlavnim pfedmétem &innosti SZDC je dle zakona &. 77/2002 Sb.
provozovani Zelezni¢ni dopravni cesty a zajistovani jeji
provozuschopnosti, modernizace a rozvoje. Tyto cinnosti
zajistuje na zakladé smlouvy pro SZDC spoleénost Ceské
drahy, akciova spolecnost. Vzniklé naklady jsou fakturovany
SZDC, jak je uvedeno v bodé 7.3.

SZDC poskytuje Zelezniéni dopravni cestu k uZivani doprav-
ciim. Vynosy z tohoto uzivani jsou realizovany z prevazné
vétsiny od hlavniho uZivatele, spoleénosti Ceské drahy,
akciové spolec¢nosti, jak je uvedeno v bodé 7.3. Dalsi
vyznamné vynosy SZDC tvoFi dotace, jak je uvedeno v bodé
4.17.

Dal$im predmétem &innosti SZDC je hospodafeni s majetkem
a zavazky vymezenymi v § 20 a § 38a zakona ¢. 77/2002 Sb.,
ve znéni pozdéjsich predpisii. Kromé majetku Zelezni¢ni
dopravni cesty se jedna zejména o prevzaté pohledavky
a zavazky véetné avért Ceskych drah, statni organizace
a majetek obsaZeny v priloze zakona, se kterym do 30. 6. 2004
hospodafrilo Ministerstvo dopravy Ceské republiky.

1.3. Organizaéni struktura a organy SZDC

SZDC je samostatnou statni organizaci a nema zadné
organizacni slozky, neni soucasti zadného koncernu a nepodili
se na zakladnim kapitalu zadné ucetni jednotky.

Organizaéni struktura je tvofena tfemi Useky ¢innosti —
technickym, majetkovym a ekonomickym. Technicky usek
zabezpecuje hospodareni s majetkem Zelezni¢ni dopravni
cesty, Usek majetkovy naklada se zbytnym majetkem
SZDC a majetkem vymezenym v byvalé p¥iloze ¢. 2 zakona
77/2002 Sb., ekonomicky usek zabezpecuje uctovani
a financovani vSech ¢&innosti SZDC ve smyslu zakona
77/2002 Sb., ve znéni pozdéjsich predpisii.

Organy SZDC jsou spravni rada a generalni Feditel. Generalni
feditel, Ing. Jan Komarek, je statutarnim organem SZDC,
ktery Fidi jeji cinnost a jedna jejim jménem. Dne 11. 2. 2004
byl do obchodniho rejstfiku zapsan Ing. Bohuslav Navratil
jako zastupce generalniho feditele.

1. General information
1.1. Background Information

Sprava zelezni¢ni dopravni cesty, statni organizace (*SZDC’ or the
‘Company’) was formed on 1 January 2003 pursuant to Act 77/2002
Coll. (the ‘Transformation Act’) as one of the legal successors of
Ceské drahy, statni organizace (‘CD’). Additional details are
presented in Note 7.1.

SZDC was recorded in the Register of Companies maintained by the
Municipal Courtin Prague, Volume A, File 48384, as of 1 January 2003.
SZDC's registered office is situated in Prague 8, Karlin, Prvniho pluku
367/5, 18600.

The financial statements have been prepared as of and for the year
ended 31 December 2004.

1.2. Principal Operations

Pursuant to Act 77/2002 Coll., SZDC principally engages in operating
railway routes and securing their operation, modernisation and
development. SZDC obtains these services from Ceské drahy, akciova
spolecnost on a contractual basis. Costs incurred as a result of these
activities are billed to SZDC, as discussed in Note 7.3.

SZDC provides transporters with railway routes for use. Proceeds
arising from the use of railway routes are predominantly realised with
the key user, Ceské drahy, akciové spole¢nost, as discussed in
Note 7.3. SZDC generates additional major revenues from subsidies
as discussed in Note 4.17.

SZDC is additionally involved in administering the assets and
liabilities set out in Sections 20 and 38a of Act 77/2002 Coll., as
amended. In addition to the assets forming the railway routes, these
principally involve assumed receivables and payables, including the
loans of Ceské dréhy, statni organizace, and the assets specified in
the appendix to the Act which had been administered by the Czech
Transportation Ministry until 30 June 2004.

1.3. SZDC’s Organisational Structure and Bodies

SZDC is a standalone state organisation and operates no
organisational branches, is included in no group and does not hold
any equity investments in any other businesses.

The organisational structure is composed of three divisions:
technical, assets and economic divisions. The Technical Division
oversees the administration of the assets of the railway routes, the
Assets Division is charged with dealing with the remaining assets of
SZDC and the assets listed in previous appendix no. 2 to Act 77/2002
Coll., and the Economic Division is tasked with accounting for and
financing all of SZDC’s activities in terms of Act 77/2002 Coll., as
amended.

SZDC’s bodies include the Management Board and Director General.
The Director General, Mr Jan Komarek, is SZDC’s statutory body, who
manages the Company’s operations and activities and acts on its
behalf. On 11 February 2004, Mr Bohuslav Navratil was recorded in
the Register of Comapnies as Deputy Director General.
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Cleny spravni rady jsou:

Members of the Management Board as of 31 December 2004 were as
follows:

Jméno Funkce Datum
Name Position Date
Ing. Adolf Jilek pfedseda od 4. 9. 2003
Josef Smykal clen od 4.11. 2004 Adolf Jilek Chairman Since 4 September 2003
Ing. Miroslav Kala clen od1.1.2003 Josef Smykal Member Since 4 November 2004
do 3. 11. 2004 Miroslav Kala Member From 1 January 2003
Ing. Jifi Navratil clen od1.1.2003 to 3 November 2004
Ing. Petr Rafaj clen od1.1.2003 Jifi Navratil Member Since 1 January 2003
Ing. Antonin Tesafik clen od1.1.2003 Petr Rafaj Member Since 1 January 2003
Antonin Tesafik Member Since 1 January 2003

2. Uéetni metody a obecné téetni zasady

Uéetnictvi SZDC se Fidi zakonem &. 563/1991 Sb., ve znéni po-
zdéjsich predpisti, vyhlaskou ¢. 500/2002 Sb., ve znéni pozdé&j-
Sich predpist a Ceskymi iéetnimi standardy pro podnikatele.

Jednotlivé metody a Gicetni postupy jsou popsany v kapitole 3.
3. Pfehled vyznamnych tcéetnich pravidel a postupfi
3.1. Dlouhodoby hmotny a nehmotny majetek

SZDC ve smyslu zakona &. 77/2002 Sb. hospoda¥i s majetkem
statu vyjmenovanym v § 20 odst. 1 tohoto zakona.

Zakonem ¢. 293/2004 Sb., kterym se méni zakon ¢. 77/2002
Sh., pfesla k 1. 7. 2004 z Ministerstva dopravy na SZDC
pFislusnost k hospodafeni s majetkem urcenym k uhradé
zavazk@ byvalé statni organizace Ceské drahy (jedna se
o majetek vymezeny v priloze k zakonu ¢. 77/2002 Sb.,
ve znéni pozdéjsich prfedpisii). Tento majetek (véetné
souvisejicich prav a povinnosti) byl do ucetnictvi zafazen
v piavodnich pofizovacich cenach snizenych o opravky
(obdobné jako majetek nabyty p¥i vzniku SZDC) proti uétiim
zakladniho kapitaluajeod 1. 8. 2004 Fadné ucetné odpisovan.
Dlouhodobym majetkem se rozumi majetek, jehoz doba
pouzitelnosti je delsi nez jeden rok a jehoz ocenéni je
v jednotlivém pFipadé vyssi nez 40 000 K¢ u dlouhodobého
hmotného majetku a 60 000 K¢ u dlouhodobého nehmotného
majetku.

Dlouhodoby nehmotny majetek je ocenén v pofizovacich
cenach.

Pozemky nabyté do roku 1992 jsou ocenény dle vyhlasky
ministerstva financi cenou obecné platnou v dobé nabyti
majetku. Pozemky nabyté po roce 1992 jsou ocenény
v pofizovacich cenach.

Ostatni dlouhodoby hmotny majetek je ocenén v pofizovacich
cenach. Soudasti pofizovaci ceny jsou Groky z Gvérd poskyt-
nutych pro financovani pofizeni majetku do doby jeho
zafazeni do uzivani, véetné ostatnich nakladiéi spojenych
s jeho poFizenim.

Hmotny a nehmotny majetek pofizeny vlastni cinnosti je
ocenén vlastnimi naklady zahrnujicimi pfimé naklady a podil
vyrobni, pfipadné spravni rezie.

Hmotny majetek s pofizovaci cenou do 40 000 K¢ a nehmotny
majetek s pofizovaci cenou do 60 000 K¢ je v okamzZiku
pofizeni Gc¢tovan do nakladéi a dale evidovan v operativni
evidenci.

Technické zhodnoceni, pokud prevysilo u jednotlivého
majetku v ahrnu za zdanovaci obdobi ¢astku 40 000 K¢,
zvysuje porfizovaci cenu dlouhodobého majetku.

Majetek zjistény prFi inventarizaci, ktery nebyl dfive zahrnut
v ucéetnictvi, a pfFipadné pFijaté dary jsou ocenény reproduké-
ni pofizovaci cenou.
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2. Accounting policies and general accounting principles

SZDC's accounting books and records are maintained in accordance
with the Accounting Act 563/1991 Coll., as amended, Regulation
500/2002 Coll., as amended and Czech Accounting Standards.
Specific accounting policies and principles are presented in Note 3.

3. Summary of significant accounting policies
3.1. Tangible and Intangible Fixed Assets

Pursuant to Act 77/2002 Coll., SZDC administers State assets as
listed in Section 20 (1) of this Act.

Following the adoption of Act 293/2004 Coll., which amended Act
77/2002 Coll., with effect from 1 July 2004, the Transportation
Ministry has passed the title underlying the administration of assets
intended for the settlement of the liabilities of the former state
organisation Ceské drahy (assets specified in the appendix to Act
77/2002 Coll., as amended). These assets (including all related rights
and obligations) were taken to the books at original cost net of
accumulated depreciation (a similar treatment as adopted with
respect to the assets acquired upon the formation of SZDC) against
the share capital accounts and have been properly depreciated for
accounting purposes since 1 August 2004.

Fixed assets include assets with an estimated useful life greater than
one year and an acquisition cost greater than CZK 40,000 for tangible
fixed assets and CZK 60,000 for intangible fixed assets on an
individual basis.

Purchased intangible fixed assets are stated at cost.

Land acquired prior to 1992 is stated at a value prescribed by the
regulation issued by the Finance Ministry ruling at the date
of acquisition of assets. Land acquired after 1992 is valued at
acquisition cost.

Other tangible fixed assets are stated at acquisition cost. The
acquisition cost includes interest on loans provided to fund the
acquisition of assets before commencement of their use and other
costs attributable to their acquisition.

Tangible and intangible assets produced and generated internally by
the Company are stated at the cost of production comprising direct
costs and an element of production and/or administrative overheads.
Tangible and intangible assets with an acquisition cost of less than CZK
40,000 and CZK 60,000, respectively, are expensed in the period of
acquisition and are maintained in the underlying operational records.
The cost of fixed asset improvements exceeding CZK 40,000 for the
period increases the acquisition cost of the related fixed asset.
Replacement costs are used in valuing gifts, if any, and assets
identified based on physical inventory which were previously not
recorded in the accounting records.

The acquisition cost of assets acquired subsequent to 1 January 2002
is reduced to reflect the amount of the grant received to finance the
acquisition of the asset.



PofFizovaci cena majetku pofizeného po 1. 1. 2002 je sniZzena
o castku prijaté dotace na jeho pofizeni.

Vétsinu dlouhodobého hmotného majetku SZDC tvofi
Zeleznicni dopravni cestu, ktera neni od 1. 1. 2003 na zakladé
§ 26 zakona &. 77/2002 Sb. odpisovana. Castka neaétovanych
ucetnich odpisti pro rok 2004 vychazejici z planu ucetnich
odpisti platnych do 31. 12. 2002 ¢ini pfiblizné 3,7 miliardy K&
(3,6 miliardy pro rok 2003).

Ve vyse uvedené novele zakona ¢. 77/2002 Sb. bylo ustanove-
ni o neodpisovani majetku tvoficiho Zelezni¢ni dopravni cestu
vypusténo. Z divodu pozadavku zakona o uéetnictvi
na neménnost ucetnich metod v pribéhu ucetniho obdobi
nebyl tento majetek do konce roku 2004 odpisovan. Jeho
odpisy budou opétovné zahajeny v ucetnim obdobi nasleduji-
cim po dni ucinnosti vyse uvedené novely, tj. od 1. ledna
2005.

K datu ucetni zavérky jsou k dlouhodobému majetku tvoieny
opravné polozky na zakladé individualniho posouzeni
realného stavu jednotlivych poloZzek nebo skupin majetku
v ramci provadéné inventarizace.

3.2. Pohledavky

Pohledavky jsou uctovany pfi vzniku v nominalni hodnoté.

Pohledavky nabyté postoupenim jsou ocefovany pofizovaci

cenou.

Pohledavky splatné do 1 roku od data ucetni zavérky jsou

vykazany jako kratkodobé. Ostatni pohledavky jsou vykazany

jako dlouhodobé.

K datu ucetni zavérky byly vytvofeny ucetni opravné

polozky:

m ve vySi 100 % k pohledavkam vice nez 18 mésici
po splatnosti, k pohledavkam pfihlasenym do konkurzniho
a vyrovnavaciho fizeni a k pohledavkam po zahajeni
soudniho Fizeni proti dluZnikovi,

m ve vysi 80 % k pohledavkam vice nez 12 mésici
po splatnosti,

m v dalSich individualnich pfipadech, kdy existuje vyznam-
na pochybnost o dobytnosti pohledavky.

3.3. Zavazky

Zavazky jsou uctovany pri vzniku v nominalni hodnoté.
Zavazky nabyté prevzetim jsou ocefovany porizovaci cenou.
Zavazky splatné do 1 roku od data ucetni zavérky jsou
vykazany jako kratkodobé. Ostatni zavazky jsou vykazany
jako dlouhodobé.

3.4. Uvéry a dlouhodobé zavazky

Uvéry a dlouhodobé zavazky jsou uétovany v nominalni
hodnoté.

Za kratkodoby Uvér a zavazek se povazuje i ¢ast dlouhodo-
bych avéré a zavazki, kterd je splatna do jednoho roku
od data ucetni zavérky.

Naklady souvisejici s poskytnutim uvérd a zavazkd tykajicich
se porizeni a vystavby dlouhodobého majetku a vzniklé
do doby jeho zarazeni jsou kapitalizovany jako soucast
pofFizovaci ceny takového majetku.

3.5. Vlastni kapital

Zakladni kapital k 1. 1. 2004 je roven cisté ucetni hodnoté
majetku a zavazk@ pFevzatych k datu vzniku SZDC, jak je
uvedeno v bodé 7.1. Proti Uuctu zakladniho kapitalu byl
zauctovan dnem 1. 7. 2004 prevod majetku z pfilohy zakona

A predominant proportion of SZDC’s tangible fixed assets form the
railway routes which have not been depreciated for accounting
purposes with effect from 1 January 2003 in accordance with Section
26 of Act 77/2002 Coll. The amount of unrecorded accounting
depreciation charges for the year ended 31 December 2004, based
upon the accounting depreciation plan effective until 31 December
2002, is approximately CZK 3.7 billion (CZK 3.6 billion for the year
ended 31 December 2003).

The amendment to Act 77/2002 Coll. referred to above no longer
contains any guidance on the non-depreciation of assets forming the
railway routes. Due to the requirement of the Accounting Act
regarding the consistency of accounting policies during the
accounting period, these assets were not depreciated throughout
2004. The depreciation of the assets will recommence in the accounting
period following the date of effectiveness of the amendment referred
to above, thatis, from 1 January 2005.

At the balance sheet date, SZDC recognises provisions against fixed
assets on the basis of an assessment of fair values of individual
components or groups of assets as part of count procedures.

3.2. Receivables

Upon origination, receivables are stated at their nominal value.
Receivables acquired through assignment are carried at cost.
Receivables due within one year from the balance sheet date are
reported as short-term balances. Other receivables are recorded as
long-term.

At the balance sheet date, the Company records accounting

provisions as follows:

B Full provisions against receivables that are past due by greater
than 18 months, receivables registered for recovery under
bankruptcy and settlement proceedings, and receivables where
court proceedings against the relevant debtor have been
initiated;

B 80 percent provisions against receivables past due by greater
than 12 months; and

B Provisions against other specific balances where there is
significant doubt over their collectability.

3.3. Payables

Upon origination, payables are stated at their nominal value.
Payables acquired through assignment are carried at cost.

Payables due within one year from the balance sheet date are
reported as short-term balances. Other payables are recorded as
long-term.

3.4. Loans and Long-Term Payables

Loans and long-term payables are stated at their nominal value.

The portion of long-term loans and payables maturing within one
year from the balance sheet date is included in short-term loans and
payables.

Costs arising from issued loans and payables attributable to the
acquisition and construction of fixed assets incurred until the assets
are broughtinto use are added to the cost of those assets.

3.5. Equity

The share capital balance held as of 1 January 2004 is equal to the
net book value of assets and liabilities assumed as of the date on
which SZDC was formed, as discussed in Note 7.1. As of 1 July 2004,
the assets specified in the appendix to Act 77/2002 Coll., as
amended, transferred from the Transportation Ministry to SZDC, as
disclosed in Note 3.1., were charged against the share capital
account.
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€. 77/2002 Sb., ve znéni pozdéjsich predpist z Ministerstva
dopravy na SZDC, jak je uvedeno v bodé 3.1.

Zmény zakladniho kapitalu jsou uctovany v pripadech
pfevodu pozemk& na Pozemkovy fond Ceské republiky,
sladéni evidence s idaji v Katastru nemovitosti (viz bod 6.1.),
bezuplatnymi pfevody majetku nebo dalsim zpfFesnénim
rozsahu a hodnoty majetku a zavazkd prevzatych SZDC
k1.lednu 2003.

SZDC vytvafi Fond kulturnich a socialnich potieb v souladu
s vyhlaskou 310/1995 Sb., ve znéni pozdéjsich predpisi.
Fond je ¢erpan dle schvalenych zasad.

3.6. Rezervy

Rezervy jsou vytvareny k pokryti budoucich zavazk& nebo
vydajd, u nichz je znam ucel a je pravdépodobné, Ze nasta-
nou, avsak zpravidla neni jista ¢astka nebo datum, k némuz
vzniknou. SZDC tvoFi rezervy na tituly souvisejici prevazné se
zavazky prevzatymi na zakladé zakona ¢. 77/2002 Sb.
Rezerva na soudni spory je tvofena na zakladé odborného
pravniho odhadu ztrat ze soudnich sporéi dle podrobné
inventarizace stavu jednotlivych spori.

Rezerva na odvody pojistného na socialni zabezpeceni, zdravotni
pojisténi a dané z pFijm zaméstnancii z plateb zaméstnanciim
v ramci tzv. doprovodného socialniho programu byla v pfedcho-
zim roce tvofFena na zakladé analyzy oéekavanych budoucich
plateb. V priibéhu roku 2004 byla tato rezerva rozpusténa pri
uhradé nebo prominuti prislusného zavazku.

Rezerva na penale za pozdni platby socialniho a zdravotniho
pojisténi pojistovnam byla v roce 2003 vypoctena na zakladé
analyzy historie jednotlivych dluZznych castek a doby jejich
prodleni za pouziti obvyklé sazby penale z prodleni. V priibéhu
roku 2004 byla tato rezerva rozpusténa pfi uhradé nebo
prominuti pfislusného zavazku a na zakladé provedenych
inventarizaci zbyvajicich zavazkd k jednotlivym subjektiim
zdravotniho a socialniho pojisténi.

Rezerva na plnéni z titulu odskodrnovani pracovnich urazi
a nemoci z povolani a rezerva na priplatky k diichodiim
byvalych zaméstnancé CD, s.o. je tvofena na zakladé
statistického vyhodnoceni dostupnych historickych udajé
ve vysi soucasné hodnoty ocekavanych budoucich plateb
z titul naroké vzniklych do data uéetni zavérky a byla
prehodnocena k datu ucetni zavérky.

Rezerva na smluvni pokuty a uroky z prodleni je tvoiena ve vysi
castek narokovanych vériteli do data sestaveni ticetni zavérky.

3.7.Transakce v cizich ménach

Uéetni pFipady v cizich ménach jsou Gétovany v cizi méné
s pouzitim aktualniho kurzu ke dni vzniku tcetniho pfipadu.

K datu sestaveni rozvahy jsou poloZky majetku a zavazki
vyjadrFené v cizich ménach prepocteny na ceské koruny podle
kurzu Ceské narodni banky platného v tento den.

Zjisténé kurzové rozdily jsou prouctovany ve prospéch
ostatnich finanénich vynosii nebo na vrub ostatnich finané-
nich naklad@ béZzného obdobi.

SZDC nepouziva zadné finanéni nastroje k zajisténi kurzovych
rizik.

3.8. Dané z prijmi

Splatna dan za ucetni obdobi vychazi ze zdanitelného zisku.
Zdanitelny zisk se odlisuje od zisku vykazaného ve vykazu
zisku a ztraty, nebot’ nezahrnuje polozky vynost nebo nakladi,
které jsou zdanitelné nebo uznatelné v jinych obdobich,
a dale nezahrnuje polozky, které nepodléhaji dani ani nejsou
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Changes in share capital are recorded in respect of the transfer of
plots of land to the Land Fund of the Czech Republic, bringing records
into line with the details held at the Real Estate Cadastral (refer to
Note 6.1.), free-of-charge transfers of assets or additional
refinements made to the scope and value of assets and liabilities
taken over by SZDC as of 1 January 2003.

SZDC records the cultural and social needs fund in accordance with
Regulation 310/1995 Coll., as amended. The fund is used according
to the approved principles.

3.6. Reserves

Reserves are intended to cover future obligations or expenditure, the
nature of which is clearly defined and which are either likely to be
incurred or certain to be incurred, but which are uncertain as to the
amount or the date on which they will arise. SZDC records reserves
for amounts related to the payables taken over on the basis of Act
77/2002 Coll.

The reserve for legal disputes is equal to the professional legal
estimate of losses arising from legal disputes, on the basis of a
detailed analysis of the status of individual disputes.

In 2003, the reserve for payments of social security and health
insurance contributions and income taxes on staff salaries under the
‘complementary social programme’ was calculated on the basis of an
analysis of anticipated future payments. During 2004, the reserve
was released when the relevant liability was settled or waived.

In 2003, the reserve for penalties for late payments of social security
and health insurance was calculated on the basis of an analysis of the
history of individual outstanding amounts and their default periods
using the normal default penalty rate. During 2004, the reserve was
released when the relevant liability was settled or waived and based
upon the counts of the remaining payables to the appropriate health
insurance and social security authorities.

The reserve for payments made as compensation for job-related
accidents and diseases and for extra payments to pensions of CD’s
former employees is established pursuant to a statistical analysis
of available historical information as equal to the present value
of estimated future payments arising from claims that originate
before the balance sheet date and was reassessed at the balance
sheet date.

The reserve for contractual penalties and default interest is
recorded as equal to the balances claimed by debtors by the balance
sheet.

3.7. Foreign Currency Translation

Transactions denominated in foreign currencies are recorded at the
exchange rate prevailing as of the transaction origination date.

At the balance sheet date, assets and liabilities denominated in
foreign currencies are translated at the exchange rate of the Czech
National Bank ruling as of that date.

Resulting foreign exchange rate gains and losses are recorded
through the current year’s other financial expenses or other financial
income as appropriate.

SZDC does not enter into any financial instruments to hedge against
foreign currency risks.

3.8. Income Taxation

The tax currently payable is based on taxable profit for the reporting
period. Taxable profit differs from net profit as reported in the profit
and loss account because it excludes items of income or expense that
are taxable or deductible in other periods and it further excludes
items that are never taxable or deductible. SZDC’s liability for current
tax is calculated using the tax rate that has been enacted by the
balance sheet date.



danové odpoditatelné. Zavazek SZDC z titulu splatné dané je
vypocitan pomoci dafiové sazby platné k datu icetni zavérky.
Vypocet odlozené dané je zaloZzen na zavazkové metodé
vychazejici z rozvahového pristupu. Zavazkovou metodou se
rozumi postup, kdy pFi vypoctu je pouzita sazba dané z pfijma
platna v budoucich obdobich, ve kterém bude dafnovy zavazek
nebo pohledavka uplatnéna. Rozvahovy pfistup znamena, ze
zavazkova metoda vychazi z pfechodnych rozdili, jimiZ jsou
rozdily mezi dafovou zakladnou aktiv, popfipadé pasiv a vysi
aktiv, popfipadé pasiv uvedenych v rozvaze. Dafiovou zakladnou
aktiv, popfFipadé pasiv je hodnota téchto aktiv, popfipadé
pasiv uplatnitelna v budoucnosti pro dafové ucely.

Uéetni hodnota odloZené daiové pohledavky je ke kazdému
rozvahovému dni posuzovana a snizena v rozsahu, v jakém jiz
neni pravdépodobné, Ze bude k dispozici dostatecny
zdanitelny zisk, proti némuz by bylo mozno tuto pohledavku
nebo jeji ¢ast uplatnit.

OdloZena dan je zauictovana do vykazu zisku a ztraty s vyjimkou
pfipadii, kdy se vztahuje k polozkam uaétovanym pfimo
do vlastniho kapitalu a je také zahrnuta do vlastniho kapitalu.
OdloZené darnové pohledavky a zavazky jsou vzajemné
zapocitany a v rozvaze vykazany v celkové netto hodnoté.

3.9. Financni derivaty
K datu aéetni zavérky neméla SZDC sjednany zadny finanéni
derivat.

3.10. Dotace

Dotace jsou poskytovany SZDC v souladu s pfedpisy platnymi
v Ceské republice.

Neinvesti¢ni dotace predstavuji dotace od Statniho fondu
dopravni infrastruktury (SFDI), z fondi EU a ze statniho
rozpoétu CR. Tyto dotace jsou poskytovany zejména
na Uhradu naklad@i spojenych se zabezpeéenim provozu-
schopnosti Zelezniéni dopravni cesty vcéetné odstranovani
povodiniovych skod roku 2002. Neinvesticni dotace jsou
uétovany do ostatnich provoznich vynosi.

Investicni dotace predstavuji dotace na ¢astecné pokryti vydajii
spojenych s rekonstrukci a modernizaci infrastruktury. Tyto
dotace zahrnuji zdroje vztahujici se k jednotlivym projektiim
modernizace infrastruktury schvalené vladou, dotace tykajici
se vyvojové faze konkrétnich projektt a dotace na odstrafiovani
nasledk@ povodiovych skod. Jedna se o prostiedky ze SFDI,
zdrojii EU, statniho rozpoctu. Investi¢ni dotace jsou uétovany
jako snizeni poFizovaci ceny dlouhodobého majetku.

Vratné investicni prostifedky ziskané od SFDI jako takzvané
pfedfinancovani jsou iétovany jako zavazek. Tento zavazek je
nasledné uhrazen v okamziku pfijeti investiéni dotace ze zdrojii
EU. V urditych pfipadech miize dojit k situaci, kdy je dotace
ze zdrojii EU pfFijata aZ po zafazeni souvisejiciho majetku
do pouzivani. V takovych pfipadech je v okamziku zafazeni
majetku jeho hodnota sniZzena a je prouctovana dohadna
poloZka aktivni z titulu oéekavané dotace ze zdrojii EU, pokud
existuje dostatecna jistota, Ze tato dotace bude poskytnuta.

3.11.Vynosy

Vynosy jsou casové rozliSovany do obdobi, se kterym souvisi,
s vyjimkou pFipadi, kdy pFislusnou ¢astku ¢asové rozliSenych
vynosti nelze s dostateénou jistotou odhadnout, nebo
pripadii, kdy uétovani casové rozliSenych vynos@ neni
ceskymi ucetnimi predpisy vyZzadovano.

Vynosy SZDC jsou tvoFeny predev$im pFijmy za uzivani
zelezniéni dopravni cesty. Tyto vynosy slouzi k ahradé nakladi

Deferred tax is accounted for using the balance sheet liability
method. Under the liability method, deferred tax is calculated
at the income tax rate that is expected to apply in the period when
the tax liability is settled or the asset realised. The balance sheet
liability method focuses on temporary differences which are
differences between the tax base of an asset or liability and its
carrying amount in the balance sheet. The tax base of an asset or
liability is the amount that will be deductible for tax purposes in the
future.

The carrying amount of deferred tax assets is reviewed at each
balance sheet date and reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow all or
part of the asset to be recovered.

Deferred tax is charged or credited to the profit and loss account,
except when it relates to items charged or credited directly to equity,
in which case the deferred tax is also dealt with in equity. Deferred
tax assets and liabilities are offset and reported on an aggregate net
basis in the balance sheet.

3.9. Financial Derivatives

At the balance sheet date, SZDC had not entered into any financial
derivative transactions.

3.10. Grants

SZDC receives grants in accordance with regulations prevailing in the
Czech Repubilic.

Operational (non-investment) grants are comprised of the grants
received from the State Fund of Transport Infrastructure, EU funds
and the State Budget. These grants are specifically provided to offset
the costs involved in securing the operation of railway routes,
including the removal of flood damage in 2002. Operational grants
are recorded through other operating income.

Investment grants are comprised of grants received to partially
offset the costs involved in reconstructing and modernising
infrastructure. These grants include funding relating to individual
infrastructure modernisation projects approved by the Government,
grants relating to the development phase of specific projects
and grants provided to remove the consequences of flood damage.
The grants are provided by the State Fund of Transport
Infrastructure, EU funds, and the State Budget. Investment grants
are recorded as a reduction of the acquisition cost of the related fixed
assets.

Recoverable investment funds obtained from the State Fund of
Transport Infrastructure in the form of ‘pre-financing’ are recognised
as a liability. This liability is subsequently settled when an investment
grant from EU funds is received. In certain cases, the grant from EU
funds may be received only after the related assets have been
brought into use. In such cases, the value of the assets is reduced
when they are brought into use and an estimated asset is recognised
in respect of the anticipated grant from EU funds if there is
reasonable certainty that the grant will be received.

3.11. Revenue Recognition

Revenues are recognised on an accruals basis, except where accruals
cannot be estimated with a reasonable degree of certainty or where
the accruals basis of accounting is not required by Czech accounting
regulations.

SZDC'’s revenues principally comprise the proceeds arising from the
use of railway routes. These proceeds are used to settle costs
involved in securing the operation of railway routes and a portion of
costs of the operation of railway routes.
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na zajisténi provozovani Zelezni¢ni dopravni cesty a casti
nakladi na provozuschopnost Zelezni¢ni dopravni cesty.

3.12. Pouziti odhadi

Sestaveni ucetni zavérky vyzaduje, aby vedeni spolecnosti
pouzivalo odhady a predpoklady, jeZ maji vliv na vykazované
hodnoty majetku a zavazki k datu acetni zavérky a na vykazova-
nou vysi vynos@i a nakladd za sledované obdobi. Vedeni
spolecnosti je presvédceno, Ze pouzité odhady a pfedpoklady
se nebudou vyznamnym zpiisobem lisit od skuteénych hodnot
v naslednych ucetnich obdobich.

3.13. MimofFadné naklady a mimoradné vynosy

Tyto polozky obsahuji vynosy a naklady z operaci zcela
mimofadnych vzhledem k bézné cinnosti ucetni jednotky,
jakoz i vynosy a naklady z mimofadnych udalosti nahodile se
vyskytujicich a opravy minulych acetnich obdobi.

3.14.Zmény v tcetnich metodach

V roce 2004 nedo$lo u SZDC k Zadnym vyznamnym zménam
ucetnich metod.

3.15. Prehled o penéznich tocich

Piehled o penéznich tocich byl sestaven nepfimou metodou.
Penézni ekvivalenty predstavuji kratkodoby likvidni majetek,
ktery Ize snadno a pohotové pievést na predem znamou castku
v hotovosti. PenézZni prostiedky a penézni ekvivalenty zahrnuji
penize, ucty v bankach a kratkodoby finan¢ni majetek.

Penézni toky z provoznich, investi¢nich nebo finan¢nich ¢innosti
jsou uvedeny v pfehledu o penéZnich tocich nekompenzované.

4. Doplnujici idaje k rozvaze a vykazu zisku a ztraty

4.1. Dlouhodoby nehmotny majetek

3.12. Use of Estimates

The presentation of financial statements requires management to
make estimates and assumptions that affect the reported amounts of
assets and liabilities at the balance sheet date and the reported
amounts of revenues and expenses during the reporting period.
Management of the Company believes that the estimates and
assumptions used will not significantly differ from the actual results
and outcomes in the following reporting periods.

3.13. Extraordinary Expenses and Income

Extraordinary items are income or expenses that arise from
events or transactions that are clearly distinct from the ordinary
activities of the Company as well as income or expenses from
events or transactions that are not expected to recur frequently
or regularly.

3.14. Changes in Accounting Policies

During the year ended 31 December 2004, SZDC made no significant
changes to its accounting policies.

3.15. Cash Flow Statement

The cash flow statement is prepared using the indirect method. Cash
equivalents include current liquid assets easily convertible into cash
in an amount agreed in advance. Cash and cash equivalents include
cash on hand, cash at bank and current financial assets.

Cash flows from operating, investment and financial activities
presented in the cash flow statement are not offset.

4. Additional information on the balance sheet and profit and
loss account

4.1. Intangible Fixed Assets

(udaje v tis. Kc) (CZK'000)
Stav k Stav k Stav k

PoFizovaci cena 1.1.2003 PFirtistky Ubytky 31.12.2003 PFirtistky Ubytky 31.12.2004

Balance at Balance at Balance at
Acquisition cost 1 Jan 2003 Additions Disposals 31 Dec 2003 Additions Disposals 31 Dec 2004
Software 9 853 21671 0 31524 1634 33 158
Software
Nedokonéeny majetek 21413 21413 0 2361 2132 229
Intangible assets under
construction
Celkem 31 266 21671 21413 31524 3995 2132 33 387
Total
(udaje v tis. Kc¢) (CzK '000)

Stav k Stav k Stav k

Opravky 1.1.2003 PFirtistky Ubytky 31.12.2003 PFirtistky Ubytky 31.12.2004

Balance at Balance at Balance at
Accumulated amortisation 1 Jan 2003 Additions Disposals 31 Dec 2003 Additions Disposals 31 Dec 2004
Software 8 351 3564 0 11915 7 585 19 500
Software
Celkem 8 351 3564 0 11 915 7 585 19 500
Total
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(udaje v tis. K¢)

(CZK '000)

Zistatkova hodnota
Net book value

Stav k 1. 1. 2003
Balance at 1 Jan 2003

Stav k 31. 12. 2003
Balance at 31 Dec 2003

Stav k 31. 12. 2004
Balance at 31 Dec 2004

Software 1502 19 609 13 658
Software
Nedokonceny majetek 21413 0 229
Intangible assets under construction
Celkem 22915 19 609 13 887
Total
4.2. Dlouhodoby hmotny majetek 4.2. Tangible Fixed Assets
4.2.1. Piehled pohybii majetku 4.2.1. Analysis of Movements of Assets
(udaje v tis. K¢) (CZK '000)
Stav k Stav k Stav k

PoFizovaci cena 1.1.2003 PrirGistky Ubytky 31.12.2003 PrirGstky Ubytky 31.12.2004

Balance at Balance at Balance at
Acquisition cost 1 Jan 2003 Additions Disposals 31 Dec 2003 Additions Disposals 31 Dec 2004
Pozemky 4 257 968 295 349 10 323 4 542 994 766 455 12130 5297 319
Land
Stavby 128 311 920 1651451 1134608 128828763 4194 202 693 697 132329 268
Buildings
Samostatné movité véci 18 195 417 323 497 243 673 18 275 241 518 440 151 207 18 642 474
Individual movable assets
— Stroje a zarizeni 18 034 123 314 333 227 611 18 120 845 491917 148 193 18 464 569
— Machinery and equipment
— Dopravni prostiedky 157 613 8 869 15719 150 763 26 496 3014 174 245
— Vehicles
— Ostatni 3681 295 343 3633 27 0 3660
— Other
Nedokonceny majetek 4529 400 12 901 049 11 481 733 5948 716 13576 354 12 802 040 6 723 030
Tangible assets under
construction
Zalohy 753 116 178 030 646 188 284 958 856 447 761 750 379 655
Prepayments
Celkem 156 047 821 15 349 376 13516 525 157 880672 19911 898 14 420824 163 371 746
Total
(udaje v tis. K¢) (CZK '000)

Stav k Stav k Stav k

Opravky 1.1.2003 PFirtistky Ubytky 31.12.2003 PFirtistky Ubytky 31.12.2004

Balance at Balance at Balance at
Accumulated depreciation 1 Jan 2003 Additions Disposals 31 Dec 2003 Additions Disposals 31 Dec 2004
Stavby 62 245 090 7 662 765 667 61 487 085 959 240 585226 61861099
Buildings
Samostatné movité véci 7 774 400 2965 148 131 7 629 234 52 022 136 184 7 545 072
Individual movable assets
— Stroje a zafizeni 7 731 092 2626 145 069 7 588 649 40 676 135 824 7 493 501
— Machinery and equipment
— Dopravni prostiredky 41 365 298 2960 38703 11 116 178 49 641
— Vehicles
— Ostatni 1943 41 102 1882 230 182 1930
— Other
Celkem 70 019 490 10 627 913 798 69 116 319 1011 262 721410 69406171

Total
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(udaje v tis. K¢) (CZK '000)
Stav k Stav k Stav k

Opravné polozky 1.1.2003 PFirtistky Ubytky 31.12.2003 PFirtistky Ubytky 31.12.2004

Balance at Balance at Balance at
Provisions 1 Jan 2003 Additions Disposals 31 Dec 2003 Additions Disposals 31 Dec 2004
Pozemky 1} 9950 0 9950 0 0 9950
Land
Stavby 7 384 14 039 0 21423 108 247 2015 127 655
Buildings
Stroje a zarizeni 1} 0 0 0 36 456 0 36 456
Machinery and equipment
Nedokonceny majetek 7 048 94 552 0 101 600 121197 83 358 139 439
Tangible assets under
construction
Celkem 14 432 118 541 0 132973 265900 85373 313 500
Total
(udaje v tis. K¢) (CZK '000)

Ziastatkova hodnota
Net book value

Stav k 1. 1. 2003
Balance at 1 Jan 2003

Stav k 31. 12. 2003
Balance at 31 Dec 2003

Stav k 31. 12. 2004
Balance at 31 Dec 2004

Pozemky 4 257 968 4533 044 5 287 369
Land

Stavby 66 059 446 67 320 255 70 340 514
Buildings

Samostatné movité véci 10 421 017 10 646 007 11 060 946
Individual movable assets

— Stroje a zaFizeni 10 303 031 10 532 196 10934 612
— Machinery and equipment

— Dopravni prostiedky 116 248 112 060 124 604
— Vehicles

— Ostatni 1738 1751 1730
— Other

Nedokonceny majetek 4522 352 5847 116 6 583 591
Tangible assets under construction

Zalohy 753 116 284 958 379 655
Prepayments

Celkem 86 013 899 88 631 380 93 652 075
Total

Ziistatek Uc¢tu pofizeni hmotného majetku je tvoien pfede-
v$§im naklady spojenymi s vystavbou Zelezniénich koridori,
jak je popsano v bodé 6.2., a stavebnimi pracemi v ramci
modernizace a rekonstrukce infrastruktury.

PrFirtistky opravnych polozek jsou tvofeny opravnymi
polozkami k majetku prevzatému od Ministerstva dopravy,
k tratim se snizenym provozem, pfipadné k poddolovanym
tratovym Gsekd@m.

Prirtistky dlouhodobého hmotného majetku jsou tvofeny
pfedevsim aktivaci staveb koridorii a dale majetkem
prevzatym k 1. 7. 2004 od Ministerstva dopravy (jak je
popsano v bodé 3.1.). Piehled majetku pfevzatého od
Ministerstva dopravy (obsazeného ve vyse uvedeném
prehledu) je nasledujici:
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The account of tangible assets under construction primarily includes
expenses relating to the corridor construction as described in Note
6.2. and construction work relating to infrastructure modernisation
and reconstruction.

Additions to provisions are composed of provisions against the assets
taken over from the Transportation Ministry, tracks with reduced
traffic and/or undermined track sections.

Additions in tangible fixed assets predominantly include the
capitalisation of corridor construction and assets taken over from the
Transportation Ministry as of 1 July 2004 (as discussed in Note 3.1.).
Set out below is an analysis of the assets taken over from the
Transportation Ministry (included in the schedules on the previous
page):



(udaje v tis. K¢) (CZK '000)
Stav k Stav k
PoFizovaci cena 31.12. 2003 PFirdstky Ubytky 31.12.2004
Balance at Balance at
Acquisition cost 31 Dec 2003 Additions Disposals 31 Dec 2004
Pozemky 0 703 144 5307 697 837
Land
Stavby 0 1942429 9611 1932818
Buildings
Samostatné movité véci 0 90 166 846 89 320
Individual movable assets
— Stroje, zafizeni a inventar 0 79 285 832 78 453
— Machinery, equipment, and furniture and fixtures
— Dopravni prostiedky 0 10 854 14 10 840
— Vehicles
— Ostatni 0 27 0 27
— Other
Nedokonceny majetek 0 231789 4273 227 516
Tangible assets under construction
Celkem (1} 2967 528 20 037 2947 491
Total
(udaje v tis. K¢) (CZK '000)
Stav k Stav k
Opravky 31.12. 2003 PFiristky Ubytky 31.12.2004
Balance at Balance at
Accumulated depreciation 31 Dec 2003 Additions Disposals 31 Dec 2004
Stavby 0 954 949 4 660 950 289
Buildings
Samostatné movité véci 0 46 110 771 45 339
Individual movable assets
— Stroje, zafizeni a inventar 0 36 140 759 35 381
— Machinery, equipment, and furniture and fixtures
— Dopravni prostiedky 0 9963 12 9 951
— Vehicles
— Ostatni 0 7 0 7
— Other
Celkem 0 1001 059 5431 995 628
Total
(udaje v tis. K¢) (CZK '000)
Stav k Stav k
Opravné polozky 31.12. 2003 PFirdstky Ubytky 31.12.2004
Balance at Balance at
Provisions 31 Dec 2003 Additions Disposals 31 Dec 2004
Pozemky (1] (1] 0
Land
Stavby 0 1275 1275
Buildings
Samostatné movité véci 0 34 396 34 396
Individual movable assets
Nedokonceny majetek 0 121 196 121 196
Tangible assets under construction
Celkem 0 156 867 156 867

Total
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(udaje v tis. K¢)

(CZK '000)

Zistatkova hodnota
Net book value

Stav k 31. 12. 2003
Balance at 31 Dec 2003

Stav k 31. 12. 2004
Balance at 31 Dec 2004

Pozemky 0 697 837
Land

Stavby 0 981 254
Buildings

Samostatné movité véci 0 9 585
Individual movable assets

— Stroje, zafizeni a inventar 0 8 676
— Machinery, equipment, and furniture and fixtures

— Dopravni prostiedky 0 889
— Vehicles

— Ostatni 0 20
— Other

Nedokonceny majetek 0 106 320
Tangible assets under construction

Celkem 0 1794 996
Total

4.2.2. Investic¢ni dotace

Celkova ¢astka pFijatych investi¢nich dotaci za rok 2004 je:

(udaje v tis. K¢)

4.2.2. Investment Grants

Set out below is an analysis of the total balance of investment grants
for the year ended 31 December 2004:

(CzZK'000)

1.1.—31.12. 2004
Year ended 31 Dec 2004

1.1.—31.12. 2003
Year ended 31 Dec 2003

SFDI na modernizace a Uhrady nakladd z povodni 9763 641 8919 318
State Fund of Transport Infrastructure and compensation for expenses associated with flooding

Fondy EU (ISPA) 378 424 255 877
EU funds (ISPA)

PHARE — Zeleznorudsko 19 809 0
PHARE — Zeleznorudsko

Statni rozpocet na hradu naklad@ z povodni 418 922 454 942
State Budget funding to offset expenses associated with flooding

Celkem investi¢ni dotace 10 580 796 9 630 137

Total investment grants

Jak je uvedeno v bodé 3.1., tyto dotace snizuji pofizovaci
hodnotu majetku pofizeného v priibéhu roku 2004. Udaje
o porizovacich hodnotach obsazené v bodé 4.2. jsou uvedeny
jiz po sniZeni o tyto dotace.

4.2.3. Majetek neuvedeny v rozvaze

Celkova hodnota drobného dlouhodobého hmotného majetku
neuvedeného v rozvaze k 31. 12, 2004 je 25 387 tis. K¢. Jedna
se o polozky v hodnoté do 40 tis. K¢, které jsou evidovany
v operativni evidenci. Tyto polozky jsou v souladu s platnou
legislativou zatc¢tovany do naklad@ v okamziku pofizeni.

4.2.4. Majetek dany do zastavy

SZDC nema k 31. 12. 2004 zadny majetek zatizeny aktivnim
zastavnim pravem. Soudcovské zastavni pravo na majetku
SZDC je v soudasné dobé ve fazi vymazu.

Na fFadé pozemki jsou vedena vécna biemena, néktera
za uplatu.
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As discussed in Note 3.1., these grants recorded as a reduction of the
acquisition cost of the related assets acquired during 2004. Acquisition
cost amounts disclosed in Note 4.2. are stated net of these grants.

4.2.3. Assets not Reported in the Balance Sheet

The aggregate amount of low value tangible fixed assets not reported
in the balance sheet is approximately CZK 25,387 thousand as of 31
December 2004. These balances are composed of assets with a cost
not exceeding CZK 40 thousand which are retained off balance sheet
and are charged to the profit and loss account in the period of
acquisition in accordance with applicable legislation.

4.2.4. Pledged Assets

SZDC held no pledged assets as of 31 December 2004. ‘Court security
interest’ established in respect of SZDC’s assets is currently being
removed.

A number of plots of land are subject to easements, some easements
are granted for consideration.



4.2.5. Majetek ve financ¢nim pronajmu

SZDC nema zadny majetek ve finanénim pronajmu.
4.3. Kratkodobé pohledavky

4.3.1. Pohledavky z obchodnich vztahti

Vékova struktura pohledavek z obchodnich vztahi :

(udaje v tis. K¢)

4.2.5. Assets Held under Finance Leases

SZDC holds no assets under finance leases.

4.3. Short-Term Receivables

4.3.1. Trade Receivables

Set out below is the aging analysis of trade receivables:

(CZK '000)

Po splatnosti (dnii)
Past due date (in days)

Do 2 roky Celkem po

31.12.2004 splatnosti 0—90 dni 91—180 181—365 1—2 roky avice splatnosti Celkem

Before 2 years Total
31 Dec 2004 due date 0— 90 91—180 181—365 1—2 years and greater past due Total
Brutto 770 567 50 466 5195 2146 40 344 354 570 452 721 1223 288
Gross
Opr. polozka -187 783 -389 -38 264 -354 570 -393 223 -581 006
Provision
Netto 582 784 50 466 5195 1757 2080 0 59 498 642 282
Net
(udaje v tis. K¢) (CZK '000)

Po splatnosti (dnii)
Past due date (in days)
Do 2 roky Celkem po

31.12.2003 splatnosti 0—90 dni 91—180 181—365 1—2 roky avice splatnosti Celkem

Before 2 years Total
31 Dec 2003 due date 0— 90 91—180 181—365 1—2 years and greater past due Total
Brutto 613 518 1416 13 822 14 527 7 561 434 280 471 606 1085124
Gross
Opr. polozka -225 743 -2905 -6 049 -434 280 -443 234 -668 977
Provision
Netto 387 775 1416 13 822 11 622 1512 0 28 372 416 147
Net

SZDC spravuje zejména pohledavky prevzaté od Ceskych
drah, statni organizace. V roce 2004 doslo k thradé nékterych
dalSich poloZek, starsi polozky byly postoupeny k pravnimu
vymahani, cast nevymahatelnych polozek byla navrzena
k odpisu.

K 1. 7. 2004 piesly na SZDC pohledavky Ministerstva dopravy
v celkové vysi 98 170 tis. K¢, jedna se o pohledavky za najem
bytovych a nebytovych prostor. Ziistatek téchto pohledavek
k31.12.2004 je 84 071 tis. K¢ (netto).

Opravné polozky k pohledavkam do splatnosti jsou tvofeny
k pohledavce za zemémi byvalé Jugoslavie z diivodu opakova-
ného prodluZzovani splatnosti a nejistotam uhrady této
pohledavky, resp. nové pohledavky vzniklé jejim postoupe-
nim pavodni pohledavky.

4.3.2. Danové pohledavky

Darnové pohledavky jsou tvoreny pohledavkou z titulu dané
z pfidané hodnoty.

SZDC principally administers the receivables taken over from Ceské
drahy, statni organizace. In 2004, certain receivable balances were
collected. Older balances were registered for recovery under legal
proceedings. A proportion of irrecoverable debts were earmarked for
write-off.

As of 1 July 2004, SZDC took over aggregate receivables of CZK
98,170 thousand from the Transportation Ministry. These balances
represent amounts due from the lease of residential and non-
residential premises. The net balance of these receivables was CZK
84,071 thousand as of 31 December 2004.

Provisions against past due receivables are recognised in respect of
the amount due from the countries of the former Yugoslavia due to
the repeated extension of maturity and uncertainties regarding the
collection of this receivable/new receivable that originated from the
assignment of the original receivable.

4.3.2. Tax Receivables

Tax receivables largely consist of a VAT receivable.
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4.3.3. Dohadné ucty aktivni

(udaje v tis. K<)

4.3.3. Estimated Receivables

(CZK '000)

Zistatek k 31. 12. 2003
Balance at 31 Dec 2003

Ziistatek k 31. 12. 2004
Balance at 31 Dec 2004

Dohadna polozka nahrad za odstranovani dilnich skod 0 225176
Estimated receivable for compensation in respect of the removal of mining damage

Narok na pojistné plnéni 14 598 20 599
Insurance claims

Dohadna polozka na trzby od externich dopravcit 0 109 050
Estimated receivable for income from external transporters

Ocekavana dotace z fondi EU (viz. bod 3.10) 352 642 0
Anticipated grant from EU funds (refer to Note 3.10)

Dobropis na snizeni naklad@ r. 2004 na provozovani ZDC

vystaveny v roce 2005 102 716 0
Credit note in respect of a reduction of costs in 2004 for the operation

of railway routes issued in 2005

Dohadna polozka z vyG&tovani za pouziti ZDC z titulu osobni

dopravy za 4. ¢tvrtl. 2017 0
Estimated receivable arising from the billing of the use of railway routes

in passenger transportation in the last quarter

Ostatni polozky 4530 4901
Other

Dohadné ucty aktivni celkem 476 503 359 726

Total estimated receivables

4.3.4.Jiné pohledavky

Jiné pohledavky jsou tvofeny prevazné pohledavkou
za statem z titulu neuhrazené ztraty z osobni dopravy CD, s.o.
za roky 2001 a 2002 ve vysSi 6 772 mil. K¢ Vedeni
SZDC predpoklada, Ze na zakladé Usneseni vlady &. 1318
ze dne 10. 12. 2001 bude tato pohledavka zapoctena proti
dlouhodobym zavazk&im SZDC viiéi statu ve vysi 6 350 mil. K&.
Na zakladé pochybnosti o ihradé zbyvajici casti pohledavky
byla v Gcetni zavérce za rok 2004 k této zbylé pohledavce
vytvofFena opravna polozka ve vysi 422 mil. K¢.

4.4. Finan¢ni majetek

(udaje v tis. K¢)

4.3.4. Other Receivables

Other receivables largely comprise a receivable from the State arising
from CD’s outstanding losses from passenger transport for the years
ended 31 December 2001 and 2002 amounting to CZK 6,772 million.
Management of SZDC anticipates that, pursuant to Government
Resolution No. 1318 dated 10 December 2001, the receivable will be
offset against SZDC’s long-term payables of CZK 6,350 million to the
State. Due to doubt over the collection of the remaining balance of the
receivable, the Company recognised a provision of CZK 422 million
against this balance in its financial statements for the year ended
31 December 2004.

4.4. Financial Assets

(CzK'000)

31.12. 2004
Balance at 31 Dec 2004

31.12. 2003
Balance at 31 Dec 2003

Pokladni hotovost a penize na cesté 622 190
Cash and cash in transit

l.'k':ty v bankach 1719 234 1186 559
Cash at bank

Kratkodoby finan¢ni majetek 1767 437 0
Current financial assets

Financni majetek celkem 3487 293 1186 749

Total financial assets

V kratkodobém financnim majetku je vedena depozitni
sménka ve vysi 1 767 437 tis. K¢ vyplyvajici z lozky dosud
nevycerpanych financnich prostiedkl ziskanych z vydani
dluhopist ve vysi 7 mld K& na ahradu zavazké Ceskych drah,
statni organizace (vizbod 4.8.1.).
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Current financial assets include a depository bill of CZK 1,767,437
thousand arising from the placement of undrawn proceeds generated
from the issue of bonds of CZK 7 billion to settle the payables of
Ceské drahy, statni organizace (refer to Note 4.8.1.).



4.5. Naklady pristich obdobi

PFevaznou ¢ast nakladii pristich obdobi tvoFi ¢asové rozlisené
uroky a jiné financni naklady souvisejici s ivéry a dlouhodo-
bymi zavazky SZDC.

4.6. Vlastni kapital

Udaje o charakteru jednotlivych polozek viastniho kapitalu
jsou uvedeny v obecnych informacich pfilohy k Gcetni zavérce
vbodé 3.5.

Proti Gictu zakladniho kapitalu byl zauctovan dnem 1. 7. 2004
pFfevod majetku véetné souvisejicich pohledavek a zavazkid
vyplyvajicich z prilohy zakona ¢. 77/2002 Sb., ve znéni
pozdéjsich pFedpiséi, z Ministerstva dopravy na SZDC (viz
body 3.1.a4.2.).

Zména zlistatku zakladniho kapitalu souvisi zejména s dodatec-
nym zpresnénim rozsahu a hodnoty majetku a zavazki
pFevedenych naSZDCk 1. 1.2003.

Prirfistek ostatnich kapitalovych fond@ pfedstavuje inventa-
rizacni rozdily a dary.

4.7. Rezervy

4.5. Deferred Expenses

Deferred expenses largely include deferred interest and other
financial expenses related to the loans and long-term payables of
SZDC.

4.6. Equity

Information about the substance of individual equity components is
presented in Note 3.5. to the financial statements.

As of 1 July 2004, the assets together with related receivables and
payables as specified in the appendix to Act 77/2002 Coll., as
amended, transferred from the Transportation Ministry to SZDC
(refer to Notes 3.1. and 4.2.) were charged against the share capital
account.

The change in the balance of other capital funds principally relates to
an additional refinement of the scope and value of assets and
liabilities transferred to the Company as of 1 January 2003.

The increase in other capital funds represents count differences and
gifts.

4.7. Reserves

(udaje v tis. K¢) (CZK'000)
Zistatek k Zistatek k
31.12. 2003 Tvorba Cerpani 31.12.2004
Balance at Balance at
31 Dec 2003 Charge Use 31 Dec 2004
Rezerva na soudni spory 40 176 375473 40 176 375 473
Reserve for legal disputes
Rezerva na penale ze socialniho a zdravotniho pojisténi 676 853 676 287 566
Reserve for penalties for late social security and health
insurance contribution payments
Rezerva na doprovodny socialni program 313 169 313 169 0
Reserve for payments under the complementary social programme
Rezerva na od$kodnéni pracovnich drazid a nemoci z povolani 172 886 17 982 154 904
Reserve for compensation for job-related accidents and diseases
Rezerva na priplatky k déichodiim 135 099 19 748 115 351
Reserve for extra pension payments
Rezerva na smluvni pokuty a penale 277 692 265 718 11974
Reserve for contractual penalties and fines
Rezervy celkem 1615 875 375473 1333 080 658 268

Total reserves
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(udaje v tis. K¢) (CZK '000)
Zistatek k Zistatek k
1.1.2003 Tvorba Cerpani 31.12.2003
Balance at Balance at
1 Jan 2003 Charge Use 31 Dec 2003
Rezerva na soudni spory 58 500 40 176 58 500 40 176
Reserve for legal disputes
Rezerva na penale ze socialniho a zdravotniho pojisténi 213 474 551 459 88 080 676 853
Reserve for penalties for late social security and health
insurance contribution payments
Rezerva na doprovodny socialni program 451 239 72175 210 245 313 169
Reserve for payments under the complementary social programme
Rezerva na odskodnéni pracovnich Grazii a nemoci z povolani 192 196 19 310 172 886
Reserve for compensation for job-related accidents and diseases
Rezerva na priplatky k diichodiim 156 035 20 936 135 099
Reserve for extra pension payments
Rezerva na smluvni pokuty a penale 11974 265 718 277 692
Reserve for contractual penalties and fines
Rezervy celkem 1083418 929 528 397 071 1615 875

Total reserves

Udaje o charakteru jednotlivych poloZek rezerv jsou uvedeny
v obecnych informacich pfilohy k icetni zavérce v bodé 3.6.
Tvorba rezervy na soudni spory vyplyva ze stavu vzniklych
a probihajicich pasivnich sporti SZDC v roce 2004 a jejich
aktudlnich soudnich, pfipadné mimosoudnich jednani.
Rezerva na penale ze socialniho a zdravotniho pojisténi byla
v roce 2004 rozpusténa prevazné z diivodu prominuti penale
jednotlivymi zdravotnimi pojiSt‘'ovnami a spravami socialniho
zabezpecdeni.

Ostatni rezervy byly v roce 2004 rozpoustény prevazné
v souvislosti s uhradou pfislusnych nakladi, ke kterym byly
tvoreny.

4.8. Dlouhodobé zavazky
4.8.1. Emitované dluhopisy

Na zakladé usneseni vlady ¢. 908 ze dne 10. zafi 2003
k problematice zavazki a pohledavek Ceskych drah, statni
organizace k 31. 12. 2002 a zpiisobu jejich Feseni pFistoupilo
SZDC v roce 2004 k emisi dluhopisti v celkové hodnoté
7 mid KE. Dluhopisy byly vydany dne 3. bfezna 2004
se splatnosti v roce 2011 a roc¢ni urokovou sazbou ve vysi
4,6 % roéné. Cisty vytézek emise bude pouzit na Ghradu
vymezenych zavazki.
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Information about the substance of individual reserves is presented
in Note 3.6. to the financial statements.

The reserve for legal disputes has been recognised on the basis of the
status of new or pending legal disputes in which SZDC was named the
defendant in 2004 and the underlying current court or out-of-court
proceedings.

The reserve for penalties for late social security and health insurance
contribution payments was released in 2004 largely due to the waiver
of the penalty by individual insurers and social security
administrators.

Other reserves were released in 2004 largely due to the settlement of
the relevant costs for which they were held.

4.8. Long-Term Payables
4.8.1. Issued Bonds

Pursuant to Government Resolution No. 908 dated 10 September
2003 related to the receivables and payables of Ceské dréhy, statni
organizace as of 31 December 2002 and their collection/settlement,
SZDC issued bonds in the aggregate amount of CZK 7 billion.
The bonds were issued on 3 March 2004 with maturity in 2011
and an annual interest rate of 4.6 percent. The net proceeds of the
issue will be used to settle a defined portfolio of payables.



4.8.2.Jiné dlouhodobé zavazky

4.8.2. Other Long-Term Payables

(udaje v tis. K¢) (CZK '000)

Véritel 31.12. 2004 31.12. 2003
Creditor Balance at 31 Dec 2004 Balance at 31 Dec 2003
Zadrzné 485 485
Retention fees

MF CR — Ghrada jistin a aroki z avéra dle zakona &. 77/2002 Sb. 9715521 5247 136
Czech Finance Ministry — repayment of loan principal and interest

balances under Act 77/2002

MF CR — Ghrada dle statni zaruky za Groky z avéra 6310017 4940 862
Czech Finance Ministry — payment under state guarantee for loan interest

MF CR — Ghrada dle statni zaruky za jistiny z Gvéra 8 321 658 5236 227
Czech Finance Ministry — payment under state guarantee for loan principal

CKA — avér (vozy) 0 183 240
Czech Consolidation Agency — loan (wagons)

CKA — Gvér (provozni) 0 1000 000
Czech Consolidation Agency — loan (operating)

CKA — zaloha na budouci prodej majetku 2 048 689 2 200 000
Czech Consolidation Agency — prepayment for future sale of assets

CKA — sménka (I. koridor) 0 864 300
Czech Consolidation Agency — bill of exchange (1* Corridor)

Celkem 26 396 370 19 672 250

Total

Zavazky za statem (MF CR) vyplyvaji ze splatek jistin a Grok
z uvéri, které v ramci statni zaruky (dle jednotlivych smluv,
resp. dle zakona & 77/2002 Sh.) provedl za SZDC stat.
Zistatky téchto zavazki nejsou urocené. Otazka uhrady
téchto zavazki bude predmétem dalsich rozhodnuti.

Zavazky za Ceskou konsolidaéni agenturou (CKA) jsou
uroceny sazbou PRIBOR s marzZi v rozpéti 0,4—2,9 %. Zaloha
od CKA je splatna zejména z pFijmé z prodeje majetku
pfevzatého od Ministerstva dopravy. Pokud tento prodej
nebude dokoncen do 31. 12. 2006, je dana castka splatna
formou pfevodu majetku na CKA.

4.9. Kratkodobé zavazky
4.9.1. Zavazky z obchodnich vztahl
Vékova struktura zavazkii z obchodnich vztah:

(udaje v tis. K¢)

Payables to the State (Czech Finance Ministry) arise from the
repayment of loan principal and interest balances which the State
has made on behalf of SZDC under the state guarantee (according to
individual contracts and/or Act 77/2002). The balances of these
payables do not accrue any interest. Settlement of these payables
will be subject to further decisions.

Payables to the Czech Consolidation Agency bear interest at PRIBOR plus
a mark-up within a range of 0.4—2.9 percent. The prepayment fro the
Czech Consolidation Agency will be primarily settled from the proceeds
of the sale of the assets taken over from the Transportation Ministry. If
the sale is finalised by 31 December 2006, the amount will be settled
in the form of an asset transfer to the Czech Consolidation Agency.

4.9. Short-Term Payables
4.9.1. Trade Payables
Set out below is the aging analysis of trade payables:

(CZK'000)

Po splatnosti (dnii)
Past due date (in days)

Do 2 roky Celkem po
Rok splatnosti 0—90 dni 91—180 181—365 1—2 roky avice splatnosti Celkem
Before 2 years Total
Year due date 0— 90 91—180 181—365 1—2 years and greater past due Total
2004 332914 1863 947 167 154 56 033 58 339 86 880 2 232 353 2 565 267
2003 849 222 564 283 289 904 179 121 358 483 2768 079 4 159 870 5009 092




Sprava Zelezni¢ni dopravni cesty, statni organizace | Railway Infrastructure Administration, state organization

Vyznamna ¢ast zavazki po splatnosti prevzatych od byvalé
statni organizace Ceské drahy byla v priibéhu roku 2004
uhrazena z finanénich prostiedkii ziskanych emisi dluhopisfti
(vizbod 4.8.1.).

K 1. 7. 2004 piesly na SZDC zavazky Ministerstva dopravy
v celkové vysi 60 098 tis. K¢.

4.9.2. Zavazky se socialniho zabezpeceni

SZDC v prabéhu roku 2004 vyrovnala veskeré zavazky
pFevzaté k 1. lednu 2003 od CD, s.o. véetné pokut a penale
vyplyvajicich z téchto zavazki.

Na penale za pozdni platby zavazkt ze zdravotniho pojisténi
zbyva rezerva viiéi Ceské narodni zdravotni pojistovné, jak je
uvedenov bodé4.7.

4.9.3. Danové zavazky a dotace

PFevazna cast ziistatku je pfedstavovana zavazkem z nevyéer-
pané dotace SFDI ve vysi 21 602 tis. K¢, ktera byla vracena
ke dni 15. 1. 2005 na SFDI a prispévky od obci ve vysi 6 284 tis. K¢.
Castka 249 721 tis. K& je vyplacena zaloha na stavbu
zhotoviteli, ktera bude zuctovana na konci stavby.

(udaje v tis. K<)

A significant proportion of past due payables taken over from the
former state organisation Ceské drahy were settled during 2004
from the proceeds of the bonds issue (refer to Not 4.8.1.).

As of 1 July 2004, SZDC took over total payables of CZK 60,098
thousand from the Transportation Ministry.

4.9.2. Social Security Payables

During the year ended 31 December 2004, SZDC settled all of the payables
taken over as of 1 January 2003 from Ceské drahy, statni organizace,
including the fines and penalties arising from these payables.

The remaining penalties for late payments of health insurance
payables to Ceskéa narodni zdravotni pojistovna are provided for, as
discussed in Note 4.7.

4.9.3. Tax Payables and Subsidies

Tax payables are largely composed of an outstanding amount of the
State Fund of Transport Infrastructure subsidy of CzZK 21,602
thousand which was refunded to the State Fund of Transport
Infrastructure as of 15 January 2005, and contributions collected
from municipalities of CZK 6,284 thousand. An amount of CZK
249,721 thousand was paid as a construction prepayment to the
contractor and will be settled after the construction work is finalised.

(CZK '000)

Zistatek k 31. 12. 2003
Balance at 31 Dec 2003

Zistatek k 31. 12. 2004
Balance at 31 Dec 2004

Nevycerpané investi¢ni dotace ze SFDI 271 323 25 806
Undrawn investment subsidies from the State Fund of Transport Infrastructure

Vratna dotace ze SFDI 784 458 0
Recoverable subsidy to the State Fund of Transport Infrastructure

Prispévky mést na investice 6 284 19 849
Investment contributions of municipalities

Dafni z pFijm{ srazena zaméstnanciim 710 1941
Income tax withheld on behalf of employees

Ostatni dané 27 74
Other taxes

Darové zavazky a dotace celkem 1062 802 47 670

Total tax payables and subsidies

Darnové nedoplatky u mistné pfislusnych finanénich organi
organizace neeviduje.
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The Company maintains no tax arrears with respect to the relevant
taxation authorities.



4.9.4. Dohadné ucty pasivni

(udaje v tis. K¢)

4.9.4. Estimated Payables

(CZK '000)

Ziistatek k 31. 12. 2003
Balance at 31 Dec 2003

Zistatek k 31. 12. 2004
Balance at 31 Dec 2004

Nevyfakturované neinvesticni dodavky 2672 4271
Unbilled non-investment supplies

Nevyfakturované investi¢ni dodavky 5930 425
Unbilled investment supplies

Dohadna polozka na vyuctovani za pouzivani zeleznicni

dopravni cesty z titulu nakladni dopravy za 4. étvrtleti 63732 0
Estimated payable for the use of railway routes for freight

transportation for the last quarter

Dohadna polozka nakladovych droké na koridory 104 834 6 664
Estimated payable for interest expenses in respect of corridors

Ostatni 0 8 240
Other

Dohadné ucty pasivni celkem 177 168 19 600

Total estimated payables

4.10. Bankovni avéry
4.10.1. Bankovni Gvéry dlouhodobé

Dluhové portfolio SZDC tvofi zejména zavazky z Gvérovych
smluv byvalych €D, s.o0. Jedna se o (ivéry garantované statem,
které byly pfFijaty zejména v souvislosti s financovanim
vystavby a rekonstrukce koridorii a program na obnovu
a modernizaci osobnich Zelezni¢nich vozidel a dalsich
rozvojovych programé ve smyslu vladnich usneseni
€.798/1999a1201/2000.

4.10. Bank Loans
4.10.1. Long-Term Bank Loans

SZDC'’s debt portfolio includes payables arising from loan agreements
previously held by Ceské drahy, statni organizace. The loans carry a
state guarantee and were received principally in connection with the
financing of the construction and renovation of corridors and the
programme to renovate and modernise passenger coaches and other
development programmes pursuant to Government Resolutions nos
798/1999 and 1201/2000.
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(udaje v tis. K¢) (CZK '000)

Zastatek k Cerpani Splatky Kursové Zastatek k
Banka Ména 31.12. 2003 1—12/2004 1—12/2004 rozdily 31.12. 2004

Balance at Drawing in Repayments in Foreign exchange Balance at

Bank Currency 31 Dec 2003 1—12/2004 1—12/2004 rate differences 31 Dec 2004
I. koridor:
The 1* Corridor:
KfW Frankfurt EUR 414 210 -24 798 389 412
KfW Frankfurt
EBRD Londyn usD 350 326 351 551 1225 0
EBRD Londyn
EIB Lucemburk EUR 2 948 826 258 193 -170 370 2520 263
EIB Lucemburk
Japon. EXIM bank JPY 2122180 197 329 -170 572 1754 279
Japon. EXIM bank
KfW Frankfurt EUR 532 556 506 895 -25 661 0
KfW Frankfurt
EIB Lucemburk EUR 2 207 362 162 665 -123 203 1921494
EIB Lucemburk
KfW Frankfurt EUR 1043 810 -62 490 981 320
KfW Frankfurt
Cs, a.s. CzK 1789 600 223 600 1566 000
s, a.s.
KB, a.s CzK 1913 000 174 000 1739 000
KB, a.s
KfW Frankfurt EUR 1490627 95 935 -86 728 1307 964
KfW Frankfurt
KfW Frankfurt EUR (V] 155470 -3 145 152 325
KfW Frankfurt
II. koridor:
The 2™ Corridor:
EIB Lucemburk EUR 5616 867 419 853 -322 614 4 874 400
EIB Lucemburk
EIB Lucemburk EUR 3327994 1119 685 -237 416 4210 263
EIB Lucemburk
KfW Frankfurt EUR 3313683 -198 381 3115302
KfW Frankfurt
Mezisoucet 27 071 041 1275 155 2390021 -1424 153 24 532 022
Subtotal
Dopravni prostiedky:
Vehicles:
CSOB (Pendolina) CZK, EUR 787 180 777 304 -9 876 0
CSOB (*Pendolina’)
CSOB (stFednédoby) CzK 270 000 270 000 0
CSOB (medium term)
CSOB (vozy F. 471) CzK 930 000 155 000 775 000
CSOB (vehicles no. 471)
KB 2,5 mld. K¢ (revitalizace) CzK 2500 000 2500 000
KB CZK 2.5 bIn (revitalisation)
Mezisoucet 4 487 180 1202 304 -9 876 3275000
Subtotal
Provozni Gvéry
Operating loans
CSOB (750 mil. KE — povodné)  CzK 350 000 350 000 0
CSOB (CZK 750 million — flooding)
Mezisoucet 350 000 350 000 0
Subtotal
Celkem 31908 221 1275 155 3942 325 -1434 029 27 807 022
Total
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Urokové sazby u vyse uvedenych Gvéri se pohybuji na bazi
pevnych sazeb v rozpéti 3—8 % rocné nebo na bazi pohybli-
vych sazeb PRIBOR, LIBOR, EURIBOR s marzi v rozpéti
0,15—2,9 % rocné.

Vétsinu splatek avérh hradil za SZDC stat (viz bod 4.8.2.).

4.10.2. Bankovni avéry kratkodobé

(udaje v tis. K¢)

Interest rates attached to the loans presented above are fixed within
a range of 3—8 percent p.a. or floating derived from PRIBOR, LIBOR and
EURIBOR with a mark-up within a range of 0.15— 2.9 percent p.a.
The majority of SZDC’s loan repayments were made by the State
(refer to Note 4.8.2.).

4.10.2. Short-Term Bank Loans

(CZK'000)

Banka Urokova sazba 31.12. 2004 31.12, 2003
Bank Interest rate Balance at 31 Dec 2004 Balance at 31 Dec 2003
Komercni banka (kontokorent) Referencni sazba KB + 1,8 % 0 1347 788
Komercni banka (overdraft) KB reference rate + 1.8 %
4.10.3. Pfehled splatnosti tvéra 4.10.3. Summary of Loan Maturities
(adaje v tis. K¢) (CZK'000)
Splatno
Splatno v roce 2004 Splatno v roce 2005 v nasledujicich letech
Due in the
Due in 2004 Due in 2005 following years
Dlouhodobé uvéry 3 336 200 1708 446 26 098 576
Long-term loans
Kratkodobé uvéry 1000 000 280 000 0
Short-term loans
Celkem 4336 200 1988 446 26 098 576
Total

Vedeni SZDC predpoklada, ze splatky dlouhodobych avérd
v roce 2005 budou uhrazeny statem (MF CR). V okamziku
uhrady splatky statem bude dana poloZzka pfevedena
na ucet jinych dlouhodobych zavazkd (viz. bod 4.8.2.).
Z tohoto diivodu jsou tyto polozZky v rozvaze klasifikovany
jako soucast dlouhodobych uvéri.

4.11. Odlozena dan

SZDC vypoditala odlozenou dafiovou pohledavku z nasleduji-
cich titul:

(udaje v tis. K¢)

SZDC’s management anticipates that the repayments of long-term
loans in 2005 will be made by the State (Czech Finance Ministry).
When the repayment is made by the State, the relevant balance will
be reallocated to ‘Other long-term payables’ (refer to Note 4.8.2.).
For this reason, these balances are classified as a component of long-
term loans in the balance sheet.

4.11. Deferred Taxation

SZDC has determined a deferred tax asset as follows:

(CZK '000)

31.12. 2004
Balance at 31 Dec 2004

31.12. 2003
Balance at 31 Dec 2003

Dlouhodoby hmotny a nehmotny majetek -1 886 479 -273 525
Tangible and intangible fixed assets

Opravné polozky k nedokoncenému majetku 33 465 0
Provisions against assets under construction

Pohledavky z obchodniho styku 101 133 136 510
Trade receivables

Reinvestric¢ni odpocet 58
Reinvestment relief

Rezervy 64 861 86 230
Reserves

Darova ztrata minulych let 1904 576 159 423
Tax losses carried forward

Celkem odloZena danova pohledavka 217 556 108 696

Total deferred tax asset
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Z divodi opatrnosti a nejistoty ohledné budoucich zdanitel-
nych ziskii se SZDC rozhodla o odlozené daiové pohledavce
neuctovat.

4.12. Casové rozliseni pasiv

(udaje v tis. K<)

SZDC has decided not to recognise the deferred tax asset on the
grounds of prudence and due to the uncertainty regarding the
availability of future taxable profits.

4.12. Accrued Expenses and Deferred Income

(CZK '000)

Zistatek k 31. 12. 2003
Balance at 31 Dec 2003

Ziistatek k 31. 12. 2004
Balance at 31 Dec 2004

Vynosy pristich obdobi — thrady od Severoceskych dolii na nahrady skod 1014 653 873 225
Deferred income — payments from Severoceské doly for damages

Vydaje na uroky z avérd 360 108 257
Loan interest expenses

Vydaje pristich obdobi na Groky z poskytnuté zalohy na prodej nemovitosti 0 4 559
Accrued expenses for interest on the provided prepayment for the sale of real estate

Vydaje pFistich obdobi na troky z emise dluhopisti SZDC 267 304 0
Accrued expenses for interest on the issue of SZDC’s bonds

Dohoda o narovnani prav a povinnosti s CD — TELEKOMUNIKACE 171173 0
Agreement on the settlement of rights and obligations with CD — TELEKOMUNIKACE

Najemné prijaté predem 1776 7 205
Rental collected upfront

Ostatni 439 3442
Other

Casové rozliseni pasiv celkem 1 455 705 996 688

Total accrued expenses and deferred income

Vydaje pristich obdobi zahrnuji zejména uroky z emise
dluhopist SZDC.

Vynosy pristich obdobi zahrnuji zejména prijaté financni
prostfedky od spolecnosti Severoceské doly a.s. na uhradu
vystavby prelozky trati z divodu rozsifeni téZzby uhli.
PFislusna polozka bude zauétovana do vynost v obdobi, kdy

dojde k odpisu rusené traté do naklad.

4.13. Trzby za prodej vlastnich vyrobkii a sluZzeb

Accrued expenses predominantly comprise interest on the issue of
SZDC’s bonds.

Deferred income principally includes funding received from
Severoceské doly a.s. to pay for the construction of the rail relocation
due to the expansion of coal mining. The relevant amount will be
recorded to income in the period in which the discontinued rail is
charged off to expenses.

4.13. Income from the Sale of the Company’s Products and
Services

(udaje v tis. K¢) (CZK'000)

Polozka Rok 2004 Rok 2003
Item Year ended 31 Dec 2004 Year ended 31 Dec 2003
Vynos z pouziti dopravni cesty CD a.s. — nakladni doprava 4 341 201 4 281 986
Income from the use of railway routes by CD a.s. — freight transport

Vynos z pouziti dopravni cesty CD a.s. — osobni doprava 1468 884 1469 996
Income from the use of railway routes by €D a.s. — passenger transport

Vynos z pouziti dopravni cesty externimi dopravci — nakladni doprava 176 126 140 720

Income from the use of railway routes by external transporters — freight transport

Vynos z pouziti dopravni cesty externimi dopravci — osobni doprava 827 0
Income from the use of railway routes by external transporters — passenger transport

Uhrada za provozovani drahy 221 0
Payment for the operation of railway routes

Trzby za najmy 170 050 42504
Rental income

Trzby za ostatni externi sluzby 29 956 0
Income from other external services

Trzby za prodej vlastnich vyrobki a sluzeb celkem 6 187 265 5935 206

Total income from the sale of the Company’s products and services

Veskeré vynosy byly realizovany v tuzemsku.
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All the income was generated on the territory of the Czech Republic.



4.14. Sluzby

4.14. Services

(udaje v tis. K¢) (CZK '000)
Polozka Rok 2004 Rok 2003
Item Year ended 31 Dec 2004 Year ended 31 Dec 2003
Naklady na Fizeni provozu Zelezniéni dopravni cesty CD a.s. 4918 391 5102 304
Costs of managing the operation of railway routes by CD a.s.
Naklady na udrzovani provozuschopnosti zelezni¢ni dopravni cesty €D a.s. 6 455 695 6 228 000
Costs of maintaining the operation of railway routes by €D a.s.
Naklady na opravy trati po povodnich 0 462 500
Costs of repairing rails post-flooding
Naklady na opravy pronajatych trati 27 068 30 299
Costs of repairing leased rails
Naklady na opravy bytd 95 485 23 500
Costs of repairing apartments
Naklady na pravni a ekonomické sluzby 9 548 36 138
Costs of legal and economic services
Ostatni 70 614 43 011
Other
Celkem 11576 801 11 925 752
Total
4.15. Osobni naklady 4.15. Staff Costs
(adaje v tis. K¢) (CZK '000)
Soc. Osobni Osobni
Mzdové a zdrav. Ostatni naklady naklady
2004 naklady zabezpeceni naklady celkem 2004 celkem 2003
Social
security
Wages and and health Other Total staff Total staff
2004 salaries insurance expenses costsin 2004 costs in 2003
Doprovodny socialni program 38 273 13 254 0 51527 274 941
Complementary social programme
Bézné naklady 178 113 62 630 92 240 835 52 955
Current costs
Ostatni 1254 19 332 24 099 44 685 0
Other
Celkem 217 640 95 216 24 191 337 047 327 896
Total

Osobni naklady z doprovodného socialniho programu
vyplyvaji ze zavazki pfevzatych SZDCk 1. lednu 2003.

BézZné osobni naklady predstavuji naklady na zaméstnance
SZDC za rok 2004. V kolonce zdravotni a socialni zabezpeéeni
vizbod 5.

Ostatni naklady predstavuji pfedevsim pfiplatky k diichodiim
za dlouholetou praci zaméstnanc v Zelezniéni dopravé,
jejichz platba pFeslak 1.1.2003 na SZDC.

Staff costs arising from the complementary social programme arise
from the payables taken over by SZDC as of 1 January 2003.

Current staff costs represent costs of SZDC's employees for the year
ended 31 December 2004. The ‘social security and health insurance’
column shows payments made by the employer. Details can be found
at Note 5.

Other costs principally consist of additional retirement benefit
compensation to long-term railway employees, the payment of which
was taken over by SZDC as of 1 January 2003.
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4.16. Zména stavu rezerv a opravnych poloZek v pro-

4.16. Change in Reserves and Provisions Relating to Operating

vozni oblasti Activities

(adaje v tis. K¢) (CZK'000)

Polozka Rok 2004 Rok 2003
Item Year ended 31 Dec 2004 Year ended 31 Dec 2003
Zména stavu rezerv -957 607 532 457
Change in reserves

Zména stavu opravnych poloZek k pohledavkam 313 879 -215 152
Change in provisions against receivables

Zména stavu opravnych polozek k dlouhodobému hmotnému majetku 182 429 118 541
Change in provisions against tangible fixed assets

Zména stavu rezerv a opravnych poloZek v provozni oblasti celkem -461 299 435 846
Total change in reserves and provisions relating to operating activities

4.17. Ostatni provozni vynosy 4.17. Other Operating Income

(udaje v tis. K¢) (CZK'000)

Polozka Rok 2004 Rok 2003
Item Year ended 31 Dec 2004 Year ended 31 Dec 2003
Dotace SFDI na opravy a udrZzovani Zelezni¢ni dopravni cesty 5400 000 5400 000
Grants from the State Fund of Transport Infrastructure for repairs

and maintenance of railway routes

Dotace ze statniho rozpoétu na doprovodny socialni program 100 551 64 572
Grants from the State Budget for the complementary social programme

Neinvesticni dotace ze statniho rozpoctu 450 000 499 991
Non-investment grants from the State budget

Neinvestiéni dotace ze statniho rozpoétu na uhradu zavazki byvalych CD s.o. 151 311 0
Non-investment grants from the State budget to offset the payables of the former CD s.o.

Neinvestiéni dotace z fond@ EU na ihradu nakladi z povodni 44 898 154 200
Non-investment grants from EU funds to offset costs associated with flooding

Neinvesticni dotace ze SFDI — ticelové vazané 7 968 0
Non-investment grants from SFDI — special purpose

Neinvestiéni dotace ze statniho rozpoétu na dhradu nakladi z povodni 4 682 448 752
Non-investment grants from the State Budget to offset costs associated with flooding

Smluvni pokuty a uroky z prodleni 18 270 104 901
Contractual penalties and default interest

Vynosy z postoupenych pohledavek 3866 266 519
Income from assigned receivables

Vratky dané z pFijmi fyzickych osob za doprovodny socialni program 34532 0
Recovered personal income taxation in respect of the complementary social programme

Prominuti dluhu 4471 98 500
Remission of debts

Trzby z vyzisku materialu 182779 123 000
Proceeds of obtained material

Ostatni 40 620 56 085
Other

Ostatni provozni vynosy celkem 6 443 948 7 216 520

Total other operating income
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4.18. Ostatni provozni naklady

4.18. Other Operating Expenses

(udaje v tis. K¢) (CZK'000)

Polozka Rok 2004 Rok 2003
Item Year ended 31 Dec 2004 Year ended 31 Dec 2003
Neinvesticni troky z prodleni 257 892 140 937
Non-investment default interest

Investicni uroky z prodleni 6 004 10 130
Investment default interest

Pokuty a penale 434 511 100 200
Fines and penalties

Domeérky dané z prijmi fyz. osob — doprovodny social. program 0 31768
Additional assessment of personal income taxes — complementary social programme

Odpisy pohledavek 114 734 425 252
Write-off of receivables

Odpis zmarenych investic 86 761 0
Write-off of thwarted investments

Naklady soudniho Fizeni 5779 53 021
Cost of court proceedings

Vyplacené renty 25934 25 200
Rents paid

Douctovani nakladi za cizimi Zeleznicemi 0 47 533
Accounting for additional expenses associated with cross-border railways

Ostatni 14 839 11578
Other

Ostatni provozni naklady celkem 946 454 845 619

Total other operating expenses

4.19. Ostatni financ¢ni vynosy

Ostatni financni vynosy za rok 2004 zahrnuji zejména
kursové zisky z prepoétu cizoménovych avéra (viz bod 4.10.)
vzniklé z divodu vyznamnych pohyb& kursé béhem roku
2004.

5. Zaméstnanci, vedeni spolec¢nosti a statutarni organy
Priimérny prepocteny pocet kmenovych zaméstnancti a ¢lenfi

vedeni SZDC a souvisejici béZné osobni naklady za rok 2004
a2003:

4.19. Other Financial Income

Other financial income for the year ended 31 December 2004
principally includes foreign exchange rate gains arising from the
retranslation of foreign currency loans (refer to Note 4.10.) due to
significant fluctuations of rates during 2004.

5. Employees, management and statutory bodies
The following table summarises the average recalculated number of

SZDC'’s employees and managers and related current staff costs for
the years ended 31 December 2004 and 2003:

(udaje v tis. K¢) (CZK'000)
Soc. Osobni
Pocet Mzdové a zdrav. Ostatni naklady
2004 zaméstnanci naklady zabezpedeni naklady celkem

Social security

Wages and and health Other Total
2004 Headcount salaries insurance expenses staff costs
Zaméstnanci 490,68 165 834 58 332 92 224 258
Staff
Vedeni 18,00 12 279 4 298 0 16 577
Managers
Celkem 508,68 178 113 62 630 92 240 835

Total
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(udaje v tis. K¢) (CZK'000)
Soc. Osobni
Pocet Mzdové a zdrav. Ostatni naklady
2003 zaméstnanci naklady zabezpedeni naklady celkem
Social security
Wages and and health Other Total
2003 Headcount salaries insurance expenses staff costs
Zaméstnanci 88,21 29 457 10 387 447 40 291
Staff
Vedeni 14,91 8 690 3041 11731
Managers
Celkem 103,12 38 147 13 428 447 52 022
Total

6. Podminéné a dalsi neuvedené zavazky v tcetnictvi
6.1. Zavazky nezahrnuté v rozvaze

Ceské drahy, statni organizace, pravni predchiidce SZDC,
zavedly systematicka opatfeni zaméfFena na ochranu
zivotniho prostiedi a zavadéni ekologicky setrnych postupi.
V roce 1999 byl zaveden informacni systém na sledovani
nakladd vynaloZenych na spotfebu energie, vody a nakladi
spojenych s ochranou Zivotniho prostfedi (tzv. environmen-
talni informacni systém). Od roku 2000 provadél kazdorocné
odbor ochrany zivotniho prostfedi vnitini ekologicky audit.
SZDC pokraduje ve vyse uvedenych krocich, nicméné dosud
nebyl proveden celkovy ekologicky audit tykajici se majetku
Zzeleznicni dopravni cesty. Mozné naklady, které by mohly
v této oblasti vzniknout, nelze v souc¢asné dobé urdit, a proto
v ucetni zavérce nebyly z tohoto titulu provedeny Zadné
upravy. Naklady na odstrafovani jiz zpiisobenych ekologic-
kych skod, pripadné slouzici k jejich odvraceni jsou uctovany
jako provozni naklady v ramci zabezpeceni provozuschop-
nosti Zelezni¢ni dopravni cesty.

SZDC prevzala do své evidence i nékteré pozemky s nevyjas-
nénymi majetkopravnimi vztahy. Tyto pfipady jsou priibézné
provéfovany na zakladé digitalizace udaji v katastru
nemovitosti. PFipadné Gpravy se Uctuji proti uctim vlastniho
kapitalu.

6.2. Budouci zavazky z koridorové vystavby

S cilem komplexniho propojeni ¢eské Zeleznic¢ni infrastruktury
s evropskou zajist'uje SZDC vystavbu Zelezni¢nich tranzitnich
koridordi, z nichz vystavba I. Zelezni¢niho koridoru skondila
v roce 2004 a vystavba II. Zelezni¢niho koridoru vcetné
spojovaci vétve konci v roce 2006.

Konecna celkova ¢astka nakladi na vystavbu téchto koridoré
bude ovlivhéna vyvojem kursu koruny viiéi ostatnim cizim
ménam, postupem vystavby a terminem jejich dokonceni,
dostupnosti finanénich zdroj& a dal$imi faktory. Aktualni
pfedpoklady koneéné éastky nakladt jsou:
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6. Contingent Liabilities and Other off Balance Sheet
Commitments

6.1. Off Balance Sheet Commitments

Ceské drahy, statni organizace, the legal predecessor of SZDC,
implemented systematic measures designed to protect the
environment and to put environmentally friendly procedures in place.
In 1999, an information system was installed for monitoring
expenses associated with the consumption of energy, water and
costs associated with environmental protection (the ‘environmental
information system’). Since 2000, the Environmental Department
commenced undertaking internal environmental audits on an annual
basis. SZDC has continued undertaking the measures but has not as
yet been subject to a complete environmental audit related to the
assets forming the railway routes. The potential environmental costs
to be ultimately incurred, if any, cannot presently be determined and
no adjustments have been recorded in respect of these costs in these
financial statements. The costs of removing environmental damage
already caused or preventing such damage from occurring are
charged to operating expenses as part of securing the operation of
railway routes.

SZDC’s records also include a number of plots of land with unclear
ownership titles. These cases are reviewed on an ongoing basis as
the data included in the Real Estate Cadastre is digitised. Potential
adjustments are charged against equity accounts.

6.2. Projected Commitments Associated with the Corridor
Construction

With a view to fully linking the Czech railway infrastructure to the
European infrastructure, SZDC oversees the construction of railway
transit corridors. The construction of the 1* Railway Corridor was
completed in 2004 and the construction of the 2™ Railway Corridor,
including the connection arm, is anticipated to be finalised in 2006.

The ultimate aggregate balance of the costs involved in constructing
these corridors will be impacted by the development of the exchange
rate of the Czech crown against other currencies, the progress and
timing of construction, availability of funding and other factors. The
most recent projection of the final balance of the costs is as follows:



(udaje v tis. K¢) (CZK'000)
Dosud Zbyvajici Celkové
Stav k 31. 12. 2004 provedena vystavba odhadované naklady odhadované naklady
Construction work Remaining Total

Balance at 31 Dec 2004

undertaken to date

estimated costs

estimated costs

I. koridor 40 650 265 109 303 40 759 568
1* Corridor

II. koridor 33990 188 4945 916 38936 104
2" Corridor

Celkem 74 640 453 5 055 219 79 695 672
Total

Vlada CR schvalila usnesenim &. 575 ze dne 5. 5. 2002 realizaci
III. tranzitniho Zelezniéniho koridoru v trase st. hranice Mosty
u Jabléinkova—Détmarovice—PFerov—Ceska Tfebova—Praha—
Plzefi—Cheb, statni hranice. Na realizaci byly odsouhlaseny
zdroje ve vysi 58,5 mid. K¢ ze SFDI, bankovnich tvérd a z pro-
stifedki EU. Dokonéeni projektu se predpoklada v roce 2010.
Ve fazi zpracovavani pfripravnych a projektovych dokumentaci
je IV. tranzitni Zeleznic¢ni koridor v trase statni hranice Horni
Dvoristé—Ceské Budé&jovice—Praha, jehoz realizaci schvalila
vliada CR usnesenim ¢&. 1317 dne 10. 12. 2001. Na realizaci
byly odsouhlaseny zdroje ve vysi 38,5 mld K¢ ze SFDI,
bankovnich Gvérd a z prostfedkt EU. Dokonéeni projektu se
predpoklada vroce 2010.

Usnesenim vlady Ceské republiky &islo 164 ze dne 25. inora
2004 bylo uloZeno ministru dopravy aktualizovat navrhy
na modernizaci III. a IV. tranzitniho Zelezni¢niho koridoru
véetné modelé jejich financovani. Tuto aktualizaci SZDC
zpracovalo a pfedloZilo MD CR.

7. Dalsiinformace
7.1.Vznik organizace

Dne 1. 3. 2002 nabyl Gcinnosti zakon €. 77/2002 Sb., o akciové
spoleénosti Ceské drahy, statni organizaci Sprava zelezniéni
dopravni cesty a 0 zméné zakona ¢. 266/1994 Sb., o drahach,
ve znéni pozdéjsich predpist a zakona ¢. 77/1997 Sb., o statnim
podniku, ve znéni pozdéjsich predpisii (,zakon o transformaci").
Na zakladé tohoto zakona doslo dne 31. 12. 2002 k ukonceni
&innosti Ceskych drah, statni organizace a od 1. 1. 2003 ke vzniku
SZDC a spoleénosti Ceské drahy, a.s. jako jejich pravnich
nastupci.

SZDC prevzala majetek tvofici Zelezni¢ni dopravni cestu,
zatimco spoleénost Ceské drahy, a.s. prevzala majetek
slouzici k provozovani Zelezni¢ni dopravy a provozovani
Zelezni¢éni dopravni cesty. SZDC zarovei prevzala vétsinu
pohledavek a zavazkd, zatimco spoleénost Ceské drahy, a.s.
pFevzala pouze nesplatné pohledavky a zavazky z obchodné
prepravnich vztahii a pohledavky a zavazky z pracovnéprav-
nich vztah@ svych zaméstnancii. Oba subjekty pfevzaly
majetek a zavazky v jejich ucetnich hodnotach.

I kdyz bylo pfi déleni majetku na jednotlivé nastupnické
organizace postupovano se snahou zajistit spravné a pravné
konzistentni rozdéleni majetku, pfFetrvavaji i nadale
moznosti alternativniho vykladu nékterych ustanoveni
zakona €. 77/2002 Sb. Toto se tyka zvlasté polozek majetku
obsazenych v zakladatelské listiné Ceskych drah, a.s. Uéetni
zavérka SZDC neobsahuje zadné upravy, které by mohly
vyplynout z takovych pfipadnych budoucich zmén pouzitych
vykladéi a z nich vyplyvajicich dopadii do vykazovanych
polozek a hodnot majetku a zavazké SZDC.

On 5 May 2002, the Czech Government passed Resolution No. 575
whereby it approved the construction of the 3 Transit Railway
Corridor for the line state borders/Mosty u Jabl@inkova/Détmaro-
vice /P¥erov/Ceské Tfebova/Praha/Plzefi/Cheb/state borders. It was
approved that the project will be financed using the amount of CZK
58.5 billion from the State Fund of Transport Infrastructure, bank loans
and EU funds. The project is expected to be completed in 2010.

The construction of the 4™ Transit Railway Corridor for the line state
borders/Horni Dvofiété/ Ceské Budéjovice/Praha, which was
approved by the Czech Government in Resolution No. 1317 dated
10 December 2001, is in the stage of preparatory and project
documentation being processed. It was approved that the project will
be financed using the amount of CZK 38.5 billion from the State Fund
of Transport Infrastructure, bank loans and EU funds. The project is
expected to be completed in 2010.

Pursuant to Government Resolution No. 164 dated 25 February 2004,
the Transportation Minister has been tasked with updating the
proposals for modernising the 3™ and 4" Transit Railway Corridors,
including the models for their financing. SZDC has prepared and
presented the update to the Czech Transportation Ministry.

7. Other Information
7.1. Formation and Incorporation of the Company

On 1 March 2002, Act 77/2002 Coll. on the Joint Stock Company
Czech Railways, the State Organisation Railway Route Administration
and the Changes to the Railways Act 266/1994 Coll., as amended, and
the State Enterprise Act 77/1997 Coll. as amended (the
‘Transformation Act’) took effect. On the basis of the Transformation
Act, the state organisation Czech Railways discontinued its activities
and operations on 31 December 2002 and SZDC and Ceské drahy, a.s.
were formed as its legal successors with effect from 1 January 2003.
SZDC assumed the assets comprising railway routes while Ceské
drahy, a.s. assumed assets used to operate railway transportation
and railway routes. In addition, SZDC took over the majority of
receivables, payables and loans, while Ceské drahy, a.s. assumed
only trade receivables and payables before their due dates and
receivables and payables arising from employment arrangements
with its employees. Both entities assumed the assets and liabilities at
their book values.

While the apportionment of the assets between the successor
companies was made on a best effort basis to ensure the appropriate and
legally consistent apportionment of assets, alternative interpretations
of certain provisions of the Transformation Act remain. This
specifically relates to the assets specified in the Establishment Deed
of Ceské drahy, a.s. The financial statements of SZDC do not include
any adjustments that might be necessary as a result of any such
future revisions of the applied interpretations and the resulting
impacts on the reported components and amounts of SZDC’s assets
and liabilities.
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V dubnu 2004 byl novelizovan zakon €. 77/2002 Sb. Na zakladé
této novely byl k 1. 7. 2004 na SZDC pfeveden majetek
Ceskych drah, statni organizace uréeny k uhradé zavazki
Ceskych drah, statni organizace, ktery dle ptivodni podoby
zakona o transformaci presel na Ministerstvo dopravy Ceské
republiky.

7.2.Vyznamné faktory ovliviiujici éinnost SZDC

SZDC vznikla a jeji ¢innost se Fidi zakonem &. 77/2002 Sb.,
zakonem ¢&. 266/1994 Sb., a dalSimi obecnymi pravnimi
predpisy upravujicimi postaveni statni organizace. Z vyse
uvedenych zakond vyplyva mimo jiné rozsah majetku SZDC
nebo jeji role pfi provozovani a zabezpeceni provozuschop-
nosti Zelezni¢ni dopravni cesty ve vefejném zajmu.

SZDC uzaviela s Ceskymi drahami, a.s. tfiletou smlouvu
na zajisténi provozovani Zelezni¢ni dopravni cesty, jeji
provozuschopnosti, modernizace a rozvoje ve verejném
zajmu. Soucasna smlouva, ze které vyplyva mimo jiné i vyse
ahrady (nakladé SZDC), je uzavirana s roénim rozsahem
na obdobi 2003 aZ 2005.

SZDC poskytuje Zelezniéni dopravni cestu spole¢nosti Ceské
drahy, a.s. a ostatnim dopravciim k uZivani ve verejném
zajmu za vécné usmérnovanou cenu, ktera je stanovena
zakonem ¢. 526/1990 Sb., o cenach. Pfijmy z uahrady
za pouzivani Zelezni¢ni dopravni cesty nepostacuji na pokryti
nakladd na jeji provoz, udrzbu a dal$i rozvoj. Financovani
&innosti SZDC je tudiz zavislé na dotacich od statu, pfipadné
dalSich subjektii.

V souladu se zakonem o transformaci presla vétsina zavazki
Ceskych drah, statni organizace k 1. lednu 2003 na SZDC.
Jedna se zejména o zavazky viic¢i bankam, statu, dodavateliim,
finanénim afaddim, zdravotnim pojistovnam, spravam socialni-
ho zabezpeéeni apod. Vyznamna éast zavazki viiéi bankam
a statu nebyla k 31. prosinci 2004 uhrazena. Cisté penézni pFijmy
z &innosti SZDC nepostaduji na dhradu vSech téchto zavazka.
ResSeni uhrady téchto zavazké bude predmétem dalSich
rozhodnuti na Grovni vlady Ceské republiky. Na zakladé
zakona &. 77/2002 Sb. ruéi za zavazky SZDC stat, s vyjimkou
zavazkd na financovani nakladd vystavby a modernizace
Zeleznicni dopravni cesty vzniklych po 12. 6. 2003. U téchto
ruci stat pouze pokud tak stanovi zvlastni zakon.

7.3.Vztahy s CD

Naklady a vynosy spolecnosti realizované ve vztahu
k€D, a.s.:

The Transformation Act was amended in April 2004 under which as of
1 July 2004 SZDC took over the assets of the state organisation Ceské
drahy earmarked for the settlement of the payables of the state
organisation Ceské drahy which had passed on to the Czech
Transportation Ministry under the original wording of the
Transformation Act.

7.2. Significant Factors Impacting SZDC’s Activities and
Operations

SZDC was formed pursuant to, and its activities and operations are
governed by, Act 77/2002 Coll. (the ‘Transformation Act’), Railway
Act 266/94 Coll. and other general legal regulations governing the
position of state organisations. The above legislation, inter alia, sets
out the scope of SZDC’s assets or its role in operating and securing
the operation of railway routes in the public interest.

SZDC has entered into a three year agreement with Ceské drahy, a.s.
on securing the operation of railway routes, their modernisation and
development in the public interest. The current agreement, which,
inter alia, stipulates the level of the compensation (SZDC’s costs),
has been entered into for the period from 2003 to 2005.

SZDC provides Ceské drahy, a.s. and other transporters with railway
routes for use in the public interest for a cost adjusted price which is
set out in the Pricing Act 526/1990 Coll. The proceeds from payments
for the use of the railway routes are not sufficient to offset the costs
involved in operating, maintaining and developing railway routes.
As such, the financing of SZDC’s activities is dependent upon
subsidies from the State and/or other entities.

The bulk of the payables of Ceské drahy, statni organizace were
taken over by SZDC under the Transformation Act as of 1 January
2003. These specifically involved amounts owed to banks, suppliers,
taxation authorities, health insurers, social security administrators,
etc. A substantial proportion of these payables remained outstanding
as of 31 December 2004. The net cash inflows from SZDC's
operations are not sufficient to settle all of these payables. The
settlement of these payables will be the subject of further resolutions
to be adopted by the Czech Government. Pursuant to the
Transformation Act, SZDC's payables are guaranteed by the State,
the only exception being the payables arising from the financing of
the costs of constructing and modernising the railway routes incurred
subsequent to 12 June 2003. These payables are guaranteed by the
State only if stipulated by special legislation.

7.3. Transactions with Ceské drahy, a.s.

Expenses and income resulting from the transactions conducted with
Ceské drahy, a.s. were as follows:

(udaje v tis. K¢) (CZK'000)

2004 Naklady Vynosy
2004 Expenses Income
Naklady na Fizeni provozu na Zelezni¢ni dopravni cesté 4918 391

Costs of managing the operation of railway routes

Naklady na udrzovani provozuschopnosti Zelezni¢ni dopravni cesty 6 455 695

Costs of maintaining the operation of railway routes

Vynosy za pouziti Zelezni¢ni dopravni cesty — osobni doprava 1468 884
Income from the use of railway routes — passenger transport

Vynosy za pouziti Zzelezni¢ni dopravni cesty — nakladni doprava 4 341 201
Income from the use of railway routes — freight transport

Celkem 11 374 086 5810 085

Total
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(udaje v tis. K¢) (CZK'000)

2003 Naklady Vynosy
2003 Expenses Income
Naklady na Fizeni provozu na Zelezni¢ni dopravni cesté 5102 304

Costs of managing the operation of railway routes

Naklady na udrZovani provozuschopnosti Zeleznicni dopravni cesty 6 228 000

Costs of maintaining the operation of railway routes

Vynosy za pouziti Zelezni¢ni dopravni cesty — osobni doprava 1469 996
Income from the use of railway routes — passenger transport

Vynosy za pouziti Zzelezni¢ni dopravni cesty — nakladni doprava 4 281 986
Income from the use of railway routes — freight transport

Celkem 11 330 304 5751982

Total

K 31. 12. 2004 eviduje SZDC pohledavky a zavazky vici
CD, a.s.. Celkova hodnota salda téchto poloZek pFedstavuje
pohledavku SZDC ve vysi 576 086 tis. KE. Tato pohledavka je
v rozvaze vykazana jako soucast pohledavek z obchodniho
styku.

7.4. Ekonomicky pFinos dlouhodobého majetku

Zivotnost a ekonomicky pFinos vyznamné &asti existujiciho
dlouhodobého majetku tvoficiho Zelezni¢ni dopravni cestu
zavisi na dostupnosti finanénich prostfedkéi a budoucich
rozhodnutich o jeho obnové, modernizaci a racionalizaci.
Z diivodu existujicich nejistot v uvedenych oblastech nelze
konecnou Zivotnost a ekonomicky pFinos existujiciho
dlouhodobého majetku urcit, a proto nebyly v Gcetni zavérce
ztohoto titulu provedeny Zadné Gpravy ocenéni.

8. Udalosti po datu ucetni zavérky

8.1. Ostatni udalosti

S vyjimkou skutecnosti popsanych v pfedchazejicich bodech
této prilohy nedoslo po datu tucetni zavérky k Zzadnym dalSim

vyznamnym udalostem, jez by vyzadovaly upravu ucetnich
vykazii nebo zvefejnéni v iicetni zavérce.

As of 31 December 2004, SZDC recorded amounts due to and from
Ceské drahy, a.s. The aggregate net balance of these amounts
represents SZDC’s receivable of CZK 576,086 thousand. This
receivable is reported as a component of trade receivables on the
face of the balance sheet.

7.4. Economic Benefits Associated with Fixed Assets

The useful lives of, and economic benefits associated with, the bulk
of the existing tangible fixed assets forming the railway routes are
dependent upon the availability of funding and future decisions
regarding their renovation, modernisation and rationalisation. Due
to the existing uncertainties in the above areas, the ultimate useful
lives of, and economic benefits associated with, the existing tangible
fixed assets cannot be presently determined and accordingly no
adjustment to the valuation of tangible fixed assets has been made in
the financial statements.

8. Post Balance Sheet Events

8.1. Other Matters

With the exception of the events discussed in other note disclosures,
no significant events occurred after the balance sheet date that

would require adjustment to, or disclosure in, the financial
statements.
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XV. Doplnujici udaje

Complementary data

Na zakladé ustanoveni odstavce 3, § 118 zakona ¢. 256/2004 Sb.,
v platném znéni dopliiujeme GUdaje, které nejsou obsaZeny
v jinych kapitolach této vyrocni zpravy.

Penézni a naturalni pfijmy vedoucich osob

Pursuant to paragraph 3, section 118 of Act no. 256/2004 Col., we
supplement data, which are not included in other chapters of this
Annual Report.

Financial and non-financial income of the organization
management

Penézni pFijmy (v tis. K¢) 2 369
Financial income (CZK '000)

Naturalni pfijmy (v tis. K¢) 0
Non-financial income (CZK '000)

Pocet vedoucich osob 2

Number of persons in management positions

Principy odménovani vedoucich osob

Organy SZDC jsou spravni rada a generalni Feditel. Spravni
radu tvofi pét clendi jmenovanych a odvolavanych viadou
na navrh ministra dopravy.

Statutarnim organem SZDC je generalni Feditel, ktery Fidi
c¢innost organizace a jedna jejim jménem. Generalniho
Feditele jmenuje a odvolava spravni rada.

Odména generalniho feditele je vyplacena ve formé zarucené
casti mésicni mzdy za vykonanou praci, kterou stanovuje pro
pFislusny kalenda¥fni rok spravni rada. PFi splnéni stanove-
nych podminek nalezi generalnimu fediteli nezarucena cast
mzdy, ktera je rovnéz po komplexnim hodnoceni spravni
radou vyplacena formou rocni prémie.

Odménovani ostatnich zaméstnancéi SZDC vé. naméstkd
generalniho feditele, vychazi ze Smérnice pro odménovani
zaméstnanci SZDC, kterou vydava generalni feditel. Tato
smérnice je i soucasti Podnikové kolektivni smlouvy.

Se ¢leny spravni rady jsou uzavieny smlouvy o vykonu funkce
v souladu s pFislusnymi ustanovenimi zakona ¢. 513/1991
Sb., obchodniho zakoniku, v platném znéni. Vykon funkce
stavajicich élenti spravni rady neni honorovan.
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Principles of remuneration of the persons in management
positions

The authorities of SZDC, state organization, are the Management
Board and Director General.

The management board consists of five members appointed and
dismissed by the Government of the Czech Republic based on a
proposal from the Minister of Transport.

The statutory body of SZDC is the Director General, who controls
operation of the company and acts on its behalf. The Director General
is appointed and dismissed by the Management Board.

Director General’s remuneration is disbursed in the form of
a guaranteed part of monthly salary for the work done, which is
stated for the particular year by the Management Board. After
complying with the stated conditions, the Director General is entitled
to a non-guaranteed part of salary, which is disbursed after a
complex evaluation by the Management Board in the form of an
annual bonus.

Remuneration of other SZDC employees, including Deputy Director
Generals, arises from Directive on SZDC Employees Remuneration,
which is published by the Director General. This directive is also
a part of the Collective Agreement of the organization.

Members of the Management Board have their contracts concluded in
compliance with particular clauses of Act no. 513/1991 Coll.,
Commercial Code. The existing members of the Management Board
are not remunerated for holding a position on the Board.



Odmény auditoriim

Auditors’ Fees in 2004

(Gdaje v tis. K&) (CZK '000)

Odména za auditorské c¢innosti 5320
Fees for auditing activities

Odména za konzultacéni ¢innosti 300
Fee for consulting activities

Odména celkem 5620

Total fees

Odmény za auditorskou d¢innost jsou tvoiFeny uhradami
za audit ro¢ni zavérky roku 2003 a dil¢i uhradou za audit
roc¢ni zavérky roku 2004. Konzultacni cinnosti zahrnuji
konzultace k problematice ucetni, dafiové a pravni v roce
2004.

The fees for auditing activities are composed of the payments for the
audit of the 2003 year-end financial statements and a progress
payment for the audit of the 2004 year-end financial statements.
Consulting activities include consultations related to accounting, tax
and legal issues in 2004.
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Kontaktni idaje SZDC, s.o.
Generalni Feditel

Ing.Jan Komarek

Prvniho pluku367/5,186 00 Praha 8-Karlin
Sekretariat:

Tel.: (+420)-222 335 200

Fax: (+420)-222 335 299

E-mail: komarek@szdc.cz

Naméstek GR

Ing. Bohuslav Navratil

Prvniho pluku367/5,186 00 Praha 8-Karlin
Sekretariat:

Tel.: (+420)-222 335 202

Fax: (+420)-222 335 299

E-mail: navratil@szdc.cz

Ekonomicka rFeditelka

Ing. Zita Karasova

Prvniho pluku367/5,186 00 Praha 8-Karlin
Sekretariat:

Tel.: (+420)-222 335 204

Fax: (+420)-222 335 298

E-mail: karasova@szdc.cz

Technicky rFeditel

Ing. Miroslav Konecny

Prvniho pluku367/5,186 00 Praha 8-Karlin
Sekretariat:

Tel.: (+420)-222 335 206

Fax: (+420)-222 335 325

E-mail: konecny@szdc.cz
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Directory SZDC, s.0.
Director General

Jan Komarek

Prvniho pluku 367/5, 186 00 Praha 8-Karlin
Secretariat:

Tel.: (+420)-222 335 200

Fax: (+420)-222 335299

E-mail: komarek@szdc.cz

Deputy Director General

Bohuslav Navratil

Prvniho pluku 367/5, 186 00 Praha 8-Karlin
Secretariat:

Tel.: (+420)-222 335 202

Fax: (+420)-222 335299

E-mail: navratil@szdc.cz

Economic Manager

Zita Karasova

Prvniho pluku 367/5, 186 00 Praha 8-Karlin
Secretariat:

Tel.: (+420)-222 335 204

Fax: (+420)-222 335 298

E-mail: karasova@szdc.cz

Technical Manager

Miroslav Konecny

Prvniho pluku 367/5, 186 00 Praha 8-Karlin
Secretariat:

Tel.: (+420)-222 335 206

Fax: (+420)-222 335 325

E-mail: konecny@szdc.cz









